Government of Rajasthan

Directorate of Mines & Geology
KhanijBhawan, Shastri Circle, Udaipur-313 001
Phones : (0294) — 2415091-95 Fax : (0294)-2410526
email- po.mg(@rajasthan.gov.in

No. DMG/F-5(36)2021-22/ 1168 Udaipur, Date : 14/03/2022

e-TENDER NOTICE NO. 14 /2021-22

e-Tenders are invited for the supply of services as mentioned below. Tenders are to be
submitted “Online” in two parts i.e. Technical Bid and Financial Bid.

Description . Total Estimated | Bid Security Tender Processing

Cost i Fee Fee
I

(Rs. in Crore) (Rs. in Lacs) (Rs.) (Rs.)

RFP for Selection of Agency
for Design, Development,
Customization,
Implementation, Operation 5.00 10.00 1000/~ 1000/-
and Maintenance of
RajMines (DMG Online
Monitoring System)

I. Detailed information / tender document may be seen / downloaded from the website
www.eproc.rajasthan.gov.in, www.sppp.rajasthan.gov.in. , www.mines.rajasthan.gov.in

2. Tender is to be submitted online on website www.eproc.rajasthan.gov.in

3. Last date and time for submission of online tender 11-04-2022 time  6:00 PM.

4. Technical bid of the tender will be opened online on date 12-04-2022 time 11.00 AM and
financial bid after the evaluation of technical bid. exact date will be intimated online.

Additional Director (Mines—HQ}
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Request for Proposal (RFP) for Selection of Agency for Design, Deﬁlopment, . _
Customization, Implmnhﬂon. Operation and Maintenance of RajMines (DMG Online

Monwng System)
Ref. No.: Dated:.
UBN-
Mode of Bid Submission Online though eProcurement/ eTendering
system at http:/eproc.rajasthan.gov.in
Procuring Authority : | Director
Department of Mines and Geology,
Khanij Bhawan, Shastri Circle
| Udaipur (Pajasthan)
Last Date & Time of Submission of Bid |  11.04.2022 BY 6:00 PM
“Date & Time of Opening of Technical Bid _ 12.04.2022 at 11:00AM

RISL Processing Fee: Rs. 1000/- (Rupees One Thousand only)

Nm oﬂm Mny cmpanyl Firm. .

sed Bid Signatory):

s m-'uo. &““PJ“’F“
4 Nos.:
Website & E-
_Mail:
Department of Mines & Geology

Khanij Bhawan, Shastri Circle Udaipur (Rajasthan)
E-mail: admhq.mg@rajasthan.gov.in,
Phone: 0294- 2415091-94
Web: https://mines.rajasthan.gov.in/, Email: dmgoms.uda. mg@rajasthan.gov.in
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ABBREVIATIONS & DEFINITIONS

Act The Rajasthan Transparency in Public Procurement Act, 2012 (Act No. 21
of 2012) and Rules thereto
Authorised The bidder’s representative/ officer vested (explicitly, implicitly, or through
Signatory conduct) with the powers to commit the authorizing organization to a binding
. agreement. Also called signing officer/ authority having- the Power of
| Attorney (PoA) from the competent authority of the respective Bidding firm.
BG Bank Guarantee
Bid/ eBid A formal offer made in pursuance of an invitation by a procuring entity and
includes any tender, proposal or quotation in electronic format
A security provided to the procuring entity by a bidder for securing the
Bid Security fulfiment of any obligation in terms of the provisions of the bidding
S documents.
Bidder Any person/ firm/ agency/ company/ contractor/ supplier/ vendor
participating in the procurement/ bidding process with the procurement entity
 Biddin 4 Documents issued by the procuring entity, including any amendments
S | thereto, that set out the terms and conditions of the given procurement and
Document . W Sl ;
includes the invitation to bid
BoM Bill of Material
cMC | Contract Monitoring Committee
cmm | An authority or officer to whom the relevant administrative or financial
Authority powers have been delegated for taking decision in a matter relating to
b procurement. Director, DMG in this bidding document.
E : ot A contract entered into between the procuring entity and a successful bidder
Contract concerning the subject matter of procurement
Contract/ Project The Contract.! Project Period shall_commence frgm the date of issue of Work
Period % order and six months of operations and maintenance from the date of
e commissioning.
COTS Commercial Off The Shelf Software
Day A calendar day as per GoR/ Gol.
DeitY, Gol Department of Electronics and Information Technology, Government of India
DolT&C Department of Information Technology and Communications, Government
of Rajasthan.
DMG iz Department of Mines & Geology, Government of Rajasthan
ETDC Electronic Testing & Development Center
FOR/ FOB Free on Board or Freight on Board
FRA Forest Right Act

e
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Gol/ GoR | Gowt. of India/ Govt. of Rajasthan
All articles, material, commodities, electricity, livestock, furniture, fixtures,
raw material, spares, instruments, software, machinery, equipment,
industrial plant, vehicles, aircraft, ships, railway rolling stock and any

Goods “« other category of goods, whether in solid, liquid or gaseous form,

: purchased or otherwise acquired for the use of a procuring entity as well as

services or works incidental to the supply of the goods if the value of
services or works or both does not exceed that of the goods themselves

GST Goods and Service Tax

ICT Information and Communication Technology.
Invitation for Bids (A document published by the procuring entity inviting

IFB Bids relating to the subject matter of procurement and any amendment

i thereto and includes notice inviting Bid and request for proposal)

INR | Indian Rupee

IS! : Indian Standards Institution

ISO International Organisation for Standardisation

IT Information Technology

ITB | Instruction to Bidders

LD s Liquidated Damages

Lol | Letter of Intent

NCB A bidding process in which qualified bidders only from within India are
allowed to participate

NeGP National e-Governance Plan of Government of India, Department of
Information Technology (DIT), Ministry of Communications and Information
Technology (MCIT), New Delhi.

NIB Notice Inviting Bid

Noﬂﬂcaﬁon - | A notification published in the Official Gazette

OEM . | Original Equipment Manufacturer

PAN Permanent Account Number

PBG < Performance Bank Guarantee

PC | Procurement/ Purchase Committee

PESA : Provisions of the Panchayats (Extension to Scheduled Areas) Act

PQ | Pre-Qualffication

-P.:ﬁ '. = h The process of procurement extending from the issge of invitation to Bid till
the award of the procurement contract or cancellation of the procurement

Process
process, as the case may be

Procurement/ The acquisition by purchase, lease, license or otherwise of works, goods or

‘Page 8 of 167
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 Public services, including award of Public Private Partnership projects, by a
Procurement procuring entity whether directly or through an agency with which a contract

i for procurement services is entered into, but does not include any
acquisition without consideration, and “procure” or “procured” shall be
construed accordingly

Projant Slh A Wherever applicable, means the designated place or places.

PSD/ISD | Performance Security Deposit/ Security Deposit
Purchaser/ . : e : ‘
“Tendering Person or entity that is a recipient of a good or service provided by a seller

(bidder) under a purchase order or contract of sale. Also called buyer. DMG

: ) -'fi---',- {Entity in this RFP document.
mmw o Rajasthan State Wide Area Network
RISL RajCOMP Info Services Limited
RQDG : : Rajasthan State Data Centre, New IT Building, Jaipur
| Any subject matter of procurement other than goods or works and includes
g physical, maintenance, professional, intellectual, consultancy and advisory
Services : services or any service classified or declared as such by a procuring entity
and does not include appointment of any person made by any procuring
entity

| Service Level Agreement is a negotiated agreement between two parties
% wherein one is the customer and the other is the service provider. It is a
SLA | service contract where the level of service is formally defined. In practice,

' the term SLA is sometimes used to refer to the contracted delivery time (of
the service) or performance.

SSW : State Services Delivery Gateway

Sﬁh@ovcrnment Government of Rajasthan (GoR)

s&i. ...... : mb“&

Procurement http:/sppp.rajasthan.gov.in/

sch-_" = Standardisation Testing and Quality Certification, Govt. of India
?r;?uc‘mt‘n?f o’ Any item of procurement whether in the form of goods, services or works
TIN | Tax Identification Number

TPA g . Third Party Auditors

WO/PO | Work Order/ Purchase Order
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INVITATION FOR BID (IFB) & NOTICE INVITING BID (NIB)

i

e-Tender Natice No. \Ll/?_()ll*?_l_

| NIB Reference No.

DMG[F-5C36) 20u-22/11€® Dated: .03:2022-

Name & Address of the
Procuring Entity

 Name:- Director, Department of Mines and Geology
e Address:- Directorate, Department of Mines and Geology, Khanij
Bhawan, Shastri Circle, Udaipur (Rajasthan)

Name & Address of the
Project Officer In-charge
(POIC)

e Name: Mr. PR Ameta

* Designation: ADM (E&D)

* Address: Directorate, Department of Mines and Gelogy, Khanij
Bhawan, Shastri Circle, Udaipur (Rajasthan)
Email:po.mg@rajasthan.gov.in

- Subject

RFP for Selection of Agency for Design, Development, Customization,

ammmmm

Bidding - Document,
Corrigendum’s, Addendums
etc.

- - M Implementation, Operation and Maintenance of RajMines (DMG Online
Pmunm : b
. Monitoring System)
: P “ Single-stage: Two part (envelop) open competitive e-Bid procedure at
: m http://eproc.rajasthan.gov.in
mewumcmm

Least Cost Based Selection (LCBS)-L1

(Selection Method) o

e Websites: http://sppp.rajasthan.gov.in/, http://eproc.rajasthan.gov.in,
http://doitc.rajasthan.gov.in, hitp:/risl.rajasthan.gov.in/

¢ Bidding document fee: Rs. 1000.00 (Rupees One Thousand only) in
Cash/ Demand Draft in favour of “Additional Director
Administration™ payable at “Udaipur”. or through e-Grass Challan
(Budget Head- 0853-00-800-05-00) ( For MSME Firm Rs. 500/- only )

e RISL Processing Fee: Rs. 1000.00 (Rupees One Thousand only) in
Demand Draft in favour of “Managing Director, RISL" payable at
“Jaipur”. Or through e-Grass Challan (Budget Head — 8658-00-102-
(16)-[01]

Rs. 5.0 Crores Only including GST

e 2% of Tender value [Amount (INR): 10.00.000/- (Rupees Ten Lacs)]

e For S.S.1 of Rajasthan, 0.5% of the Tender value for all categories and
Sick Industries other than S.S.| whose cases are pending with Board of
Industrial & Financial Reconstruction, 1% of Tender Value for all
categories.

e Mode of Payment: Banker's Cheque or Demand Draft of a Scheduled
Bank or through e-Grass Challan (Budget Head — 8443-00-103-00-00

» Bid Secunty shall be in favour of Bc‘\"\\
fsqu v\ payable at “Udaipur” RS .

L.Lﬁ»ﬂs-‘l" MNrectar

'_Upmma RFP

|4..0%. 2022~

Period of do\mloading of
' Bidding Document (Start/ ||

14-03 2022.t0 11,04.2022 06:00 PM

_Eﬂdﬂi&)

Date/ Time/ Place of Pre-bid

» Date/ Time of Pre-bid meeting: 22 +3:2022 at 12:00 NOON
e Place: Directorate, Department of Mines and Geology, Khanij Bhawan,
Shastri Circle, Udaipur (Rajasthan)

deposted the bid document fee successfu!ly (At the tlme of pre bld

e Only that bidder is applicable to attend the Pre bid meeting who has

Page 100f 167
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meeting bidder has to submit the copy of challan or draft in original for
bid document fee).

 Last date of submitting clarifications requests by the bidder. 24-.03: 20
by 6:00 PM

» Response to queries/clarifications by procuring entity: 28 .0%:2022 by
06:00 PM

-m::m. m Eml Date fpf
mmmc}m

+ Manner: Online at e-Proc website (http:/eproc.rajasthan.gov.in)
o Start Date: |4:03:2022-

e End Date:11.04.2022 BY 6:00 PM

Submiuion “of Banker's
ue/ Demand Draft for
Tender Fee, Bid heurlty,

e Start Date: {4.03+2022
e End Date:29.+3-2022 till 12:00 NooN( FoR TERNDER Fee)

<5, FEE

_and m"ﬂ Fee* = End Dale- 11.04.2022 i\ 6:08 P (For BLD SECVRTY & PR8C
' Date/ Tlmat T Date: 12.04.2022 at [1:00 AM
Technical Bid Opmlnn + Place: Directorate, Department of Mines and Geology, Khanij Bhawan,
G Shastri Circle, Udaipur (Rajasthan)
Flm i TIIB n:a lng ot Will be intimated later to the Technically qualified bidders
" Bid Validity 90 days from the bid submission deadline
Note:

1) Bidder (authorised signatory) shall submit their offer on-line in Electronic formats both for technical and
financial proposal. However, DD for Tender Fees, RISL Processing Fees and Bid Security should be
submitted physically at the office of Tendering Authority as prescribed in NIB and scanned copy of same
should also be uploaded along with the technical Bid/ cover.

2) * In case, any of the bidders fails to physically submit the Banker's Cheque/ Demand Draft for Tender
Fee, Bid Security, and RISL Processing Fee up to as mentioned in NIB, its Bid shall not be considered.
The Banker's Cheque/ Demand Draft for Bidding document fees and Bid Security should be drawn in
favour of “Additional Director Adminigtrotion:.” payable at “Udaipur” from any Scheduled
Commercial Bank and RISL processing fees should be drawn in favour of “MD ,RISL".

3) To participate in online bidding process, Bidders must procure a Digital Signature Certificate (Type lll)
as per Information Technology Act-2000 using which they can digitally sign their electronic bids. Bidders
can procure the same from any CCA approved certifying agency, i.e. TCS, Safecrypt, Ncode etc.
Bidders who already have a valid Digital Signature Certificate (DSC) need not procure a new DSC. Also,
bidders must register on http://eproc.rajasthan.gov.in  (bidders already registered on
http://eproc.rajasthan.gov.in before 30-09-2011 must register again).

4) RISL/DMG will not be responsible for delay in online submission due to any reason. For this, bidders are
requested to upload the complete bid well advance in time so as to avoid 11th hour issues like slow
speed; choking of web site due to heavy load or any other unforeseen problems.

5) Bidders are also advised to refer "Bidders Manual Kit" available at e-Procurement website for fu.ther
details about the e-Tendering process.

6) Training for the bidders on the usage of e-Tendering System (e-Procurement) is also being arranged by
DolT&C, GoR on a regular basis. Bidders interested for training may contact e-Procurement Cell,
DolT&C for booking the training slot.

Contact No: 0141-4022688 (Help desk 10 am to 6 pm on all working days)
e-mail: eproc@rajasthan.gov.in
Address : e-Procurement Cell, RISL, Yojana Bhawan, Tilak Marg, C-Scheme, Jaipur

7) The procuring entity reserves the complete right to cancel the bid process and reject any or all of the
Bids.

8) No contractual obligation whatsoever shall arise from the bidding document/ bidding process unless and
until a formal contract is signed and executed between the procuring entity and the successful bidder.

9) Procurement entity disclaims any factual/ or other errors in the bidding document (the onus is purely on
the individual bidders to verify such information) and the information provided therein are intended only

- age ———
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to help the bidders to prepare a logical bid-proposal.
10)  The provisions of RTPP Act 2012 and Rules thereto shall be applicable for this procurement.

Furthermore- in case of any inconsistency in any of the provisions of this bidding document with the
RTPP Act 2012 and Rules thereto, the later shall prevail.

sd-
Director
Department of Mines and Geology

Page 12 of 167
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2. PROJECT PROFILE & BACKGROUND INFORMATION

2.1 About Department of Mining & Geology, Government of Rajasthan

The Department of Mines and Geology (DMG) of Rajasthan State headquartered at

Udaipur, by virtue of consistent and result driven approach has earned a reputation for being
amongst the best organized DMGs in the Country. The department has a core team of
experienced 146 Mining Engineers, 114 Geo-Scientists It runs a Chemical Laboratory being
manned by 9 Ccientists and a Drilling division having a team of dedicated drilling engineers with
rich field experience. This extensive technical prowess combined with State of the art equipment
and modern & latest techniques for new mineral discoveries, mineral exploration, along
with Remote Sensing and Geophysical Surveys, Chemical, Ceramic and Ore Dressing
Laboratories offer variety of services under one umbrella.
The State of Rajasthan is very rich in Mineral Resources in \erms of variety, quality and quantum.
The Department of Mines and Geology (DMG) has been formed with the purpose of discovery,
development and administration of these mineral resources in the State and has been focusing on
multiple core functions:

e Survey and prospecting for new mineral deposits and their conformity evaluation by
Geological, Geophysical, Geochemical and Drilling techniques to make them ready for
exploitation.

* Mineral administration including grant of mineral concessions, collection of royalty
&dead rent, systematic and scientific mining, environment restoration & development,
promoting and ensuring mining and mineral movement as per set rules &procedures
and to check & stop illegal mining.

* Extend facilities of its well-equipped laboratory to the stake holders of exploration,
prospecting and exploitation of minerals.

e Promote public and private sectors to enhance mineral availability in the state to
encourage mineral based Industrialization.

2.2 Project Profile
a) Project Background

The Department of Mines and Geology (DMG) of Rajasthan state has its headquarters
located at Udaipur (Rajasthan). It comprises a core team of 121 Geo-scientists, 61 Mining
Engineers, 9 Scientists in the Chemical Laboratory and 13 engineers in the Drilling Wing.
Department has four zone offices at Udaipur, Jaipur, Jodhpur and Kota. The Geology

department has same four zone offices and one additional zonal office located at Bikaner. In total

= Page_13;3f_1s_7 -
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DMG has approx.150 offices comprising of various field levels: - ADM, SME, ME and Geology
wing. The kn-;y functions of the Department include searching, prospecting, systematic
development of mineral deposits, grant of leases, collection of revenue, dead rent, etc.

In 2017 department has developed and implemented new DMG Online Monitoring System called
RajMines which transformed most of the legacy system workflow into online system. The
developed online system is stabilized and stakeholders/departmental officers/users are getting
benefited in terms of ease of oriented accessibility of services on time.

The existing developed system is a set of Integrated Applications which includes Web Portal,
Website, Web Services/ APIs and Mobile Application on Android/IOS Platform which enables an
integrated seamless and workflow based online system that provides automation of Major
processes and functioning of DMG.

In sequence to above, the department would like to enhance the current system by automation of
other important processes and by elimination of gaps in existing system. New system will
facilitate the various stakeholders in easy to use, access the departmental services.

b) Department Structure

c) Department Field Locations

Project would need to be implemented at any field location as informed by the DMG
during the course of Implementation. The key locations are mentioned below:-

Directorate, Udaipur ME Sojatcity
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! ME Rajsamand-I

Zonal Office-4 ME Rajsamand-I|

ADM Zone Udaipur ME Sikar

ADM Zone Jaipur ME Sirohi

ADM Zone Kota ME Udaipur

ADM Jodhpur ME Amet
ME Karauli

Circle Office-9 ME Dungarpur

SME Udaipur ME Pratapgarh

SME Ajmer ME Beawar

SME Bharatpur ME Bijoliya

SME Bhilwara ME Makrana

SME Rajsamand ME Ramganjmandi

SME Kota ME Shri Ganganagar

SME Bikaner

SME Jaipur AME Office-16

SME Jodhpur AME Rishabhdev
AME Kotputli

ME Office-33 AME Gotan

ME Ajmer AME Tonk

ME Alwar AME Churu

ME Banswara AME Dausa

ME Barmer AME Neem Ka Thana

ME Bharatpur AME Nimbahera

ME Bhilwara AME Balesar

ME Bikaner AME Baran

ME Bundi-I AME Roopwas

ME Bundi-ll AME Salumber

ME Chittorgarh AME Jhalawar

ME Dholpur AME Sawaimadhopur

ME Jaipur AME Sawar

ME Jaisalmer AME Hanumangarh

ME Jalor

ME Jhunjhunu

ME Jodhpur

ME Kota

ME Nagaur

d) System Stakeholders

Key stakeholders involved in the project are depicted in the diagram below:-
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PermitHolder

Lease Holder RCC/ERCC Holder

Stake
Holders

Weighbridge Holder

e-Mitra Kiosk

2.3 Existing System and Available Functionalities-

DMGOMS (Departmental of Mines and Geology Online Management System) also called
RajMines which have been started in October, 2017. With this system department has
transformed major process into Online System. The current running system is a set of Integrated
Applications which includes DMG Web Site & CMS, DMFT Website & CMS, DMG Application for
Stakeholders & Officials, Various Web Services/ APIs and Mobile Application on Android/ 10S
Platform.

The major key functionalities provided to stakeholder and offices are stated below-
i.  Submission of various applications (i.e. ML on khatedari land, gypsum permit, NERP, STP,
dealer registration, lease transfer, mutation and appeal etc.)
ii.  Deposition of various fees through emitra & egras.
ii. ~ E-Rawanna provision for mineral dispatch from leases.
iv.  E-TP provision for mineral dispatch from dealer/ stockist stock location.
v.  Mobile based App for E-Rawanna and E-TP.
vi.  Weighbridge empanelment and linking.
vii.  Auto Demand Generation.
vii. ~ Monthly and yearly return submission.
ix.  Dealer registration and stock location creation.
X.  Panchnama entry provision.
xi. Lease profile creation for new lease.
xii.  Manual challan entry for egras challan. e T
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Xiii.  Debit credit note provision.
Xiv.

Assessment of mineral royalty schedule according to the assign mineral.

xv.  RCC/ERCC contractor profile creation and area mapping.
xvi.  DMFT Website & Application for Project entry & Monitoring.

xvii. ~ Various MIS report.

FUNCTIONALITIES TO VARIOUS STACK HOLDERS
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S 1 OutSlateStock Entry

Lease Profile
STP Profile
ML Processing

Royality Schedule Assignment

Lease Contract Details

Lease
Demand Regisier —C ARt acias

———— Manual Challan Entry
Debit Credit Note

———— Panchnama Entry

p—— Lease Transfer

—————— Unconfirm Rawanna Disposal

Active/ Deactive Rawanna/TP

1]

|

/ p
b Swdich o oliwer Acount
sl S R B

Verify Dealer Stock

Dealer Stock Location Verification
Weighbridge Linking

Change Collection Through

QL Master

Contractor Module

Geology Moduie

BT Transfer

Steck Acknowledgement

LME Module

WB Rawanna Viewer

User Rights Management

Vehicle Registration (In Premises)

Varicus Reports
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Mining Lease

Zypsum Permit

Online
Applications

Mineral Inclusion

Short Term
Permit (STP)

Online Applications
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Aadhar/
Janadhar API

RajMines/

DMGOMS

Vaahan

Various Integration
Programming languages and technology used-
S.N. Description Languages & Technology
1- Front-End HTML, Bootstrap, React, Jquery,CSS
2- Back-End Java (Spring MVC) & Asp dot net
3- Database Oracle 12¢
4- Web Service Rest API (Spring)
5- Mobile Application lonic and Angular
(Platform-IBM Mobile First Platform)

2.4 Need and expected benefits of IT Enablement:

The evolution of e-Governance has enabled various Government Departments in India for
ensuring better governance by leveraging the enormous benefits of Information and
Communication Technology. There has been a paradigm shift from the manual process to
automated process in the government department for increasing the efficiency.

'ii’age 153?6? =
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In this line, the proposed system will address the challenges in implementation of various
processes in an efficient manner so as to keep all the concerned stakeholders well informed. At
the same time, accelerating the approval process by replacing the manual flow of paperwork with
digital workflow and SLA timelines.

Implementation of Best Practices by leveraging the unlimited power of Information and
Communication Technologies will result in realization of the following benefits.

a) GIS based system for scrutiny of applications received for lease.
b) Seamless flow of information from one hierarchy to another.
c) Mobile platform for Punchanama and Inspection of mines for real-time monitoring and
accessibilities of information.
d) Making provision in system for following key features.
I. Genaration of e-Token/Receipt by RCC/ERCC holder.
ii. Generation of case receipt for departmental collection.
iii. Issuance of online no dues.
iv. Monitoring of departmental dues.
v. Generation Conveyor belt e-Rawanna
vi. Online payment deposit for all kind of users.
vii. Monitoring system of actionable/auctioned plots.
viii. Actionable/Auctioned plots monitoring
ix. Issuance of online no dues.
e) Promote the transparency in the system by giving access to concern stockholders.
f) Develop the unified Dashboards with requisite interfaces for each level of users for ease of
operations/ utilization of the application effortlessly
g) Develop textual, graphical and GIS intelligence-based MIS built upon the transactional
based processes of various end to end department functionalities for decision making
processes:

e
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2.5 Brief Technical Solution Requirements of the Project

a)

)

<l

d)

gl

h}

Successful Bidder shall study the existing RajMines (DMG Online Monitoring System)
system and get the complete KT(knowledge transfer) of existing system as wel as
conduct the detalled system study of newly proposed modules/functionality that includes
requirenents analysis, design. development, customization and maintain the integrated
DMG applications called RajMines (DMG Online Monitaring System).

Ensure compliance to the phase-wise implementation plan based on milestones/
deliverables as per Chapter 4.27 of this RFP

Successful bidder shall be responsible for providing the best of class technical solution as
per the requirements mentioned in the Scope of Work provided in Chapter- 4 of this REP
document.

The resources / manpower deployed by the successful bidder during project
impiementaton/development  phase and maintenance phase shall be gualified,
experienced, with valid certifications in their respective leading technologies / products. A
minimum qualification critericn for Key resources is provided in Annexure-10 of this RFP,
the bidders are expected to comply with these qualification criteria and deploy resources
accordingly, Depending upon the project needs. it is expected that adequate resources
shall be depioyed by the selected bidder during the entire contract pericd,

Provisicn for data migration from esxsting application / legacy system into new software
applications and provision for uploading of scanned files, reports and documents.

Perform Traming and capacity building periodically for all staff of Dept. of Mines & Geology
and to .elevant stockholders,

Provide Operation & Maintenance (O&M) support services as per the agreed SLA for
meantioned time from the date of agreement.

For detailed technical solution requirements, bidders may refer to subsequent chapters/
sections of this bidding document.
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3.1 Pre-Qualification Criteria
A bidder participating in the procurement process shall possess the follewing minimum pre-qualification/

RFP for RaiMines (DMG Online Mondtoring Syafem)

eligibility critafia.
S.No.|  Basic Specific Requirements Documents
1. | Legal Entity A company registered under Indian Companles Act, | - Copy of vald
1956 . Registration
OR2 Cerificates
A partnership  fim  registered  under  Indian
Farinership &ct, 1932, - Copy of
OR Cernificates of
Limited Liability Partnership Firm Registared under | incorporation
_ Limited Hability partnership Act- 2008
2. | Financial. Average annual tumover of at least Rs 15 Crores | CA Cedificate
Turnover from |T/ITes Business (Excluding IT Hardware | with CA’s
from IT/ ITeS | MNetworking/Pure Manpower Supply) during the last | Registration
four financial years (FY's 2017 -18, 2018-18, 2015- | Number Seal
20, 2020-21) as per |ast audited balance sheets of
e statements. I e
3. | Financial: The net worth of the bidder, as on last financial year | CA Cerificaie
Mat Worth {31¥ March 2020 or 2021), should be Positive. with CA's
Ragistration
, MNumber! Seal
4. | Technical The bidder must have successfully completed at F"‘?Fﬂt;lamﬂ'e'u'i
= as ax
Capability least ONE e-Governance project including 12 .pﬁgfmrﬁ
- bt Order/LO and
Application software developmeant/ r.:.lﬂﬂmt.zalr:ln Work Compietion
and Software Support & maintenance services to Cartificates fram
any state/ central government organization/ PSU's | the 'ﬂlﬁgﬁﬁ
{excluding Banks) only in India not less than the Wark Ordar +
amourt Rs. § Crores. Seif Certificate of
Completion
OR (Certified by the
The bidder must have successfully completed at CA indicating the
) value of payment
least TWO e-Governance projects including received against
the work

Application software development/ customization
and Software Support & malntenance services to

arder{s)) (In the
above case the

tate/ central t ization/ PSU's | value of payment
any s e gwemmanﬂ organizatio T il B
{excluding Banks) only in India not less than the greater than o
amounl Rs, 8 Crores in total. aqual to the
amount
mentioned in the
OR eligibility criteria).
OR
 Papge 22 of 147
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8.No. Basic Specific Requirements: Documents
Requiremant ' ‘Required
Wark Order +
; Phase
The bidder must have successfully completed at Compietion
least THREE e-Governance projects including Cerlificate from
e : the client
Application software development/customization indicating the
and Software Support & maintenance services to amount of
koo . payment made
any state/ central government organization/ PSU's against the work
{excluding Banks) only in India not [2ss than the order,
amaount Rs. 10 Crores in lotal.
Mote:
1. The date of the orders and completion of a
praject of go lve of the project should remain
between 1st Apr. 2017 and last date of bid
submission,
2. Projects axecuted with in the agency’s own
company, group of companies, Joint Venture
companies shall not be considerad.
5. | Tax The bidder should have a registered number of Copies of relevant
| registration i} Income Tax / PAN numbser u:mi_:fhca{ea- of
il) GSTN where his business is located RN
Note: Any cerificate shoukd belong to a date not
later than the last day of bid submissicn.
6. | Cerlifications | The bidder must possess at the time of bidding, a | Copy of a valid
valid CMMi Level 5 Cedtification ceriificate
7. | Mandatory “Bidder should: - A Geff Cerfifiad
Undertaking | &) not be insolvent, in receivership, bankrupl or | letter as pes
being wound up, not have its affairs administered by | Annexure-3; Self-
a courl or a judicial officer, not have its business | Declaration
activities suspended and must not be the subject of
legal proceedings for any of the foregoing reasons,
bl not have, and their directors and officers not
have, been convicted of any criminal offence related
to their professional conduct or the making of false
statements of mistepreseniations as o  their
gualifications o enter into a procurement contract
within a period of three years preceding the
commencement af the procurement process, or not
have been otharwise disqualified pursuant 1o
debarment proceedings,
| ©) Not have a conflict of interest in the procurement
in question as specified in the bidding document.
— n Page 23 of mr
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- §.No. Basic Specific Requirements Documents

d} Comply with the code of integrity as specified in
the bidding document.”

mentioned abowve.
Alsa, all the required documents should be properdy annexed as indicated above along wilh
an Index Page. Consordium of any form is not aliowed

3.2. Technical Evaluation Criteria:

Mote: The hidder!/ firn are requestad to kindly adhére to the order of documents &s

Only bidders who meet all the pra-qualification criteria shall be evaluated for the Technical

evaluation,

In order to determine whether the bidders are qualified and whether the technical aspecls are
substantially responsive 1o the requirements set forth in the bidding documenis, the Tendering
Autharity will examine the information supplied by the Bidders and shall award points to the
bidders on the basis of the following

The fokowing criteria have fo be fulfilled by bidders and shall be used 1o evaluate the technical

e B

‘No.

 Tochnical Evaluation Parametsr

A

11

Bidder's Average Tum Over from IT/TeS (Excluding IT
Hardware/ Metworking/Pure Manpower Supply) for the last
faur financial years (i.e. FY 2017-18, 2018-19, 2018-20 and
2020-21)
s ==250r - & Marks
&« ==20Crand <25 Cr 3 Marks
==15 Crand <206 Cr - 2 Marks

1.2

Ll
Bidders experience In e-Governance project  including
Application software developrent’ customization and Software
Support & maintenance services o amy state’ central
government organization PSU's {exciuding Banks) only In India
ist-lmast one project should be more than the amoumt Rs. 3.5
Crores),
= == F Projects: 10 Marks
s 2 Projecls: 8 Marks
s 1 Project: & Marks

10

13

"« Bidders expenence in Application development for Mings &

Gaology depariment or any mineral development carparation
for any Central Government / State Government in india (AL-
l=ast one project should be more than the amount R 1
Crores).
« »=3 Project 10 Marks
s 1 Project & Marks

2
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B Tachnical Proposal, Presentation and  Functional 25
Demaonstration
21 Functional Dermonstration ! Presentation of proposed soltion on 10

RajMines (DMG Online Monitaring System) and Understanding
on ecope of project. Project approach, methodology & project

Plan,

2.2 Dedsile of any one e-governance project executed with the 10
features of tha software platform,

z3 Detadled approach and strategy for deployment of qualified and ]

experienced manpower Tor deliverables as per projct plan.

Total Marks: 50

Nate: Technical Presentation and Hard Copy of a authenticated document detailing the criteria
mentioned above shall be submitted by the bidder at the time of presentation,

a) Scoring shall be done by the procurement commitiee on the technical presentation and
document submitted for the above mentioned Technical Qualification Criteria.

b} Marking for & given crteria may be given based upon sufficient proof towards said critaria an
based on demonstration of the sam= in the presentation.

¢} Each technical bid will be assigned a technical score oul of 8 50 marks as per the aforesaid
Technical evaluation criteria table. Bidders who score a technical score of 60% and above with
a minimum of 60% marks in each of the two sections (A and B) of the Technical Evaluation
Critaria will qualify for the financial bid opening and avaluation.

3.3. Additional provisions for qualifications:
I addition to the provisions regarding the qualifications of the bidders as set out in (3.1) above: -

3.3.1. The procuring entity shall disqualify a bidder as per the provisions under “Clause: Exclusion/
Disqualification of bids in Chapter-5: ITB". and

332 The procuring entity may require a bidder, wha was pre-quaified, to demonstrate s
qualifications again in accordance with the same criteria used to pre-qualify such bidder. The
procuring entity shall disqualify any bidder that fails to demanstrate its qualifications again, if
requested to do so. The procuring entity shall promptly natify each bidder requested lo
demonstrate its qualifications again as to whether or not the bidder has done so to the
satlsfaction of the procuring entity.

933 DMG reserves the right to verfy all statemaenits, information and documents submilted by the
bidder in respenss to tender documant. Tha bidder shall, when so required by DMG. make
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E available all such information, evidence and documents as may be necessary for such
verification. Any such verification or lack of verffication by DMG shall not relieve the tdder of
its obligations or liabilties hereunder nor will it affect any rights of DMG thereunder. If any
statement, information and document submitted by the bidder are fourd to be false,
manipulated or forged during verification process, strict action shall be taken as per RTTP
Act 2012, procurement rules 2013 and subsequent amendments.
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| 4. SCOPE OF WORK, ROLES AND RESPONSIBILITIES, DELIVERABLES, TIMELINES AND
PAYMENT TERMS

4.1. Detailed Scope of work (SoW) for the selected bidder

DMG intends to engage with the competent agency for providing Study, Design,
Development, Testing, Integration and implementation of newly proposed works as per Annexure-
1 under RajMines (DMG Online Maonitoring Systam) and Operation, Maintenance & Support of
overall RajMines (existing & proposed works) aleng with required customizationfenhancement in
Web Site, Application, Web Services/API's & Mobile Application on Android/OS Platform ete. for
the perod of four years
The scope of work for the Sslected Bidder during the penod of contract / engagement shall
broadly include but not limied to the following.-

a) Detailed System Study, Requirement Analysis, Systemn Requirement Specification and
submission of the respective repons.

b} The Complete project duration is 4 year where the selected bidder shall complete the
webimok. e application development as per scope In the period of 18 months in which bidder
also provide compressive operation & mainlenance (O&M) support service on overall
RajMines Project (existing & proposed works)

e} After the development of new proposed functionalities/modules and go-live (As per Annexure
-1 scope) there will be an Operation & Maintenance (O&M) suppart services for the period of
additional 30 months.

d Selected Bidder shall deploy the dedicated team for maintenance and supporl of existing
system and new proposed development. The matntenance and support of existing system
will inelude any type of customization or upgradation in existing running system as per
depariment need. The team will also include a Helpdesk person deputed at DMG Udaipur
which will be responsible 1o collect and resolve the stakeholder issue/problerms aver the call
and emails in timely manner.

e} Detailed System Study and complete understanding of Existing System including
custorizatisnfenhancement and updation the as per department need.

fi Dynamic.lly configurable integrated workitow wilh specific need based configuration &
dynamic creation of cbjects/ fields.

a) There must be a facility to Iranslate word to enable the functionality in Bi Ling ual Language
(English & Hindi) in proposed functionality.

h} Integration with other e-governance applications/modules of the department and applications

of other departments,
_ﬁaga ir -:|II1-H-T _/i/_&v&
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i} Development of a comprehensive and exhaustive help for RajMines (DMG Online
Muonitoring System).

|} Selected bidder shall prepare and submit a Detailled Project Plan towards the
implementation of proposed modules and features in a phase wise manner to DMG.

k) Troubleshoot the reported emors/bugsiissues and fixing on high prionly basis

I} Ensure the overall smooth and 24x7 functioning of entire RajMines system

m) Development will follow all GIGW and Indian government websile guidelnes,

n} Scftware Solution Testing along with repors.

o) Data migration from legacy applications of DMG

p) User Acceptance Testing (UAT)

g} Manage the deployment of RajMines application and database at State Data Cente, Jaipur

with managing version control, backup, configuration and coordination with Data Center
team for smooth deployment.

ry Security Audit / Safe to Host Certification of complete application and mobile application as
per Drata Center policy.

5] Phase wise Go-Live of RajMines.

t} Training and Capacity Building as and when required on RajMines

4.2. Detailed System Study & Requirement Analysis

The selected bidder has lo conduct a detailed study of services, processes, priority areas,
technology, existing application & other systems, people etc. to identify and finalize requiremants,
development & implementation methedology and strategy
A. The bidder shall conduct proper study and requirement gathering with the concemed
stakeholders and document the requirements as follows
a) Conducting a datailed assessment of the functional, technical and operational
requiremeants as per the details mentioned in this bidding document: -
i, by interacting with concemed departmental officials, field officials,
department decision makers, etc
Il Reviewing the existing systems, dalabases, wab service, appiications, and
Department websites,
b} Understand’ assess input data and outputs! reporting requiraments
¢) Comprehensive System study 5 conducted at shorthsted field locabons including
subbordinate office location and the same will be communicated by DMG.

d) Collecting existing forms, registers, ald maps, papers related to lease holder and
reports formats.
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| &) Idertify the gaps mn the existing process and recommending re-engineering of
. existing proceas in consultation with DMG,

fi Assessment of existing applications and third party systems from prospective of
integration with core application.

g) Understand { assmss data migration requirement from existing systems to new
systems and define strategy to prepare and migrate the legacy data for the use of
RajMines

h) Prepare different use cases scenario

i) Detailed study of requirements of application components and solutions

j} Prepare FRS detailing bath Functional and Non-Functional requirements

k) Obtaining Sign-off of FRS from the designated authomty

B. Preparation of System Requirement Specification (SRS
Prepare SRS based on the captured business, functional and technological requirements
and undartake the following aclivities: -

a) fisiting at l=ast two to three field locations at SME & ME Level and other locations
as advised by DMG to understand the functioning thoroughly and detailed working
of various wings of the Department and other operational processas.

b) Indepandent assessmant of the requirements of the concerned department / user
group and prepare SRS document.

¢) FRS will be based on detailed study and after consultation with DMG.

d) Prepare and maintain various design documents based on principles of modular
approach o develop secure and scalable application software (Software/Maobile)
including:

I.. Dala Fiow Diagrams (DFD)
il High Level Design (HLD)
&) Obtaining Sign-off of SRS from the designated authority
C. Improvising solution architecture and requirement specifications based DMG
requirements to fulfil overall project outcome in reference to efficient, effective &
timely implementation of project.
D. Shall adopt an Industry standard methodology for Scftware Engineering, covering the
entire SOLC (Software Development Life Cycle)
It i envisaged that the overall requirement would be developed on an incremental basis
with the changing scenanos and requirements of DMG.
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4.3. Design & Development/Enhancement of modules/ sub modules of
Application

| The bidder shall prepare & submit System Design Document (SDD) based on principles of
enterprise, service onented archilecture and enterprise architeciure to provide for securs
and scalable application software. The design should be modular and should fit within the
core Infrastructure of DolT. Selected bidder shall submit the SDD including:
Solution Architectura
Application Architecture
Metwark Architecturs
Security Architectura
Deployment Architecture
Database Design
Il The above Architectures/ Design{s) must be compatible and interoperable with existing
system.
.  Bidder should design the Logical Data Model of the Core Database based on the
understanding of the information needs of DMG and existing information items. The Logical
Data Model shall include the definiton of data structure or schema diagram and data
dictionanes and metadata developed explaining specific entities, relationships and
dimensions identified as a part of the Logical Data Maodel.
IV, The Logical Data Model should address the multiple neads of DMG in terms of
a. Refaining a copy of the information content captured as-is
b, Arranging the data in the manner that facilitates easy analysis
V.  The bidder shall be responsible to present the demo of prototype of all input screen layout
and output reports format etc. to the DMG.
VI.  The bidder shall be responsible for the development of dynamic content and feature rich
Web portal for the department and as per the guidelines issued by the Govt of India and
Govt. of Rajasthan for the development of the govamment wabsites/ portal like GIGW st
All the sections of the Web portal should be of dynamic nature and must be supported with
a Content Management System (CMS) for easy content management and administration of
the same
Vil.  RajMines should support at least Unicode 5.1/ 6.0 standard based Bi-lingual versions far
user intarface. It is expected to be in Hindi and English (India) languages. The users
should see the labels and captions on selected language and addiionally be able to fead-
in their data in the languege of their own choice as per the requirement. Also, the selected
bidder must transiate, at its own, the equivalent Hindi Captions for the Enalish version
(without altering the meaning) of RajMines and the same must be submitted to the DMG

~ 8 Q8 oW

_fur approval before |m|::lamenrahnn.f upinﬂdlrlg Or Vice-versa,
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Vill. To maintain information security during transaction the developed application should
support both HTTP and HTTPS. All internal data communication shall be done through
encrypted mode using SSL 3.0 (35L cerificate to be deployed by the bidder on the Web/
Application Server for the entire project duration). Sl shall follow the eSAFE: eGovernance
Secunty Assurance FramEwork Guidelines for Implementation of Security Conltrols issued
by the Department of Electronics and Information Technology (DeitY), Ministry of
Communications & IT (MCIT), Government of India” which can be downloadable at given
below address:

. hitps.iegovstandards gov infsitesidefaultifiles’Publshed %2 00ocumentsie SAFE-
G2 0-Impementatonzuidelings verl 0 pdf
IX. The Information and forms collected from various sources and the
development/enhancement of the web portal and application will have to be converted into
appropriate electronic open standard format(s) as mentioned in “Interoperability
Framework for E-Governance in India-Draft v0.8 issued by Department of Information
Technology (DIT), Ministry of Communications & IT (MCIT), Govemment of India” issued
vide Document Mo IFEG;01 Version 1.0 May 2012 downloadable at given below address:
i hitps Weqowstandards gpov infsitesidefault/fies/Technicsl Standards for IFEG Verl
JG.pdi

X. Audit trail should be maintained. All deleted & edited records should be traceable and copy
of all editions/ deletions should be availlable with MIS reporting of the same. The audit trad
should be preserve in securely and no user other than authorized users should be allowed
to view audit record.

Xl.  The successful bidder will develop any new applicabon/module with provision of software
integration of third pary application invelving all services and software funclionalities as
described below:

a. User Access Control

wynamic Objects and its fizld creation

Dynamic creation of respective web pages for each object

Workflow Management

Reports Crealion & various export facilities

Web Content Management Sysitem

- 4 0 o

Document Management System

Dash Board

Application Saarch engine

Xll.  User Access Control: The application'module must have integrated user level application
security! moniloring features with the following: -

L e M
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.
i I. Deafinition of Roles and Usars
- i. Define Role-wise add/ edit/ view/ delete rights for each Entry Form/ Raport
in all modules
ii. Digital Time and User Stamping of each transaction

X, The development should be based upon automated work flow system, open standards and
B4-bit ¢ chitecture. It should also allow designated user to customize workflow as per the
operative policies and business rules of DMG.

AV, Content Lifecycle Management: The bidder would be required to provide aulomated
facikity! tool to maintain the complete [fe cycle of all the contents. The functionaity should
provide at least two features for lifecycle automation as mentioned below.

The ability to conduct scheduled releases of contednt and
The ability to sel expiration data for a content element. Both automated processes
ensure that content is published and expired on time, without manual intervention,

XV, The successful bidder will developfanhance the application with built-in madule or provide
software integration of third party applications involving all services and software
functionalities as described in Annax-1

XVI.  Version Control & Archiving: The S1 would be required to use version control and archiving
facility as strict version control is necessary for legal accountability, backup and disaster
recovery. A simple but powerful infedface must be provided for thesa features viz. date
based ~napshols, version comparing etc. Check in and checkout ability is therefore an
assaniial component of content management. Versioning should also allow contributors to
know whether they are working with the latest version, and allow them to merge changes
made in separate versions when needed.

XNV, The Web portal & the Application developed should be compatible with all the common
web browsers e Web porial & the Application so developed should be browser
independemt (at least 32bit and G4bit MS-Intemet Explorer vB 0, 32bil Google Chroma
w15.0/ Mozilla Firefox v3.0, Apple Safari),

Wl Selacted bidder will initiate conceptual design of modules finalised in the study phase and
invalves architectural deswan. logical design of modules, physical product design and the
final design in the subsequent reviews

XX, Selected bidder will include logical design, architactural design, flow charts, decision tree,
wire frames and so on In the conceptual design of the moduies.

X As the development of RajMines will be in phasa's manner, the Bidder shall deploy its
team Ip groups and assign the responsibility of system study in such a way that each group
will conduct detail system study independent to other sofiware development groups and
will ensure that they cover all the milestones of the Project. However Bidder's core team
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shall review the outcome of system study done by all groups and identify the common
processes, inler-linked features & integration requirements for all the modules & features,

XXl Selected bidder will intiate development of modules as per the approved desgn and
redevelopment of modules as per subsequent spirals and designs for web as well as
mobile app (Android & 105).

XXIl.  Based on the feedback or testing phase, changes in spirals and design document will also
be made by the selected bidder with the respective functionalities of module/ sub modules
of the application. The version should be maintained by the selected bidders far those
documents and the codes since from baseline to finalization.

XXNL  The bidder is responsibie to provide a state of an art lechnical solution for the technical
requirements and scope of work mentioned in the bidding documaent.

XXIV.  The application software development work should be in compliance to the best practices,
applicable indusiry standards and respective guidelines issusd by Depariment of
Information Technology (DIT). GOl and DOITAC, GOR

MRV, Bidder would involve competent and qualified personnel for the fulliiment of defiverables
menticned in the bidding document

ARVI. The development of various application modules shall be done by selected bidder keeping
essenca of the objectives of the application.

XEVI.  Wherever required, data migration from any existing systems shall ba done with cleansing
of data.

XXVIL Teo maintain business continuity the Si shall make use of existing development stack
available in RSDC,

XXIX.  The existing Development Stack for design | development, customization and deployment
of the solution already available in RSDC are given below

5.No. | Item Description Product Available
1. | Appglication Server IBM WebSphere Application Server [ Windows Server
{ Web logic
2 | webSarver IBM WebSphars Application Server / Windows Server
2014 1 Web logic
3. EIE____ i __Tﬁ-._rc_Ga_ETEI_EE_E-ntarprrse
Database Server Oracle Server | EXA Data / SAL Server 2014 R2
' 5. | Document  Management | Omnidocs / FileNet
Systern (DMS) = = |
6. Conient Management | Adobe Experience Manager (AEM)/ SharaPaint/ IBM
System (CMS) | Content Management
7. | Programming Language Java / NET
8. | Analytics: A, SAS Analytical Stack

f} SASE Enterprise Content Categorization

= % 71
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| 8.Mo. | ltem Description Product Available
g) Additional SASE Text Data Language Pack -
Hindi
h) SASE Sentiment Analysis
iy Additional SAS® Sentiment Analysis Language
Pack — Hindi
[} SAS Enterprise Miner — Desktop
Kk} SAS Text Miner - Deskiop
I SAS Analytics Pro — Deskiop
m} Platform suite for SAS
n) SAS Office Analytics
@) SAS add-on [ Access Interface to Oracle
p) SAS add-on Access Engine (ODBC)
q) SAS Fraud Framework for Government
r) SAS Visual Analytics
B. Equipped with big datz analytics platform
{Hortonworks] with an overall capacity of 1
Petabytes at its State Data Center (SDC).
C. Tableau
D Click
Mote: These components shall be provided by RISL/ RSDC! DolT&C/DMG and bidder need
not include the cost of these products in the financial bid.

4.4, Integration with other applications/ modules:

a) The seleced bidder shall ensure the smooth integration of existing services with
RajMines.

b} The bidder shall be responsible for providing integration support and/ or complata

D= L



| g Depariment of Mines & Geology RFEP for HaiMines (DMG Online Monfioring Sisfem)

e ——— e o m - ——

integration activibes for integrating the application’s modules/ submodules with other
applications/ modules thal may be decided in future course of action by DMG during the
entire confract penocd,

¢] The bidder shall Integrate below services! apphcations/ systems with RajMines-

. Puollution Control Board deparment (EC and CTO clearance services)
ii. BRN {Business Registration Number) Integration
ii. TCS Integration
w.  NMET Payment Integration
v. MSTC (Auctioned information)
vi. DMG website
New modules shall be designed and developed considering integration possibilities of

FajMines with the following tentative list of thind party applicationsd systems in
DMGOOITACH RISL and shall do the integration as per DMG need:

.  RAJDHARAA — State Wide Unified GIS platform for the State of Rajasthan.
i GIS map with GPS system to be provided by Government of Rajasthan
i, Mobile Service delivery gateway (SMS gateway)

il =30

W,  RAAS

v.  Various analylical tools (SAS elc.)
vi. Rajnet

wii State Data Centre
vii.  Rajsampark

i, Raj e-sewadwar

x. E-Office

. Varipus MIS/applications of DMG/DolTEC department

The necessary permisaion from the concerned department regarding the integration will
be provided by the depariment.

d} The selected bidder shall ensure that all the integration of government applications and
third party solutions with developed RajMines shall be done through the Enterprise
Service Bus (ESB), which shall act for middleware functionality of ihe application. The
access and control to the gateway for this purposa shall be provided by DMG to the
selected bidder,

a) An Enterprise Service Bus (ESB) is a software architecture model used for designing and
implementing communication between mutually interacting software applications in a
service oriented architecture (SOA).

fi State Government has mplemented IBM integration Servics Bus as part of s core
infrastructure in RSDC as the middlewara bus and would be used in integration of
backend application, databases and third party applications,

e AW
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! g} The integration possibiliies/ solutions will be envisaged and deployed gradually during the
entire period of contract.
h) The selected bidder shall provide all necessary support for integrating developed
RajMines with existing e-governance applications of selected organizations.

N
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ll 4.5. Mobile Application Development:

DMG already have a mobile based application for the Departmental Stakeholders and Officers
This application is developed on Android/ 108 platiorm by using IBM work light platform, which
is available at RSDC, This mobile application has following features as of now-

Functionality to generate e-Rawanna & e-TP for stakeholders

k. To verify/check the details of generated eRawanna and eTP for departmental usars.

¢. Role based functionality,

d. Dashboard for guick statistics.

Used tools and technology

| Framework Details 1. Took Worklight
2 lonic Angular 6.3

Deployment 1. Mobile First Platform 6.3

Following is the scope of new mobile app development which will be incremental of
existing apps but not limited to:
1. Maintain and ensure the smooth funchoning of existing mobile application
2. Development of new modulesfunctionality-
In Stake Holders Profile-
@} Application status tracking
b} Demand and assesament Information
¢) Dues, Expiry and other notifications

In Officers Profile-
a) Field based Panchnama creation and integration with existing module.
b} Mines Inspection Madule
c] Quick MIS Reports

4.6. Database Design Document

a) Selected Bidder shall also maintain a RTM (Requirement Traceability Matrix), ER
diagrams and shall provide the same to DMG, as and when requasted lor.

bl RajMines shall work both in Hindi and English Languages. Labels and Master data shall
be insered in the database in both Englsh and Hindi language. Details of vanous master
data which shall ba required in Hindi language shall be finalized during SRS stage.

c) Data shall be entered in the RajMines primarily in English language. In certain
exceplional cases where data is mandatorily shown in Hindi {e.g. Application forms,
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Payment Receipts), bidder shall provide the functionality for transliterating the entered
English data to Hindi.

d) The salacted bidder shall conduct rigorous testing of the database related changes of
RajMines thoroughly and conduct unit and integration festing at his end before deploying
any versions at R3DC.

&) The selected bidder would be required o provide version control and archiving facility for
database and RajMines as strict version control is necessary for legal accountability, and
disaster recovery. Versioning should also allow contributors to know whether team is

waorking with the latest version, and allow them to merge changes made in separate
versions when needed,

4.7. Master data Collection Templates:
Gelected hidder shall prepare master data collection templates and user guidelines in the
axcell C5V / Text! any other formats as desired by DMG during the design and development

phase which can further be used for migration of digitized data of field offices through these
templates

Bidder shall deploy the RajMines at RSDC staging servers after completion of every actvity for
demonsiration of the application / UAT to DMG.

4.8. Key Modules

Below list of key modules is an indicative list and will be finalized by DMG during the
requirement gathering / SRS phasze

INDICATIVE MODULE Description
Panchnama App Auction Moniboring Mines Inspection App
Mineral Inventary E-Payment (DMFT/MMET | KPPl Performa
elc. )
Contractor Module (Token | Online Cash Receipt Application Module
Generation ) (LoliPermit)
Due Module Conveyor Belt Linking Redesign of VWebsite & login
Dashboard
Mining Plan Submission MIS & Analytical Reports & | GIS Mapping
Motifications

Implemeantation of these modules will need to be done in phase wise manner as per plan of DMG.
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Functional requirements need to be gathered and documented by the selacted bidder and key
requirements adhere to details in Annexurae-1

4.9. Tasting of Developed Modules/ Functionalities:

Testing of developed application majorly covering unit, functional, performance, security, load and
integration testing at staging/ive RSROC server and undertake the following activities: -

A. Prepare & submit Test Strategy, Test Plan and Test Cases to DMG.

B. Obtainig sign-off on testing approach and plan.

C. Conducting testing of varicus components/ modules of the software developed. The bidder
shall be required to share the lesting documents and standards with the designated third
party auditor (TPA), wherever applicable/ required.

D. Executa and perform various applications/ modules/New feature testing like performance,
load, sacurity, quality testing ete.

E. Preparing separate lest cases & test result for interlinked / interdependency of existing
modules and ensure the proper furctioning and performance before final deployment at
live server,
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A. User Arceptance Testing (UAT)

Selected Bidder shall give a detailed demonstration of different module-wisa functionalities of
developed RajMines 1o DMG after deploying the RajMines at R50C staging servers. Once the
changas suggested by DMG in the application are done. bidder shall deploy the modified version
of the application {Herein referrad as Beta version) for User Acceptance Testing at RSDC,
Department shall conduct functional testing of RajMines on-2 the Beta version of the apglication
is deployed at RSDC.
The selected bidder shall also be responsibie for:
a) Prepare detailed UAT plans, schadules, procedures and formats
bl Preparation and submission of detailed UAT plans/ schedules! proceduras! formats.
e} Obtaining sign-off on testing approach and plan from the designated authority
d) Performing Hardware and Software Testing. Conducting and demonstrating testing of
various componants’ modules of the software developed.
g) The bidder shall be required to share the testing documents and standards with the
design.led software testing team, wherever applicablel required,
fi Rectifying the issues/ bugs as well as impact on existing system (if any) reported during
the testing up-to the satisfaction of DMG.

g) Undertake the change management and maintain a log of resolution of bugs reported by
uging any tool like Bugzilla, ste,

h) Al the costs towards testing & commissioning 1o be borme by the salected bidder

B. Performance Testing

b} Bidder shall do the perfformance/ Load testing of the application using the HF Load runner
tool available with Dol T&C RISL/DMG for minimum of 500 concurrent users.

¢) Response time for any pages/ reguests should nol be greater than 10 saconds and
hardware utilizaton for application/ web server and database server should not ba more
than 60%. Minimum hardware which shall be provided for the performance testing is given
below

Application/ Web Server- 16 Cores, 64 GB RAM
Database Server- 16 Cores, 64 GB RAM

d) Final approvaliuser acceptance of the RajMines and system shall be given by DMG. This
Is the responsibliity of the Selected Bidder to obtain the UAT approval from DMG.
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4.10. Security Audit / Safe to Host Certification of Developed Modules:

The Selected Bidder shall get the Safe to Host Certfication of complete RajMines system
{website/application/mobile app etc) after each phase or as per the reguirement of RSDC
{including all the pages) from the Cert-in empanelled vendors! third party external agency
selected by DolT&C/RSDC and when required and undertake the following aclivilies.

a) Ensure developed application is free from Vulnerability / bugs / defects etc. mandatory for
clearing Security Audit / Safe o Hast Certification as per the direction of DMG/IRSDC.

k) Share all the relevant documents ke FRS / SRS / Test Cases as required by the third
party extemnal agency.

¢} Incorporate desired changes in the developed application software suggested by the third
party external agency.

d) Based on the audit repors submitted by the TPA, the selected hidder shall make tha
required changes to the website/ application at no exira cosl and subsequently final spiral
and design documents will be submitted to DMG/RSDOC for sign off.

4.11. Deployment & Configuration

a) Tha selected bidder shall deploy the build of changes of RajMines at the RSDC server after
passed test results and integrate the solution with the infrastructure at RSDC to host the
applicaticn.

b} The Selected Bidder shall be responsible o coordinate with RSDC teami/operator 1o host,
install and configure RajMines at RSDC, Jaipur. Selected bidder shall comply with the
policies of RSDC.

4.12, System Integration and commissioning (Go live)

a) Selected Bidder shall deploy RajMines and configure it with middiewars and third party
tools like Content Managemeni System, Document Management System (provided by
RSDC / DolTEC/RISL/IDMG) to meet the funclional requirements .Only after the Ge-live of
tha RajMines, the entire infrastructure would be deemed to have been commissioned

b} Selected Bidder should provide all related documents viz. user manual (Role wise), training
dockets, any other documents required by DMG as mentioned in this RFF document.
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4.13. Assistance to Third Party Auditor (TPA)

DMG may appoint Third Party Auditor (TPA) at its own cost to conduct the technical review
and audits of work performed by Selected Bidder. Selected Bidder shall provide access of the
systems as required by TPA for condueting the audits ~tc. Selected Bidder shall resolve the
Gaps/ issues identfied by the TPA after consultation with DMG..

4.14. Data Migration

a) DMG has an old Online Application and selected Bidder will need to migrate the required
legacy data into RajMines (if requinad).

b} Selected bidder shall coordinate with the field locations / administrative department wings
for migrating legacy data from the old/existing online application.

¢} DMG shall provide the databiase schema and sample data to the selected bidder.

d) Selec ed bidder shall prepare the migration seripte and migrate the sample data provided
by the Department and create user rights for the Departmental users.

gl DMG shall validate the sample data entered in the system and after their written
approval, selected bidder shall migrate the complete data in the application.
f) Selected Bidder shall ensure 100% accuracy in the rmigration of data and in case if any

wsues/ mismatched found in the migrated data, it shall be correctad by the Selecled
Bidder an immediate basis,

4.15. Implementation and Support:

a) The bidder shall be responsible for implementation/ deployment of enhanced modules!
new developed modules/ any other required changes in the application during entire
period of the contract

b} The bidder shall coordinate and provide support lo all stakeholders of the project for
successful implemantation.

c}) The selected bidder has to deploy required onsite resources lo provide support and
mainienance of the application,

d} The selected bidder shall follow the phase wise development and deployment sirategy
and ensure the execution of each activity like design, development. testing, go-live etc. in
timely manner. Phase wise module's development and deliveres are stated hebow,
Priority of modules may be change as per need of DMG but same will be conveyed 1o
bidder well in advance.

e &k



II g Department of Mines & Geology

RFP for RajMines (DMG Cnling Manifaring System)

#| Name of Moduls | Required Funclionalities description
1| Vigilance Module Mubﬂe based Panchnama Crealmn
2 | KPI Performa Need to transform depariment KPl Performas into digital
from. Also, required various reports and analytical graphs to
monitor the progress. D
3 | E-payment Module | a) NMET Payment Provision.
b) Payment provision in applicant login (to deposit advance
royaltylpremium/dead rent/dmft etc..).
c) Online payment provision on departmental website.
d) New DMF T PD account integration for online payment.
4| GIS  Mapping | Online application Scruting B
| Module B
5| E-Rawanna eRawanna cancellabon Process,
Module - _
6 | Contractor Module | a) Online application for RCC/ERCC Registration,
processing and issuance of certificate is to be online as per
RMMCR, 2017 Rule 35 to 44,
by Online receiptitoken generation by RCC/ERCC against
the rawanna at their confractor naka.
'ﬂﬂl-i
Mines Inspection Mabkile basad Mines Inspection
2 ﬂpplmat..m Modute | Issuance of Online Lol and Permits
3| Auction Monitoring | Provision to monitor the status and stages of
Module _actionable/auctioned Plots and Blocks
4 | Weighbridge Enhancement in Weighbndge services and GPS integration,
Module =
5| Mineral Inventory | District wise mineral inventory system and integration with
| Rajdhara.
6| Activity & logs | User wise activity and log history.
Report
7| Assessment Provision for Royally Assessment of Leases as per
Module MMCR,2017 Rule(48)
1 | Departmental Dues | Module to monitor departmental Dues & Recovery
monitoring module
2 | Online Cash | Provision to generate online Cash receipt at Royalty
Receipl Collection check-posts
3 | Conveyor bell | Integration of Conveyor bedt for e- Flawanna generation
integrati_n L
4 | LIS Module aj Mineral wise CTO Provision.
b) Auto mapping of Lease and ERCC Contract
c) Integration with Pollution control board
d) Royalty Schedule Manma'ne:nt N, .
—— Page 43 of 167
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5 | Demand Module a) Iﬁﬁuam:e 'I:If online No-dues nm‘tiﬁ::aie- for Stake Holders.

6| Redesign of Eadeslgn & Heﬁeuah:pmanl of Mines website &

Website & login | stakeholders dashboard with graphical User interface and
Dashbord notifications system.

7| MIS & Analytical | a) Various new reports ie. Pending danand F‘andmg

Reporis & | assessment, Pending retumn, Production report, Production &

Notifications Dispatch report, Office wise targets & revenue graph etc. as

per DMG requirements,

b} Notification : Lease Expiry/Dead Rent Revised/Dues/CTO
limt'CTO & EC and Mining Plan exping/fFD & BG
expiny/RCC-ERCC Contract Expiry etc. as per DMG

_requirements.
8| Mining Plan | Provision to submit Minting Plan. It can be
Submission | approvedirejected/ query by the the conceming officer.

Note: The details of each modules & features / process mentioned above shall be gatherad by the
selected bidder and shall obtain approval of DMG including the additional requiremeanis as per
Annexure-1 (Functional Reguirement Specifications). The Bidder may also prioritize the

development of application modules as per the requirement dependency but subject to approval
of OMG. The bidder shall refer it for effort estimation and financials.

4.16. Training and Capacity Building:

a) The bidder shall be responsible for providing traimng for new medules and enhanced
functionalities to the officials/locations selected by DMG.

b} The bidder shall provide resources (Trainers) for onsite or offste training as and when
required to make field officials wel conversant with the funclionalities, features and
processes. The schedule of the training programs shall be intimated to the selected
bidder in advance at least 4-7 days before from the date of the training program.

) The bidder shall be responsible for preparing Training manuals for all the modules and
zhall update the training manuals and user manual of the application every month by
incorporating the anhancements in each module.

d} DMG may engage the bidder as and when raquired for providing training support during
any VC/ training session scheduled for the stakeholders at vanous levels.

&) Training of trainers (ToT) models for the training may be followed if required by DMG.

f) The training locations in Rajasthan, batch size, mode of training (Onsite/ Offsite),
duration etc. will be decided with the DMG, Raljasthan as and when reguired.

g) The bidder shall submit detaile of each conducted training session including Attendance

remrr:t shaal of attendee.{in Hard Copy)

F'aga 44 of 167



g Departmeant of Mines & Gealogy RFP far RaiMines (DMG Onling Moaitoring System)

e —

h) DMG/DolTA&C will arrange nfrastructure for traming.

4.17. Provide Operations & Maintenance Services (O&M):

Salected Bidder shall provide FMS for a period of four years including following major activties
but net limitad to!-

The bidder shall manage complete operations and maintenance of the developed application and
ensure that the developed application is bug! arror free, running smoothly and simultanecusly
incorporale necessary changes in the application funchionality as approved by DMG, During this
phase the bidder is also responsible for complete knowledge fransfer to DMG team. Broad
activities would include: -

(@) The bidder shall provide the minimum dedicated manpower onsite mentionad in the scope at
DMG Department for day-to-day operations and maintenance of the cverall project as per the
awarded scope of work. The bidder, if required, with prior permission from DMG, may also
deploy additional manpower for smooth funchtioning of the project and at no axira cost.

{b) The bidder, with the help of the deployed manpower, shall be responsible for: -

i

wii.

vili.

End to end management of the helpdesk by logging and resalving the complaints of the
various locations to ensure that the solution is functioning as intended and that all the
problems associated with the operations are resolved satisfactonly.

Owirall administration, operations, monitoring, maintenance, MIS generation etc. of
the Application software and to ensure the desired uplime. This would also include bug
fixing, content management (content collection, translation, conversion, upload),
database management, minor changes to the application software, reply to the quenes/
feedback/ suggestions/ complaints from all the stakeholders.

The bidder shall maintain version control and archives of source code, web site content
and databasa.

Coordinate with State Data Centre team and deployment of RajMines systam build at
regular interval.

Download definitions/ patches/ updates! service packs of the deployed third party tools/
middle ware Software, this includes infrastructure at RSDC Jaipur.

The bidder make use of existing helpdesk management system (web enabled with
SMS and email based alert system) available at RSOC, GOR, for Helpdesk Call
Management and SLA Reporting. Any additional licenzes reguired for the IT Helpdesk
sha" be provided by the RISL/Dol T&C/DMG

During and after the end of the project period, the bidder shall refrain from canvassing
DG Department / RISL GoR and any of its associates with any claim for employment
of tha bidder's personnel deployed under the project.

The slaﬂ prm'r:led by the bidder will perform their duties in sccordance with the
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instructions given by the designated officers of DMG from time to time. DMG will
examine the qualification, experience etc. of the personnel provided before they are pul
on positions. The bidder has to take approval from DMG for the proposed staff before
their deployment. DMG reserve the right to reject the personnel, if the same = not
acceptable, before or after commencement of the awarded work/ project.

. At notime, the provided manpower should be on leave or absent from the duty without
pricr permission from the designated nodal officer of DMG. In case of long termmn
abgance due to sickness, leave etc. the bidder shall ensure replacements and manning
of all manpower posts by without any additional liabfities to DMG. Substitute will have
to be provided by the bidder against the stall proceeding on leavel or remaining absent
and should be of equal or higher qualifications/ experience.

¥. The proposed services shall be normally manned from 9:30 AM to €:30 PM but may
vary as per the requirement throughout the project period or as decided by DMG

A. New Development and Enhancemeant during period of contract:

During the Operations & Maintenance Support phase, the bidder shall be responsible for
doing any kind of new developmant including:
I Addition of new functionalities! features/ modules envisaged by the procuning entity in
the existing application
fi. Third-party Application integration

i,  Modification up-gradationf enhancement in the Process or functionality to fix some
complex problem requests or defect fixing to upgrade the application performance.

iv. Businass Intelligence Analytics & MIS Reports as per new formal dafined by procuring
ety as per their reqguiremant

v. The deployed resources shall work under the guidance of Office-In-Charga DMG and
shall undertake all the above mentioned activities and beyond as per the requirement
of DMG,

vl It is envisaged that the new requiremenis during the C&M phase would be developed
on an incrementa! basis with the changing scenanos and requirements of DMG, The
Bidder shall employ an AGILE methodology of application’ medule development.
Methodology of SPRINT development and approval shall broadly include the following
slaps:

al Al the inittal level of each SPRINT process the bidder is expected to map all the
current requirements of DMG through various meetings and convert these
requiramants inta SPRINT documents mentioning the approximate timelines for
release of each points in the SPRINTs

b} The SPRINT document shall be reviewed by the DMG for finalization of the time
pariod for sach activity mantionad in the SPRINT

e Y 1
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c) After finalization of the SPRINT, the bidder shall carry out necessary activities
{including thorough testing) required for the SPRINT raelease within the stipulated
tmeframe

d) The SPRINT shall be released within the stipulated time penod and the status of
each point shall be updated to DMG for necessary verification.

a) DMG shall conduct verification/ UAT of each requirements mentioned in the
SPRINT and shall point out the fallure points in the SPRINT

f) All the failed/ rejected points in a particular SPRINT ehall automatically be
included in the immediate next SPRINT for necessary rectificaton

g) The above process shall be followed for finalization and releass of all subsequent
SPRINTs during the entire project tenure

To perform the aforesaid tasks. The bidder shall provide onsite technical support team
of minimum required technical qualifications and experience as mentioned in the RFP.
Alse, & would be the responsibility of the bidder to retain the deployed manpower for
the entire Contract! Project durafion or in the event of a resource |eaving the
employment with the bidder, the same shall be netified well advance in time to DMG
and thereafter be immediately replaced with another resource of equivalent minimum
gualfications and expearenca,

As Hindi is Official Language of the Government of Rajasthan, the bidder has to
appoint personnel having proficiency with Hindi language.

The bidder has to conduct requisite sessions of complete knowledge transfers during
the Q&M phase to DMG team which covers the logical concepts, technelogy! code,
security parameters elc, of the developed system.

For documentation, developmeni, designing, lesting database administration,
deployment or any other achivity of SDLE, the selacted bidder may maintain sufficlent
manpawer any hime considenng scope of the work and SLAs cefined in the RFP
without any additional cost to DMG. The bidder has to provide details of each
manpower to be deployed onsiteloffsite for the project in the farmat given at Annexure-
10

The sslected bidder has to deploy the minimum following technical manpower of reguired
experience anrd qualfication al onsite as per Annexure-10 for the initial 18 months of contract
period for New Developmant & Support on existing RajMines Systam:

M
Senior Technical Project Manager 1
Technical cum Project Lead 3 1
— FueArolier 2 )
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e

Senior Scftware Developers (At lsast 1 Mobile App Developer)
Software Developers (At least 1 mobile App developer)

Full Stack Developer (Development+ Designing+ Testing eic)
Database Administrator ' "

Test Engmesr
VWeb Desgner

| | = mi ;| & w
| | o] k| =] BB

Nate: Wherever refarmed, Senior Technical Project Manager, Technical cum Project Lead, Semior
Software Developers (At least 1 Mobie App Developer) belongs to Senior Resource Calegory,
Software Developers [Al least 1T mobie App developer), Full Stack Developer (Developrani+
Dagigning+ Tesling elc), Database Administrator, Tesi Engineer & Web Designer belongs fo
Junior Resource Category and Helpdesk Engineer’ Customer Support Engmesr belongs o
Suppart Resowce Calegory.

However, the selecied bidder has to deploy the following technical manpower of required
experience and qualification at ensite as per Annexure-10 for next 30 monthe of contract period
for Q&M Support on RaiMines System (Existing & Newly Developed).

1 fﬂnhlnéﬂal cum Proect Lead 1
2 | Senior Software Developers (Al least 1 Mobile App Developer) | 2
3 | =ull Stack Developer (Development+ Designing+ Testing etc) 1
4 | Helpdesk Engineer/ Customer Support Engnesr 1

Mote: If selected bidder unable to meet the delivery of the given requirement in given time
frame, may have to increase the additional suitable resources as per the project needs without
additional cost involved.

Support & Maintenance Reports

I Thea Salecied bidder =hall have fo submit cerain key deliverables during Support and
Maintenance Period which are mentioned hereunder. However, in addition to the
reporis/ deliverables as indicated below, selected bidder shall prepare and submit all
other required information In the desirable format as notified by the OMG related to
project.

Page 48 of 167
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The formats for all the reports shall be prepared by the selected bidder and submitted
to LMG for approval. The reports submitted by the selected bidder should strictly be in
the approved format only which, if requered, may be revised from time to time.

=1

& &

* | SLA Suppat & | Log reports of help | Weekly {Online | Weekly
Maintenance desk, Incident Ticket /| through email etc.)
(User) Call resclved,
unreschved and
escalated issyes
Conszolidated Report| Monthly Within 1 Week of |
on Calls / Tickets | (jn Hardcopy) end of each
Logged, Resolved and Manthly
Escalated
= | Availability of | Attendance Report of | Maonthly Within 1 Week of
Omnsite Team Onsite team deployed | (In Hardcopy) end of each
at DMG duly approved Monthly
by designated
| authonty
* | Availability of | Uptime report  from | Monthly Within 1 Week of
RajMines EMS indicating uptime | (|n Hardcopy) end of each
and downfime of Manthly
RajMines il
- Fage 43 of 167 &
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4.18. Help Desk Support

The Selected Bidder shall deploy 1 Helpdesk Engineer/ Customer Support Engineer at
Citizen Call Centre (CCC) DMG Udalpur during the office hours for complete contract period
and the payment will be made by the selected bidder to Helpdesk Enginesr/ Customer
Support Engineer. Additional cost of the usage of toll free number, sama can be paid by the
selected bidder at actual.

Seleciend Bidder should be able to parform folowing:-

a) Handle teething issues of the departmental users, lease holders or as communicated by
DMG.

b} Be accessiole to all the project locations and their end-users on telephong’ e-mail.
c) Prompt Reply to the queries! feedback/ suggestions/ complaints from all the stakeholders.

d) Allow creation of a ticket for any problem faced by user and same should be closed by
them after the resolution of the problem.
&) Escalate the problem to higher designated authority in case of approval issues.

Upon review of the quarterly performance of the calls being logged at Help desk with
respect to the functioning of the RajMines, tha number of help desk executives can ba
increased or reduced as well,

e
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#.19. Project Duration

The total contract perod for the project is four years which shall commance al the deployment
of team and initizting the project afler signing Mol between DMG & bidder. Initial 18 months
will be lowards Design, Development, Customization, Testing, Integration with other
applicetions, Deployment & Training of newly proposed functionaliies/modules of
RajMines{0MG Online Monllering System) with cperation & mairtenance (D8M) suppert to
overall RajMines Systemn(Existing & Newly developed) and thereafter Operation &
Maintemance (O&M) support period of 30 months will be provided by the selected bidder for
existing RajMines system and newly developed modulesfeatures.
a) Selected bidder will be responsible to scale up the Support and Maintenance team as and
when required to ensure smooth project execution throughout the durstion.
bj Selecied bidder needs 1o appoint a single point of contact (SPOC) for the entire duralion of
the pmiject (development, implementation & maintenanca). This SPOC will ba fo act as a
kalson between DMG and bidder in order to resolve the issues / or lo address the concemns
raized by DMG. Also, escalafion contacts apart from SPOC shall be provided o DMG 1o
ansure timely resolution of the Issuee,
Operation & Maintenance (O&M) support period can be increased as per existing rates of
Support & Maintenance of RajMines for maximum 12 months after mutual agreement of DMG
& Bidder.

4.20. Roles & Responsibilities of Stakeholders:
a) Responsibililies of DMG
I, Coordination with all the stakeholder involved for successful implementation of the
enhanced feature and new modules
il. Provide administrative suppart to the bidder
. Toensure active participation from the departmental users.
. Teoldentify and appoint overall nodal afficer and appointing module wise additional nodal
officer for facilitating the project execution.
v. Review and approve project management plan and deliverables of the implementation
agency! system integralor
vi, Explain the functional requirements and provide required inputs/formats/documents/data
in detail 1o the bidder
vil. Monilarng of the contract from fime fo fima and conduct review meetings al defined
reguiar intervals to monitor the ovarall progress of the project.
viil. Provide feedback on changes to be in the solution to improve usability of the application
softwara,
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b)

wi.

wii,

wiil

I

To ensure close coordination of all the parficipants and the external agencies involved in
the project.

To provide necessary permission and approval of DelTa&Ciother government
depa tment/agency for integration purpose.

To provide necessary administrative support for deployment at RSDC Jaipur.

Owversea the proposed training plan.

Approval of change management upon requests received from bidder

To ensure timely project milestones sign offs

Review milestones achieved and approve paymens to the Selected Bidder as per SLA
Provide any other help/ assistance’ co-ordination required for successful implementaticn
and operations of the work/ project.

Provide necessary sealing arrangements, electricity, intemet connection io the
develapment and suppor team

Cwverall Project Managemeant

Responsibiliies of the Selected Bidder:

To design, develop, test, and implement a secure, scalable solution in secure manner
and 1 line with 1T Architecture and IT policy of Govt. of Rajasthan.

Adopting open, interoperable standards by following international and national industry
and govt. standards.

To perform activities in time bound manner as defined in the scope of the work and the
RFP.

To coordinate with all stakeholders of the project &3 per DMG directions

Achieved milestones, Deliver the deliverables (Soficopies & Hardcopies) and get sign
off within the timelines defined in the RFP.

Adhere timelines and maintain the SLA mentioned in the RFP

Prepare risk management plan and implement the plan whenever the risk occurred
during the project.

Providing necessary computer hardware/laplops

To establish development enviranment for (he developers/support team and providing
all necessary computer hardware or software infrastructure to the deployed team
Submit softcopies and hardcopies of the all project related documents to DMG.

4.21. Project Deliverables, Milestones and Timelines

in view of the volume and complexity of the Project, Selected Bidder is expected to carry out
all ground work for implementation including documentation, coordination with DMG and other

- AN
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| stakeholders of the project, site survey etc. Thesa reports or deliverables are to be submitted
timely by Selected Bidder to the DMG to ensure the timely and smooth execubion of project.,
However, Selected Bidder has to prepare and submit any reguired information in form of
Reports / excel sheet / documen! desired by OMG related to the project other than defined
hereunder in the table as per the phases mentioned below:-
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Mentioned in Scope of
Work Section 4.1 =42, | ™

(Fhase-|
Development &
Deployment)

Approval of FRS & SRS by
DM

S.No. Milestone Deliverable Time Schedule
{Reports! Documents)
1 v Agreement Signing | — Signed Agreement —» T=T0" +30 Days
* Onsite Support .
—» Deployment of minimum
Team Deployment 173 of & baam for sxating
project suppor
2 « KT of axisting - Complete KT(Knowledgs » T1=T+ 30 days
system Transfer)
; ?:::fﬁ:},f;g;ﬂt —» Deployment! Joining
¥ Kick-of the project RApRrL % Team
» Support & Maintenance on
axisting project
3 Undertake activities —+ SRS & FRS Document — T2=T1+ 30 Days

Undertake activities —»
Mentioned In Scope of
Work Section 4.3 -
4.16.

{Phase-| Development
& Deployment)

Configuration &
Deployment document with
source code in two sets of
DWDs along with source
code andfor license of third
party APl/any other
software used

Test Cases & Test Report

Feport on Beta Teskting of
the software - Test
Strategy, Test cases and
Test Results

LAT Report
Safe to Host Canificate.

Raole wise User
Manual/Guide,

Training conducted report
with participant attendance
and feedback

Go-Live Report

Manthly Attendance
Report of Onsite Deployed
Manpower

— T3 =T2+ 30 Days
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[ E.No.

Milestone Daliverable Time Schadula
{Reports! Documents)
Underake actlivities -» Half yearly satisfactory —» Within 30 days of
Mentioned in Scope of parformance reports passing of each haif
Work Saction 4 17 = including report on Bugs/ year starting from the
418 Problems! Complaints date of commissioning
(Comprehensive O&M reporfed and resolved/
Support far Existing ﬁttaﬂdar-ca Report of
of Phase-1) & System Uptime repor
— SPRINT document with O vary month
defined responsibilties and |  an of eack mmhf”‘"
timeline of completion for
each enhancemant/
requiremeant and bugs
being reported (In case of
naw Development during
O&M pariod of existing
system) ) in every month
(by 15th of each month)
Underake gctluﬂiea —» SRS & FRS Document » T4 =T3+ 30 Days
o o sPe % | - Approval of FRS & SRS by
% o DMG
(Phase-I|
Development &
Deployment)
Undertake activities —» Configuration & » T6=T4+ 150 Days
Meantioned in Scope of Deployment documeant with
We. k Section 4.3 - source code in two sets of
4 16, DWDs along with source
ot eode andfor license of third
1[?1 De éﬂn?;:rl? Sprmenm party APlfany other
a zoftware used
—» Test Cases & Test Repon
—+ Report on Bela Tes*ing of
the software - Test
Strategy. Test cases and
Test Resulis
-+ UAT Report
—» Safe to Host Certificate.
— Role wise User
Manual/Guide,
+ Training conducted reporl
with participant attendance
and feedback
s Go-Live Report
= * Page 55 of 167 —=
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Safe 1o Host Certificate.

Role wise User
ManualiGuide.

Training conducted report

£.Me. Milestone Deliverable Time Schedule
(Reports/ Documents)
-+ Monthly Attendance
Report of Onsite Deployed
MManpower
Undertalke activities —» Half yearly satistactory + Within 30 days of
Mentioned in Scope of parformance reports passing of each half
Work Section 4 17 = including repern on Bugs/ year starting from the
418 Froblems/ Complaints date of commissioning
D&M Support for Attendance Repart O
Eih onsite deployed manpower
xisting Systemn & ;
Deliverable of S SR e DR
Phase-l & Phase-ll) | —» SPRINT document with s
i —+ Ornce avery month
defined responsibilities and ' 15" of EB;: mnnth}tml
timeline of completion for
each enhancemant/
requiremenrt and bugs
being reported (In case of
new Developmeant durning
Q&M peariod) in every
month {by 15th of each
manth)
m# . g
Undertake activities —» SRS & FRS Document — TG =T5+ 30 Days
Mentioned in Scope of .
Work Secton 4 1 4.2 |~ Approval of FRS & SRS by
' 4 DMG
(Phase-il
Devalopment &
Deployment)
Undertake activities — Configuration & — T7 =Té+ 150 Days
Mentioned in Scope of Deployment documant with
Work Section 4.3 = sourca coda in two sets of
418 DVD= along with sourea
code andfor licensa of third
{Phase-ll
Development & mﬁﬂ@lﬂ;&ﬂhar
Deployment) e
— Test Cases & Test Report
—» Repor on Beta Testing of
the software - Test
Strategy, Test cases and
Test Results
— UAT Report
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‘8.No. Milestone Deliverable Time Schedule
{Reports! Documents)
with participant attendance
and feedback
Go-Live Report
Monthly Attendance
Report of Onsite Deployed
Manpower
Undertake activities Half yeariy satisfactory » Within 30 days of
Mentioned in Scope of performance reporis passing of each half
Work Section 4.17 - including report on Bugs/ year starting from the
418 Problems/ Complants date of commissioning
reported and resolved/
Emwmlw -O&M Attendance Report of
upport for Existing :
System & Deliverable onsite deployed manpower
of Phase-l, Phase-ll & & System Uptime report
Fhase-lI) SPRINT document with -
defined responsibilties and | ToW of aeh monthy
timeline of complation for
each enhancement/
requirement and bugs
being reported (In case of
new Devalopment during
Q&M penod) n every
month (by 15th of each
manth)
B Underiake activities Comprehensive O&M — T8=T7+ 30 Monihs
Mertioned in Scope of Support
Work Section 4.1 — .
418 Hall yoary safisfactory |, \wgrin 30 daye of
paformance repo
(Comprehensive OBM including report on Bugs/! PBInG OF SAci- e

Support for Complete
RajMines System
[Existing & Phasa-|,
Phage-ll, Phase-l|
Development) for total
duration of 30 months)

Froblems! Complainis
reported and resolved &
System Uptime report

Attendance Report of
onsite deployed manpower

Sign-off from DMG on
Knowladge Transfer
catisfaction Repon

year starting from the
date of commission|ag

-+ Once every month (by
15" of each month)

— Once in a month during
the last 6 months (by
15" of each month)
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Please Note: formats of all the deliverables shall be proposed by bidder which shall be further

approved by DMG.

a)

b}

c)

it may be slso be noted that the time schedule for each milestone (abide by 4.19 &
4.20) shown in the table above would be enforced independently. Any dalay in the
approval of the deliverable(s) submitted by the selected bidder to DMG shall not
account for the delay on selected bidder parl, Cerlain key deliverables are identified for
each of the parts/stages, which are mentioned hareunder.

DMG shall constitute a committee on the basis of modules to be developad and will
evaluate the progressiwork done by the selected bidder on the regular nterval basis.
This commitiee will be responsible for finalizing the requirement and ensure the
execution as per the given requirements.

The selected bidder has to design, implement and obtain approval from DMG on the
detailed plan of implementation to execute several activities in parallel, adopis critical
path method and commits additional resources to activities falling behind schedule so
as to keep up with the overall deadline of implementation as mentiecned above. The
fime specified for delvery and other activities as mentioned in the table above shall be
deemed to be the essence of the contract and the selected bidder shall arrange
adequate number of qualified resources | manpower and provide the required services
within the specified period

2 AM
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5. INSTRUCTION TO BIDDER (ITB)

5.1 Sale of Bidding/ Tender Documents

a) The sale of bidding documents shall be commenced from the date of publication of Notice
Inviting Bids (NIB) and shall be stopped one day prior to the date of opening of Bid. The
complete bidding document shall aiso be placed on the State Public Procurement Partal
and e-Procuremanlt portal, The prospective Bidder shal be permitied to download the
bidding document from the websites and pay its price while submitting the Bid to the
procurnng enfity.

b) The bidding documents shall be made available to any prospective bidder who pays the
price for it by bank demand draft or e-Grass Challan

¢} Bidding documents purchased by Principal of any concern may be used by its authorised
sole selling agents/ marketing agents/ distributors! sub-distributors and authorised dealars

OF ViCE Versa.

5.2 Pra-bid Meeting/ Clarifications

a) Any prospective bidder may, in writing, seek clarifications from the procuring entity in
respact of the bidding documents

b] A pre-bid conferance is also scheduled by the procuring entty as per the details mentioned
in the 1.1B and to clarify doubts of potential Bidder in respect of the procurement and the
records of such conference shall be intimated to all Bidders and where applicable. shall be
published on the respective websiles,

c} The period within which the Bidder may seek clarifications under {a) above and the period
within which the procuring entity shall respond to such requests for clarifications shall be as
under; -

a, Lasidate of submitting clanfications requests by the bidder: as per NIB
b. Response to darifications by procuring entity. as per NIB

d) Tha minutes and response, if any, shall be provided promptly to all Biddars to which the
procuring entity provided the bidding documents, so as to enable those Bidders to take
minutes into account in preparing their bids, and shall be published on the respective
weabsites,

&) The prospaclive bidders have to submit their quenes in tha format given at Annexure-11,

5.3 Changes i.. the Bidding Document
a) At any time, prior to the deadiine for submission of Bids, the procuning entity may for any
reason, whether on its own initiative or as a result of a request for clarification by a bidder,

i PR /ﬁ/u\J/
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! modify the bidding documents by issulng an addendum m accordance with the provisions

below

b} In case, any medification is made to the bidding decument or any clarification s ssued
which materially affects the terms contained in the bidding document, the procuring entity
shall publish such modification or clarfication in the same manner as the publication of the
initial bidding document

¢} In case, a clanfication or modification is issued to the bidding document, the procuring
entity may, prior to the last date for submission of Bids, extend such time limit in order to
allow the Bidder sufficient time to take into account the clarfication or modification, as the
casa may be, while submitting their Bids.

di Any bidder, wha has submitted his Bid in response to the original invitation, shall have the
oppoartunity to modify or re-submit it, as tha case may be, within the period of time onginally
alletted or such extended time as may be allowed for submission of Bids, when changes
are mada 1o the bidding document by the procuring entity:

Provided thal the Bid last submitted or the Bid as modified by the bidder shall be
considered for evaluation

5.4 Period of Validity of Bids

a) Bids submitted by the Bidder shall remain valid during the period specified in the MIB/
bidding document. A Bid valid for a shorter period shall be rejectad by the procurning entity
as non-responsive Bid,

b) Prior to the expiry of the period of validity of Bids, the procuring entity, in exceptional
circumsiances, may request the Bidder to extend the bid valdity period for an
additional specified perod of time. A bidder may refuse the request and such refusal shall
be treated as withdrawal of Bid and in such circumstances bid security shall not be
forfeite

g} Bidder that agree to an extension of the period of validity of their Bids shall extend or gst
extended the penod of validity of bid securties submitted by them or submit new bid
secuntes to cover the exiended period of validity of their bids. A bidder whose bid security
is not extended, or that has not submitted a new bid security, is considered to have refused
the request to extend the peried of validity of its Bid.

5.5 Format and Signing of Bid
a) Bidder must submit Ehesir bids online at e-Procurament portal

ﬁ-mmzﬁ\ly (—]@/ éf@\w
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b) All the documents uploaded should be digitally signed with the DSC of authorized
signatory.

z} A Single stage-Two part! cover system shall be followed for the Bid: -

a. Technical B, including fee details, eligibility& technical documents

b, Financial Bid

d} The technical bid shall consist of the fallowing documents: -

No.
1. | Technical Bid Cover letter, | Instrument/ Procf of submission :
Bidding document Fee (Tender [+ Scanned copy of Fee ReceiptiDD/Banker Chaque
Fee), RISL Processing Fee (e- | Along with Annexure-7 (Technical Bid cover letter)
Procurement)
2 | Bid Security Proof of submizsion (PDF)
3. | Bidder's Authorisation | As per Annexure-2 and copy of PoA/ Board
; resolution stating that Auth. Signatory (DSC holder)
Cerlificate
can sign the bid/ contract on behalf of the
- SR —— ﬁrrn ettt N -
4. | All the documents mentoned in | All eligibility documents as per PQ Eligibility criteria
the “Eligibilty Criteria’. in | in chapler-3
support of the eligibility
5. | Mandatory Undertaking | A Self Cedified latter as per Annexure-3: Seli-
| _Declaration i
Technical Documents
8. | Covering letter of the bid Annexure -7
7. | Tender form Annexure-13
8 | Cenificate of {Z.‘-u-ﬁfunﬂ'rlyﬂ"ln Annexure-14
deviation
9 | Project references for pre- Annn:urad.?
qualification and Technical
Evaluation Criteria
10.

Clualification and Experience of
the required resources.

| Annexure-10

L

&) Financizl bid shall include the following documents: -

S. | Documents Type Documant Format
1. | Financial Bid — Covering Letter | On bidder's letter head duly signed by authorized

signatory as per Annexure-4
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2. | Financial Bid— Format As per BHoQ format  available on e-
Procurement portal (Annexure 4)

fy The bidder should ensure that all the required documents, as mentioned in this bidding
documeant, are submitted along with the Bid and in the prescribed format only. Mon-
submigsion of the required documents or submizsion of the documentz in a different
format! contents may lead to the rejections of the Bid submitted by the biddar.

5.6 Cost & Language of Bidding

a) The Bidder shall bear all costs associated with the preparation and submission of its Bid,
and the procuring entity shall not be responsible or liable for those costs, regardless of the
conduct or outcome of the bidding process.

b) The Bid, as well as all correspondence and documents relating to the Bid exchanged by
the Bidder and the procuring entity, shall be written anly in English Language. Supporting
documents and printed literature thal are pan of the Bid may ba in anothar languagsa
provided they are accompanied by an accurale translation of the relevant passages in
English/ Hindi language, in which case, for purposes of interpretation of the Bid, such
translation shall govern.

5.7 Alternative/ Multiple Bids
Alternatived Multiple Bids shall not be considered at all.

5.6 Bid Security

Every bidder, if not exempted, partcipating in the procurement process will be required to furnish
the bid securnty as specifiad in tha NIB.

a) In lieu of bid security, a bid securing declaration shall be taken from Depariments of the State
Government, Undertakings, Corporations, Autonomous bodies, Registered Socielies and
Cooperabive Socielies which are owned or controlled or managed by the State Government
and Government Undertakings of the Central Governmert.

b) Bid security instrument or cash receipt of bid security or a bid secunng declaration shall
necessanly accompany the technical bd.

¢) Bid security of & bidder ying with the procuring entity in respect of other bids awaiting decision
shall not be adjusted towards bid securty for the fresh bids Tha hid securty onginally
deposited may, however, ba taken info consiceration in case bids are re-invited.
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4‘ d) The bid security may be given in the form of a banker's cheque or demand draft or bank
guarantea, in specified format, of a scheduled bank. The bid security must remain valid thirty
days bayond the original or extandad validity pariod of the bid.

&) The issuer of the bid security and the confirmer, if any, of the bid securty, as well as the form
and terms of the bid security, must be acceptable to the procuring entity.

fi Prior to presenting a submission, a bidder may request the procuring ertity to confirm the
accaptability of proposed issuer of a bid security or of a proposed confirmer, if required. The
procuring entity shall respond promptly to such a request.

g} The bank guarantee presented as bid secunty shall be got confirmed from the concemed
issuing bank. However, the confirmation of the acceptability of a proposed issuer or of any
proposed confirmer does not preclude the procuring entity from rejecting the bid security on
the ground that the ssuer or the confirmer, as the case may be, has become insalvent or has
otherwise ceased to be creditworthy,

h) The bid securty of unsuccessful bidders shall be refunded soon after final acceptance of
successful bid and signing of Agreement and submitting performance sacurily,

i) The Bid securty taken from a bidder shall be forfefted, including the interest, if any, in the
following cases, namely: -

i. when the bidder withdraws or modifies its bid after opening of bids;

ii.  when the bidder does not execute the agreement, if any, after placamant of supply/
work order within the specified pariod,

. when the bidder falls to commence the supply of the goods or service or execule
work as per supply/ work order within the fime specified;

iv. whan the bkdder does not deposit the performance securty within specified period
after the supply/ work order is placad, and

w. if the bidder breaches any provision of code of integrity, prescribed for bidders,
specifiad in the idding document

I} Notice will be given to the bidder with reasonable time before bid secumty deposited is
forferted.

K} Mo interest shall be payable on the bid security.

[} In case of the successful bidder, the amount of bid security may be adjusted in armving at the
amount of he Pedormance Sacurity. or refunded if the successful bidder fumishes the full
amaunt of performance security.

m) The procuring entity shall promptly return the bid secunty after the sarliest of the following
avents, namely:-

i the expiry of validity of bid security,
il. tha execution of agreement for procurement and parformance sacurity is furnished by

the successiul bidder;
' ' Page 63 of 167 N
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. the cancellation of the procurement process; or
. the withdrawal of bid prior to the deadline for presenting bids, uniess the bidding
documents stipulate that no such withdrawal is permittad.

5.9 Deadline for the submission of Bid

a)

b}

5.10

a)

by

5.11

b)

c)

Bids shall be received online at e-Procurement portal and up to the time and date specified
in the MIB.

MNormally, the date of submission and opening of Bids would not be extended. In
exceptional circumstances or when the bidding document are required ta be substantially
modified as a result of discussions in pre-bid meeting! conference or otherwise and the
time with the prospective Bidder for preparation of Bids appears insufficient, the date may
be extended by the procuring entity. In such case the publicity of extended time and date
shall be given in the manner, as was given at the time of issuing the original NIB and shall
also be placed on the State Public Procurament Portal, if applicable. It would ba ensured
that after issue of cerngendum, reasonable time is available to the Bidder for preparation
and submission of their Bids, The procuring entity shall also publish such modffications in
the bidding document in the same manner as the publication of initial bidding decument. If,
in the office of the Bids receiving and opening authority, the last date of submission or
opening of Bids is & non-working day, the Bids shall be received or opened on the next
warking day.

Withdrawal, Substitution, and Modification of Bids

I parmted on e-Procurement portal, a Bidder may withdraw its Bid or re-submit its Bid
(technical and/ or financial cover) as per the instructions! procedure mentioned atl e-
Procurement website under the section "Bidder's Manual Kit".

Bids withdrawn shall not be opened and processes further.

Opening of Bids

The Bids shall be opened by the bid cpening & evaluation committee an the date and time
mentioned in the NIB in the presence of the Bidder or their authorised representatives who
choose to be present,

The committee may co-opt experienced parsons in the committes to conduct the procass
ol Bid opaning

The committee shall prepare a list of the Bidder or their representatives attending the
opening of Bids and obtain their signatures on the same. The list shall also contain the
representative’s name and lelephon2 number and coresponding Bidder names and
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addressas. The authority letters, if any, brought by the representatives shall be attached to
the list. The list shall be signed by all the members of Bid opening committee with date and
time of opening of the Bids.

d) All the documents comprising of technical Bid/ cover shall be opened & downloaded from
the e-Procurement website (only for the Bidder who have submitted the prescribed fes(s)
to RISLIDMG),

) The committee shall conduct & preliminary scrutiny of the opened technical Bids to assess
the prima-facie responsiveness and ensure that the: -

L bid is accompanied by bidding document fee, bid security or bid securing declaration,
and processing fee {if applicable),
ii. bid is valid for the period, specified in the bidding document;
. bid is unconditional and the bidder has agreed to gve the required performance
security, and
iv. Other conditions, as specified in the bidding document are fulfilled.
v. Any other information which the committee may consider appropriate.
f) Mo Bid shall be rejected at the time of Bid opening except the Bids not accompanied with

the proof of payment or instrument of the required price of bidding document, processing
fae and bid secunty

§.12 Selection Method:
Bidder would be selected on the basis of Least Cost Based Selection Method (LCBS) ie. L1
method as specified in “Financial Evaluation Criteria’ of clause tiled “Evaluation &
Tabulation of Financial Bids’, wherein an eligible bidder with adequate technical
competence and the most competitive (lowest or L1) rates / quote would be selected for the
implementation of the project.

5.13 Clarification of Bids

a) To assist in the examination, evaluation, comparison and qualification of the Bids, the bid
evaluation commitiee may, at its discretion, ask any bidder for a clarification regarding its
Bid. The committee's request for clarification and the response of the bidder shall be
through the e-Procurement portal.

b) Any clarification submitted by a bidder with regard to its Bid that is not in response to a
request by the committee shall not be considered.

¢} Mo change in the prices or substance of the Bid shall be sought, offered, or permitted,
excepl to confirm the comection of arithmetic ermors discovered by the committes in the
evaluation of the financial Bids,

e E — —/;ggji;f‘ﬁré il M
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d} Mo subslantive change to qualification information or to a submission, including changes

5.14

aimed at making an unqualified bidder, qualified or an unresponsive submission,
respansive shall be sought, offered or permittad.

Evaluation & Tabulation of Technical Bids

The bid evaluation committee will evaluate all bids and shortlist the bidders who have
qualified as per the eligibility criteria.

The obéactive of the Technical Bid evaluation is to short list bidders who have the technical
competency/ expenence/ skills / financial strength that are essential to roll out the project,
Determination of Responsiveness '

a, The bid evaluation commitiee shall determine the responsiveness of a Bid on the basis
of bidding document and the provisions of pre-qualification/ eligibility criteria of the
bidding document.

b, A responsive Bid is one that meets the requirements of the bidding document without
any matenal deviation, ressrvation, or omission where: -

I "ceviation” is a departure from the requirements specified in the bidding document:
i. ‘reservation” is the setling of limiting conditions or withholding from complete
acceptance  of the requirements specified in the bidding document; and
ill. "Omission” is the failure to submit part or all of the information or documentation
required in the bidding docurment.
¢. A matenal deviaion, reservation, or omission is ona that,
i. faccepted, shall:-
1. affect in any substantial way the scope, quality, or performance of the subject
matier of procurement specified in the bidding documents. or
2. limits in any substantial way, inconsistent with the bidding documents, the
procuring entity’s nghts or the bidder's cbligations under the proposed contract:
or
i, If rectified, shall unfairly affect the competitive position of other Bidder presenting
responsive Bids,

d. The bid evaluation committee shall examing the technical aspects of the Bid in

particufar, to confirm that all reguirements of bidding document have bean met without
any material deviation, resarvation or omission.

e. The procuring entity shall regard a Bid as responsive if it conforms fo all requiremenis
set out in the bidding document, or it contains minor deviations that do not materially
alter or depart from the characteristics, terme, condifions and other requirements set
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out 'n the bidding document, or if it contains errors or oversights that can be comected
without touching on the substance of the Bid.

B. Non-material Mon-conformities in Bids

The bid evaluation committee may waive any non-conformities in the Bid that do not
canstitute & malerial deviation, reservation or amission, the Bid shal be deemed to be
substantially responsive.

The bid evaluation commitee may request the bidder to submit the necessary
information or document like audited statement of accounts! CA Certificate,
Registration Certificate, VAT/ CST/ GST clearance certificate, IS0/ CMMi Cerificates,
etc. within @ reasonable period of time. Failure of the bidder to comply with the request
may result in the rejection of its Bid.

The bid evaiuation commitiee may rectify non-material nonconformities or omissions on
the basis of the information or documentation received from the bidder under (b)
above.

C. Tabulation of Technical Bids

d,

If Technicai Bids have been invited, they shall be tabulated by the bid evaluation
committee In the form of a comparative statement to evaluate the qualification of the
Bidder against the criteria for qualification set out in the bidding document,

The members of bid evaluation committee shall give their recommendations below the
table as to which of the Bidder have been found to be qualiied in evaluation of
Technical Bids and sign it.

The number of firms gqualified in technical evaluation, if less than three and It is
considered necessary by the procuring entity to continue with the procurement
process, reasons shall be recorded In writing and included in the record of the
procurement proceedings

The Bidder who qualified in the technical evaluation shall be informed in writing abeut
the date, time and place of opening of their financial Bids.

515 Evaluation & Tabulation of Financial Bids

Subject to the provisions of "Acceptance of Successful Bid and Award of Contract’ below, the
procuring entity shall take following actions for evaluation of financial Bids -

a) For single par/ cover Bid system, where Bid is received in single cover along with
requisite td secunty, processing fee or user charges and price of bidding documents
within specified time, it shall be considered for finandial evaluation by the Bids evaluation
committee;

OR
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| For two part/ cover Bid system, the financial Bids of the Bidder who qualified in technical
evaluation shall be opened online at the notified time. date and place by the bid evaluation

commitiee in the presence of the Bidder or their representatives who choose to be present;

b} the process of opening of the financial Bids shall be similar to that of technical Bide,

G} the names of the Bidder. the rates given by them and conditions put. if any, shall be read
out and recorded;

d) conditional Bids are liable to be rejected:

e} the evaluation shall include all costs and all taxes and duties applicable to the bidder as
per law of the Central/ State Govemment/ Local Authorities, and the evaluation criteria
specified in the bidding documents shall only be applied:;

f) the offers shall be evaluated and marked L1, L2, L3 etc. L1 being the lowest offer and then
others in ascending order in case pnce is the anly criteria, or evaluated and marked H1,
HZ, H3 etc. in descending order. In case quality is also criteria and the combined score of
techrical and financial evaluation is considered.

g)] the bid evaluaton commitiee shall prepare a comparative statement in tabular form in
accordance with rules along with its repoar on evaluation of financial Bids and recommend
the lowest offer for acceptance to the procuring entity, if price is the only eriterion, or most
advantageous Bid in other case,

h] The members of bids evaluation committee shall give their recommendations below the
lable regarding lowest Bid or most advantageous Bid and sign it.

i) it shall be ensured that the offer recommended for sanction is justifisble locking to the
prevailirg market rates of the goods, works or service required to be procured

5.16 Correction of Arithmetic Errors in Financial Bids

The bid evaluation committee shall comect arithmetical errors in substantially responsive Bids,
on the following basis, namely; -

a) if there is a discrepancy between the unit price and the fotal price thal is cbtained by
multiplying the unit price and guantity, the unit price shall prevail and the total price shall
be comecied, unless in the opinion of the bid evaluation committee there s an obvious
mispiacement of the decimal point in the unit price, in which case the total price as guoted
shall govern and the unit price shall be corrected:

b} if there is an error in a total coresponding to the addition or subtraction of subtotals. the
subtotals shall prevail and the total shall be corrected: and

c) if there is a discrepancy between words and figures, the amount in words shall preva,
urless the amount expressed in words is related to an arithmetic error, in which case the
amount in figures shall prevail subject to clause (a) and (b} above.
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517 Pricel purchase preference in evaluation

Price and’ or purchase preference notified by the Stale Government (GoR) and as mentigned
in the bidding document shall be considered in the evaluation of Bids and award of contract.

518 Negotiations

a) Except in case of procurement by method of single source procurement or procurement by
competitive negotiabions, to the extent possible, no negohiations shall be conducted after
the pre-bid stage. All clarifications needed to be sought shall be sought in the pre-bid stage
itself

b) MNegotiations may, however, be undertaken only with the lowest or most advantageous
bidder when the rates are considered to be much higher than the prevailing market rates.

¢} The bid evaluation committee shall have full powers to undertake negotiations. Detailed
reasons and results of negotiations shall be recerdad in the proceedings.

d) The lowest or mosl advantageous bidder shall be informed in writing either through
messenger or by registered letter and a-mail (if available). A minimum time of seven days
ghall be given for calling negotiations, In case of urgency the bid evaluation commi‘tes,
after recording reasons, may reduce the time, provided the lowest or most advantageous
bidder has received the intimation and consented to regarding holding of negotiations.

&) MNegotiations shall not make the original offer made by the bidder inoperative. The bid
evaluation committee shall have option to consider the onginal offer in case the bidder
decides to increasa rates originally quoted or imposes any new lerms or conditions.

fi In case of non-satisfaciory achisvement of rates from lowest or most advantageous bidder,
the bid evaluation committee may choose to make a written counter offer to the lowest or
mosl advantageous bidder and if this is not accepted by him, the committee may decide to
reject and re-invite Bids or to make the same counter-offer first to the second lowest or
most advantageous bidder, then to the third lowest or most advantageous bidder and so on
in the ¢.der of their initial standing and work! supply order be awarded to the bidder who
accepts the counter-offer. This procedure would be used in exceptional cases only,

g) In case the rates even afler the negofiations are considered very high. fresh Bids shall be
invited,

5.19 Exclusion of Bids/ Disqualification
a) A procuning entity shall exclude/ disqualify a Bid, if; -
|, the information submitted, conceming the qualifications of the bidder, was false or
consbituted 8 misrepresentation; or
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c)

5.20

b}
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i, the information submitted, conceming the qualifications of the bidder, was materially
maccurate or incomplete; and

i, the bidder is not qualified as per pre-qualification/ eligibility criteria mentionad in the
tedding document,

wv. the Bid materially departs from the requirements specified in the bidding document or
it contains false information:

v. th2 bidder, submitting the Bid, his agent or any one acting on his behalf, gave or
agreed to give, to any officer or employee of the procuring ertity or other
governmental authority a gratification in any form, or any other thing of value, so as to
unduly influence the procurament process;

vi. a bidder, in the opinion of the procuring entity, has a conflict of interest materially
affecting fair competition.

A Bid shall be excluded/ disqualified as soon as the cause for its exclusion/ disgualification

I& discoverad.

Every decision of a procuring entity o exclude a Bid shall be for reasons to be recorded in

writing and shall be: -
[ communicated to the concerned bidder in writing:
W published on the State Public Procurement Portal, if applicable

Lack of competition
A situa.on may arise where, if after evaluation of Bids, the bid evaluation committee may
end-up with one responsive Bid only in such sitiation, the bid svaluation committee would
check as to whether while floating the NIB all necessary requirements o encourage
competition Bke standard bid conditions, industry friendly specifications, wide publicity,
sufficient time for formulation of Bids, etc were fulfilled. If not, the NIE would be re-floated
after rectifying deficiencies. The bid process shall be considered valid even if there is one
responsive Bid, provided that; -

i.  the Bid is technically qualified;

. the price quoted by the bidder is assessed 1o be reasonabile:

li.  the Bid is unconditional and complete in all respects;

iv.  there are no obvious indicators of cartelization amongst Bidder; and

v.  the bidder is qualified as per the provisions of pre-qualification/ eligihility criteria in

the bidding document

The bid avaluation committee shall prepare a justification note for approval of the procuring
entity, «'early including views of the accounis! finance member of the committee.
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c) The procuring entity competen! to decide a procurement case, as per delegation of
financial powers, shall decide as to whether to sanction the single bid or re-invite bids after
racording its reasens for doing so.

d) If a decision to re-invite the Bids is taken, market assessment shall be carried out for
estimation of market depth, eligibility oriteria and cost estimate.

5.21 Acceptance of the successfulBid and award of contract

a) The procuring enfity after considering the recommendations of the bid evaluation
committee and the conditions of Bid, if any, financial implications, trials, sample testing and
tes! reports, etc., shall accept or reject the successful Bid If any member of the bid
evaluation committee has disagreed or given its note of dissent, the matter shall be
referred o the next higher authonty, as per delegation of financial powers, for decision.

b) Decision on Bids shall be taken within original validity period of Bids and time period
sllowed to procuring entity for taking decision. If the decision is not taken within the original
validity period or fime limit allowed for taking decision, the matter shall be referred to the
nexd higher authonty in delegation of financial powers for decision

c) Before award of the contract, the procuring entity shall ensure that the price of succassful
Bid is reasonable and consistent with the required quality

d) A Bid shall be treated as successful only after the competent authority has approved the
procurament in terms of that Bid.

e) The procuring entity shall award the contract to the bidder whose offer has been
determined to be the lowest or most advantageous In accordance with the evaluation
criteria setl out in the bidding document and f the bidder has been determined to be
qualified to perform the coniract satisfactonly on the basis of qualification critera fixed for
the Bidder in the bidding document for the subject matter of procurement.

f) Prior 1o the expiration of the period of bid validity, the procuring entity shall inform the
successful bidder, in writing, that its Bid has been accapted

g) As soon as a Bid is accepted by the competent authority, its written intimation shall be sent
to the concemned bidder by registered post or email and asked to execute an agreement in
the format given in the bidding documents on a non-judicial stamp of requisite value and
deposit the amount of performance security, within a period specified in the bidding
documents or where the period is not spacified in the bidding documents then within fiftean
days from the date on which the letiter of acceptance or letter of intent is dispatched fo the
bidder

h} Ifthe issuance of formal letter of acceptance Is likely to take time, in the meanwhile a Letter
of Intent (LOI) may be sent 1o the bidder. The acceplance of an offer is complele as soon
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i as the |letter of acceptance or letter of inlent is posted and/ ar sent by email (if available) to
the address of the bidder given in the bidding document. Until a formal contract is
axecuted, the letter of acceptance or LO| shall constitute a binding contract
1} The bid security of the Bidder who's Bids could not be accepted shall be refunded soon
after the contract with the successful bidder s signed and its performance securities
abtainesl.

5.22 Procuring entity's right to accept or reject any or all Bids

The Procuring entity reserves the right to accept or reject any Bid, and to annul (cancel)
the bedding process and reject all Bids at any tme prior to award of contract, without
thereby incurnng any liability to the Bidder,

5.23 Right to vary quantity
If the procuring entity does not procure any subject matter of procurement or procures less
than the quantity specified in the bidding documents due to change in circumstances,
the bidder shall not be entitled for any claim or compensation.

5.24 Performance Security

@) Prior to execution of agreament, Performance secunty shall be solicited from all successful
Bidder except the departments of the State Government and undertakings, corporations,
autonomous bodies, registered sociebies, co-operative societies which are owned or
controlled or managed by the State Government and undertakings of the Central
Government. However, a performance security declaration shall be taken from them. The
State Government may relax the provisien of performance security n particular
procurement or any class of procurement.

b) The amount of performance security shall be 2.5% of the amount of supply order in case of
procurement of goods and services. In case of Small Scale Industries (S51) of Rajasthan, it
shall be (.5% of the amount of quantity ordered for supply of goods and in case of sick
industries, other than 551, whose cases are pending before the Board of Industrial and
Financial Reconstruction (BIFR), it shall be 1% of the amount of supply order.

¢) The provision specified in point (b) above i according to ammedment made in RTPP nule
75 dated 12.01.2022, If amount of performance security is revised in future than the bidder
has to submit the difference amount of performance security separalaly.

d) Performance security shall be furnished in any one of the following forms: -

i Bank Draft or Banker's Cheque of a scheduled bank;

. Mabonal Savings Cedificates and any  other scriptf instrument under
Mational Savings Schemes for promotion of small savings issued by a Post Office in
Rajasthan, if the same can be pledged under the relevant rules. They shall be
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| accepted at their surrender value at the time of bid and farmally transferred in the
name of procuring entity with the approval of Head Post Master:

il. Bank guarantee/s of a scheduled bank. It shall be got verified from the issuing bank.
Other conditions regarding bank guarantee shall be same as mentioned in the
bidding doecument for bid security,

w. Fived Deposit Receipt (FOR) of a scheduled bank. It shall be in the name of
procuring entity on accoun! of bidder and discharged by the bidder in advance. The
procuring entity shall ensure before accepting the FDR that the bidder furnishes an
undertaking from the bank to make paymenipremature payment of the FDR on
demand to the procuring entty withoul reguirement of consent of the bidder
concerned. In the event of forfeiture of the performance securily, the Fixed Deposit
shall be forfeited along with interest earned on such Fixed Deposit

e} Performance security furnished in the form specified in clause [b] to [e.] of (c)labove shall
remain valid for a period of 580 days beyond the date of completion of all contractual
abligations of the bidder, including warranty obligations and maintenance and defect
ligbility period.

f) Forfelture of Securty Deposit Securty amount in full or part may be forfeited, including
interest, if any, in the following cases:-

I. When any terms and condition of the confract is breachead.
il. VWhen the bidder fails to make complete supply satisfactorily.
ii. if the bidder breaches any provision of code of integrity, prescribed for Bidder,
specified in the bidding document.
g) Motice will be given to the bidder with reascnabie time before PSD deposited is forfeited.
h) Mo interest shall be payable on the PSD.

.25 Execuil.on of agreement
a) A procurement contract shall come into force from the date on which the letter of
acceptance or letter of ntent is despatchad to the bidder.

b} The successful bidder shall sign the procurement contract within a period specified in the
bidding document or whers the period is not specified in the bidding document then within
fifteen days from the date on which the lstter of acceptance or lefter of intent 5 dispatched
to the successful bidder,

c) If the bidder, who's Bid has been accepted, fails to sign a written procurement contract ar
fails to fumish the reguired performance securilty within specified period, the procuring
entity shall take action againsl the successful bidder as per the provisicns of the bidding
gocument and Act. The procunng entity may, in such case, cancel the procurement

T



g Dapartmaent of Mines & Gealogy

RFP for RajMines (DMG Onling Maniforing System)

|

d)

5.26

D)

d)

&.2r

a)

b)

- e —
e = ———— — -

process or if it desms fit, offer for acceptance the rates of lowesi or maost advantageous
bidder to the next lowest or most advantageous bidder, in accordance with the critena and
procadures set out in the bidding document.

The bidder will ba required 1o execute the agreement on a non-judicial stamp of specified
value at ite cost and to be purchase from anywhere in Rajasthan only.,

Confidentiality

Notwithstanding anything contained in this bidding decument but subject to the provisians

of any other law for the time being in force providing for disclosure of information, a

procuring entity shall not disclose any information if such disclosure, in its opinion, is likely

o -

.. impede enforcement of any law;

ii, affect the security or strateglc interests of Inda,

iii. affect the intellectual property rights or legitimate commercial interests of Bidder;

iv, affect the legitimate commercial interests of the procuring entity in situabiens that may
include when the procurement relates to a project in which the procuring entity is fo
make a competitive bid, or the intellectual property rights of the procuring entity.

The precuring entity shall treat all communications with Bidder related to the procurement

process in such manner as to avoid their disclosure to competing Bidder or to any ather

person not authorised to have access to such information.

The procuring entity may impose on Bidder and sub-contractors, i there are any for

fulfiling the terms of the procurement contract, conditions aimed at protecting information,

the disclosure of which violates {(a) above.

In addition to the restrictions specified above, the procuring entity, while procunng a

subject matter of such nature which requires the procuring entity to maintain confidentiality,

may impase condition for protecting confidentiality of such infarmation

Cancellation of procurement process
If any procurement process has been cancelled, it shall not be reopenad but it shall not
prevent the procuring entity from Initiating a new procurement process for the same subject
matter of procurement, if required.
A procuring entity may, for reasons to be recorded in writing, cancel the process of
procuraiment initiated by il -

i at any time prior to the acceptance of the successiul Bid; or

i. After the successful Bid is accepted in accordance with (d) and (e} below.
The procuring entity shall not open any bids or proposais after taking a decisicn fo cancel
the procurement and shall return such unopened bids or proposals.
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| dj The decision of the procuring entity to cancel the procurement and reasons for such
decision shall be immediately communicated to all Bidder that participated in the
procurement process.

e} If the bidder who's Bid has been accepted as successful fais 1o sign any written
procuremeant contract as required, or fails to prowde any required securily for the
performance of the contract, the procuring entity may cancel the procurement process.

fi I a bidder is convicted of any offence under the Act, the procuring entity may. -

i, cancel the relevant procurement process if the Bid of the convicted bidder has been
declared as successful but no procuremeant contract has been entered Into;

il Rescind (cancel) the rmelevant contract or forfeit the payment of all or a part of
the contract value if the procurement cantract has been entered into between the
procuring entity and the convicted bidder,

5.28 Code of Integrity for Bidder
a) No person participating in a procurament process shall act in contravention of the code of
integrity prescribed by the State Government,
b) The code of integrity Include provisions for. -
. Prohibiting

a. any offer, solicitation or acceptance of any bribe, reward or gift or any material
benefit, either directly or indirectly, in exchange for an unfar advantage in tha
procurement process or to otherwise influence the procurement process,

b. any omission, including a misrepresentation that misleads or atlempts to mislead
=0 as to obtain a financial or other benefit or avoid an obligation;

c. .any collusion, bid rigging or anti-competiive behaviour o impair the transparency.
faimess and progress of the procurement process,

d. improper use of information shared betwesen the procuring entity and the Bidder
with an intent to gain unfair advantage in the procurement process or for personal
aain;

e any financial or business lransactions between the bidder and any officar or
employee of the procuring entity;

{. any coercion including impairing or harming or threatening 1o do the same, directly
or indirectly, to any party or to its property 1o influence the procurement prOCEss;

g any cbstruction of any investigation or audt of a procurament process;

i, disclosure of conflict of interest,

L
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i. Disclosure by the bidder of any previous tranegressians with any entity in India or any
other country during the last three years or of any debarment by any other procuring
ent.y.

¢l Without prejudice to the provisions below, in case of any breach of the code of integrity by

529

5.30

a bidder or prospective bidder, as the case may be, the procuring eniity may take
aporopriate measures including; -
i, exclusion of the hidder from the procurement process;
i calling-off of pre-contract negotiations and forfeiure o encashment of bid security,
i, forfeilure or encashment of any other security or bond relating to the procurement,
iv. recovery of payments made by the procuring entity along with interest therson at bank
rate;
v. cancellation of the relevant contract and recovery of compensation for logs incurred by
the procuring entity;
vi, Debarment of the bidder from participation in future procurements of the procunng
entity for a period not exceeding three years.

Interfe- 2nce with Procurement Process

A bidder, who: -

a) withdraws from the procurament pracess after apeaning of financial bids;

k) withdraws from the procurement process after being declared the successful bidder,

c) fails to enter into procurement contract after being deciared the successful badder;

d) fails to provide performance secunty or any other dacument or security required in lemms
of the bidding documents after being declared the successful bidder, without valid
grounds,

shall in addition to the recourse available in the dding document or the

contract, be punished with fine which may extend 1o fifty lakh rupess or ten per canl of

the assessed value of procurement, whichever IS less.

Appeals

a) Subject o "Appeal not to lie in certain cases” below, if any bidder or prospectve biddar s

aggrieved that any decision, action of omission of the procuring entity is in
contravention to the provisions of the Act or the rules or guidelines issued thereunder, he
may file an appeal to such officer of the procuring entity, as may be designated by it for the
purpose, within a penod of 10 days from the date of such decision or action, omissior, as
the case may be, clearly giving the specific ground er grounds on which he feals

aggrieved:

. w 2P B Y,
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h)

i Provided that after the declaration of a bidder as successful in terms of “Award of
Contract”. the appeal may be filed only by a bidcer who has participated in
procurement proceedings:

i Provided further that in case a procuring ertity evaluates he technical Bid before
the opening of the financal Bid, an appeal related 10 the matter of financial Bid may
be filed only by a bidder whose technical Bid is found to be acceplable

The officer to whom an appeal is filed under (a) above shall deal with the appeal as
expeditiously as possible and shall endeavour lo dispose it of within 30 days from the date
of filing of the appeal.
If the officer designated under (a) above fails to dispose of the appeal filed under that sub-
section within the period specified in (c) above, or if the bidder or prospective bidder or the
procuring entity s aggrieved by the order passed, the bidder or prospective bidder or tne
procuring entity, as the case may be, may file a second appeal to an officer or authority
designated by the State Govemment in this behalf within 15 days from the expiry of the
period specified in (c) above or of the date of receipt of the order passed under (b) above,
as the case may be.
The officer ar authority to which an appeal is filed under (c) above shall deal with the
appeal as expeditiously as possible and shall endeavour to dispose it of within 30 days
from the date of filing of the appeal:
The officer or authority to which an appeal may be filed under (a) or (d} above shall be
First Appellate Authority: Additional Chief Secretary, Mines & Geology, GoR
Second Appellate Authaority: Finance Department, GokR
Form of Appeal:

i. Every appeal under (a) and (c) above shall be as per Annexure-8 along with as

many copies as there are respondents in the appeal.

il. Every appeal shall be accompanied by an order appealed against, if any, affidavit
verifying the facts stated in the appeal and proof of payment of fee.

iii. Every appeal may be presented to First Appeliate Authority or Second Appeliata
Authority, as the case may ba, in parson or through registered post or authorised
represantative.

Fee for Appeal: Fee for filing appeal:

i Fee for first appeal shall be rupees two thousand five hundred and for second
appeal shall be rupees ten thousand, which shall be non-refundabla.

i, The fee shall be paid in the form of bank demand draft or banker's chegue of a
Scheduled Bark payable in the name of Appellate Authority concerned.

Procedure for disposal of appeal;
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i. The First Appellate Authority or Second Appellate Authority, as the case may be,
upon filing of appeal, shall issue notice accompanied by copy of appeal, affidavit
and documents, if any, to the respondents and fix date of hearing.

i, On the date fixed for hearing, the First Appellate Authority or Second Appellate
Authority, as the case may be, shall,-

a hear all the parties to appesl present before him; and
b. peruse or inspect documents, relevant records or copies thereof relating
to the matter.

ii, After hearing the parbes, perusal or inspection of documents and relevant records
or copies thereof relating to the matter, the Appeilate Authority concemed shall
pass an order in writing and provide the copy of order to the parties o appeal free
of cost.

iv, The order passed under (c) shall also be placed on the State Public Procurement
Portal.

i No information which would mpair the protection of essantial securily interests of India, or
impede the enforcement of law or fair competition, or prejudice the legitimate commearcial
interests of the bidder or the procuring entity, shall be disclosed in a proceeding under an
appeal

5.31 Stay of procurement proceedings

While haaring of an appeal. the officer or authority hearing the appeal may, on an application

made in this behalf and after affording a reasonable opportunity of hearing to the pariies

concared, stay the procurement proceedings pending disposal of the appeal. if he, or it is
satisfied that failure to do so is likely to lead to miscamiage of justice.

532 Vexatious Appeals & Complaints
Whoever intentionally files any vexatious, frivolous or malicious appeal or complaint under
the "The Rajasthan Transparency Public Procurement Act 2012°, with the intention of
delaying or defeating any procurement or causing loss o any procuring entity or any other
bidder, shall be punished with fine which may extend to twenty lakh rupees or five per canl af
the value of procurement, whichever is less

£.31 Offenses by Firm/ Company
a) Where an offence under “The Rajasthan Transparency Public Procurement Act 2012
has been committed by a company, every person who at the time the offence was
committed was in charge of and was responsible to the company for the conduct of the
business of the company, as well as the company, shall be deemed to be guilty of having
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commitied the offence and shall be liable to be proceeded against and punished
accordingly:

Provided that nothing contained In this sub-section shall render any such parson liable
for any punishment if he proves that the offence was committed without his knowledge or
that he had exercised all due diligence to prevent the commission of such offence,
Notwithstanding anything contained in (a) above, where an offence under this Act has
been committed by a company and it is proved that the offence has been committed with
the consent or connivance of or is atinbutable to any neglect on the part of any director,
manager, secretary or other officer of the company, such director, manager, secretary or
other officer shall also be deemed to be guilty of having committed such offence and
shall be liable to be proceeded against and punished accordingly.

For the purpose of this section-

I, “company" means a body corporate and includes a limited liability partnarship,
firm, registered society or co- operative society, trust or cther asscciation of
individualg; and

i "director” in relation to a limited liability partinership or firm, means a pariner in the
firm.

Abetment of cerain offenses: Whoever abets an offence punishable under this Act,
whether or not that offence is committed in consequence of thal abetment, shall be
punished with the punishment provided for the offence.

534 Debarment from Bidding

a)

b)

c)

d)

A bidder shall ba debamed by the State Government if he has been corvicted of an

offence

i under the Prevention of Corruption Act, 1988 (Central Act No. 48 of 1988); or

i under the Indian Penal Code, 1860 (Central Act No. 45 of 1860]) or any other law
for the time being in force, for causing any loss of life or property or causing &
threat to public health as part of execution of a public procurement contract.

A bidder debarred under (a) above shall not be eligible to participate in a procurement

process of any procuring entity for 8 period not excaeding three years commencing from

the date on which he was debarred.

If a procuring entity finds that a bidder has breached the code of integrity prescribed in

terms of “Code of Integrity for Bidder” above, it may debar the bidder for a period not

axceading three years.

\Where the entire bid security or the entire performance security or any substitute thereof,

as the case may be, of a bidder has been forfeited by a procuring entity in respect of any

procurement process of procurement contract, the bidder may be debarred from
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participating in any procurement process underaken by the procunng entiy for a period
mok excaeding three years,

g} The State Government or @ procuring enfity, as the case may be, shall not debar a bidder

under this section unless such bidder has been given a reasonable epportunity of being
heard.

5.35 Monitoring of Contract

)

b)

c)

dj

)

)

h)

An officer or a committes of officers namad Contract Monitoring Committee (CMC) may
be nominated by procuring entity to monitor the progress of the confract during its
delivery period,

During the delivery period the CMC shall keep a waich on the progress of the coniract
and shall ensure thal quantity of goods and service delivery is in proportion 1o the total
delivery period given, if it is a severable contract, in which the delivery of the goods and
service is 1o be obtained continuously or is batched. If the entire quantity of goods and
sarvica |s 1o be delivered in the fom of compieted work or enfire contract like fabncation
work, the process of completion of work may be watched and inspactions of the bidder's
premises where the work is being completed may be inspected,

If detay in delivery of goods and service is observed a performance notice would ba
given fo the bidder to speed up the delivery.

Any change in the consfitution of the firm, etc. shall be notified forth with by the
contractor in writing o the procuring entity and such change shall not relieve any former
member of the firm, etc,, from any liability under the contract.

No new partner’ pariners shall be accepied in the firm by the bidder in respaci of the
contract unless he/ they agree o abide by all its terms, conditions and deposils with the
procuring entity through a written agreement to this effect. The bidder's receipt for
acknowledgement or that of any pariners subsequently accepted as above shall bind all
of them and will be sufficient discharge for any of the purpose of the contract

The bidder shall not assign or sub-let his contract or any substantiel part thareol to any
other agency without the permission of procuring entity.

The Contract Monitoring Commitiee shall give final approvals on proposed Major
Developmental Change Reguests (if any) based on the man-menth rates and effort
estimation, during the course of the project contract.

In case the, the services provided by the selected bidder found satisfactory during the
contract perod, Procuring Enfity may increase the contract pariod for maximum 12
ronthe upen mutual acceptanca and do this at the same rate and terms & conditions of
Support and Maintenance of RajMines (DMGOMS).

F':l.l'll-ﬂ.ﬂ"lf"ﬁ?l
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1 6. GENERALTERMS AND CONDITIONS OF TENDER & CONTRACT
Bidder should read these conditions carefully and comply strictly while sending their bids.
Definitions

For the purpose of clarity, the following words and expressions shall have the meanings hereby
assigned to them: -

a)

b)

€)

d}

@]

=

hj

i

k)

)

‘Contract” means the Agreement entered into between the Purchaser and the successful/
bidder, fogether with the Contract Documents referred to therein, including all attachmeants,
appendices, and all documents incorporated by reference therein.

‘Contract Documents” means the documents listed in the Agreement, including any
amendmenlts therato.

‘Contract Price” means the price payable to the surcessfull bidder as specified in the
Agreement, subject to such additions and adjustments thereto or deductions there from, as
may be made pursuant to the Contract.

"Day" means a calendar day,

“Delivery’ means the transfer of the Goods or Services from the successfull bidder to the
Purchaser in accordance with the terms and conditions set forth in the Contract

‘Completion” means the fulfiment of the related services by the successfull bidder in
accordance with the terms and conditions set forth in the Contract.

‘Goods” means all of the commodities, raw material, machinery and equipment, and/or other
materials that the successfull bidder is required to supply to the Purchaser under the Confract.
‘Purcheser” means the entity purchasing the Services, Goods and related services, as
speacified in the bidding document,

‘Ralated Services® means the sarvices incidental to the supply of the goods, such as
insurance, installation, training and initial maintenance and other similar obligations of the
successful bidder under the Contract.

*Subcontracior” means any natural person, private or government entity, or a combination of
the above, including its legal successors or permitted assigns, to whom any part of the Goods
1o be supplied or execution of any part of the relaled services is subcontracted by the
successfull bidder

"Supplier/ Successful or Bidder” means the person, private or govemment entity, or a
combination of the above, whose Bid to perform the Contract has been accepted by the
Purchaser and is named as such in the Agreement, and includes the legal successors or
permitted assigns of the successiull bidder.

“The Site” whera applicable, means the designated project place(s) named in the bidding
documeant.
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| Note: The hidder shall te deemed lo have carefully examined the lerms & conditions and the
scope of work and services to be rendered. If the bidder has any doutils as fo the meaning of any
portion of these conditions or of the scope of work and services elc., he shall before submitting
the Bid and signing the contract refer the same o the procuring entity and ge! clanfications.

6.1. Contract Documents

Subject to the order of precedence set forth in the Agreement, all documents forming the Contract
{and all parts thereof) are intended to be correlative, complementary, and mutually explanatory.

6.2, Interpretation

a) If the context so requires . singular means plural and vice versa.

b} Entire Agreement The Coniract constitutes the entire agreement betwean the Purchaser and
the Suppar/ Selected bidder and supersedes all communications, negaotiatons  and
agreements (whether written or oral) of parties with respect thereto made prior to the date of
Contract.

¢} Amendment: No amendment or other variation of the Contract shall be valid unless it isin
writing, is dated, expressly refers (o the Contract, and is signed by a duly authorized
representative of each party therato,

d) Mon-waiver: Subject to the condition (f) below, na relaxation, forbearance, delay, or indulgence
by either party in enforcing any of the terms and conditions of the Contract or the granting of
time by either party to the other shall prejudice, affect. or restrict the rights of that party under
the Contract, neither shall any waiver by either party of any breach of Contract operate as
waivar of any subsequert ar confinuing breach of Contract.

e} Any waiver of a party's rights, powers, of remedies under the Contract must be in writing,
dated, and signed by an authorized representative of the party granting such waiver, and must
specify the nght and the extent to which it is being waived.

fi Severabilitv: If any provision or condition of the Contract ls prohibited or rendered invalid or
unenforceable, euch prohibition, invalidity or unenforceability shall not affect the validity or
enforceability of any other provisions and conditions of the Confract.

6.3. Language

a) The Contract as well as all correspondence and documents refating to the Contract exchanged
by the successful/ selected bidder and the Purchaser, shall be written in English language
only. Supporting documents and printed literature that are par of the Contract may be n
another language provided they are accompanied by an accurale translation of the relevant
passages in the language specified in the special conditions of the contract, in which case, for
purposes of interpretation of the Contract, this translation shall govemn,
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'I b) The successfull selected bidder shall bear all cosis of translation to the goveming language
and all risks of the accuracy of such translaton,

E.4. Joint Venture, Consortium or Association

a) For this contraci joint venture, consortium, oF association is NOT allowed.

6.5. Eligible Services, Goods and Related Services

a) For purposes of this Clause, the term “sarvices’ includes the services to be delivered by the
sslected bidder as per defined scope of work, the term “goods” includes commodifies, raw
material, machinery, equipment, and industrial plants; and “related services” includes services
such as insurance. transportation, supply, installation, integration, design, development,
testing, commissioning, training, and maintenance.

b) All arficles! goods being bid, othar than those marked in the Bill of Matenal (BoM) should be
the ones which are produced in volume and are used by a large number of users in Indial
abroad. Al products quoted by the successfull selected bidder must be associated with
specific make and madel number, item code and names and with printed literature describing
configuration and functionality. Any deviation from the printed specifications should be clearly
mentioned in the offer document by the bidder/ supplier. Also, the bidder is to quotey propose
only one make/ model against the respective item.

¢) Bidder must quote preducts in accordance with above clause “Eligible services, goods and

related services”.

6.6, MNotices

a) Any notice given by one party to the other pursuant to the Contract shall be in writing 1o the
address specified in the contract. The term "in writing" means communicated in written form
with proof of dispatch and receipt.

b) A Motice shall be effective when delivered or on the Notice's effective date, whichever is later.

6.7. Governing Law

The Contract shall be govemed by and interpreted in accordance with the laws of the Rajasthan
State/ tha Country (India), unless otherwise specified in the contract.

6.8. Scope of Supply

a) Subject to the provisions in the hidding document and confract, the services, goods and
related services to be supplied shall be as specified in the bidding documant.

b) Unless otherwise shipulated in the Contract, the scope of supply shall include all such tems
not specifically mentioned in the Confract but that can be reasonably inferred from the
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b)

c)
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Contract as being required for attaining delivery and completion of the goods and related
sarvices as if such items were expressly mentioned in the Contract.

The bidder shall not quate and supply and hardware/ software that is likely to be declared as
End of Sale in naxt & months and End of Service/ Support for a period of 5 Years from the fast
date of bid submission. OEMs are required to mention this in the MAF for all the quoted
hardwaref software. If any of the hardware/ software is found to be declared as End of Sale/
Servical Support, then the biddar shall replace all such hardware/ software with the latest
ones having equivalent or higher specfications without any financial cbligation to the
purchaser

Delivery & Installation

Subject 1o the condtions of the coniract, the delivery of the goods and completion of the
related services shall be in accordance with the delivery and completion schedule specified in
the bidding document. The details of supply/ shipping and other documents to be fumished by
the successfull selected bidder are specified In the bidding document and/ or contract.

The contract for the supply can be repudiated at any time by the purchase officer, If the
supplies are not made to his satisfaction after giving an opportunity to the bidder of being
heard and recording the reasons for repudiation,

The Supplier’ Selected Bidder shall arrange to supply. install and commission the orderad
materiaks/ system 2= per specifications within the specified delivery! completion period at
various departments and/ or their offices/ locations mentioned in the PO WO

Shifting the place of Installation: The user will be free to shift the place of installation within the
same city fown/ district/ division. The successful/ selected bidder shall provide all assistance,
except transportation, in shifting of the equipment However, if the cityltown is changed,
additional charges of assistance in shifing and providing maintenance services for remaining
pericd would be decided mutually.

6.10. Suppliers! Selected Bidder's Responsibilities

a

bl

The Supplierf Selected Bidder shall supply all the services, goods and related senices
included in the scope of supply and scope of work in accordance with the pravisions of bidding
document and/ or confract.

The supplier/ selected bidder will ansure the compliance of Finance Department, Government
of RajasthanCircular F2.{1)/Fin'SPFC/2017dated 30.04.2078 strictly.
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6.11. Purchaser's Responsibilities

a) Whenever the supply of goods and related services requires that the Supplier/ Selecied Bidder
abtain permits, approvals, and import and other licensas from local public authorities, the
Purchaser hall, if so required by the Supplier!/ Sslected Bidder, make its best effort to assist
the Supplier/ Salected Bidder in complying with such requirements in a timely and expeditious
manner.

b The Puwchaser shall pay all costs involved in the performance of its responsibilties, in
accordance with the general and special conditions of the contract.

€.12. Contract Price

a) The Contract Price shall be paid as specified in the confract subject to any additions and
adjustments thereto, or daductions there from, as may be made pursuant to the Contract,

b} Prices charged by the Supplier’ Selected Bidder for the Goods delivered and the Relaled
Services performed under the Contract shall not vary frem the prices qucted by the Supplier/
Selected Bidder in ils bid, with the exception of any price adjustments authorized in the special
conditions of the contraci.

6.13. Contract Price Validity Period

The rate guoted by the bidder mentioned o the tender shall remain firm and fixed during
contract period.

6.14. Recoveries from Supplier/ Selected Bidder

a) Recovery of hguidated damages, short supply, breakage, rejected articles shall be made
ordinarily from bilis

b} The Purchase Officer shall withhold amount 1o the extent of short supply, broken/ damaged or
for rejected articles unless these are replaced satisfactorily. In case of fallure to withhald the
amount, il shall be recoverad from his dues and performanca security deposit available with
DMG.

¢} The balance, if any, shall be demanded from the Supplier/ Selected Bidder and when recavery
15 not possible, the Purchase Dfficer shall take recourse to law in force.

6.15. Taxes & Duties

a) The TDS, 7ST etc., if applicable, shall be deducted at source/ paid by DMG as per prevailing
rates,

b) For goods supplied from outside India, the successfull selected bidder shall be entirely
respansibie for all taxes, stamp duties, icense fees, and other such levies imposed outside the

country,
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: ¢) For goods supplied from within india, the successfull selected bidder shall be entirely
responsible for all taxes, duties, license fees, eic., incurred until delivery of the contracted
Goods to the Purchaser.

d} H any tax exemptions, reductions, allowancas or privileges may be available to the successful/
salected bidder in India, the Purchaser shall use its best effors 1o enabke the successfull

selected bidder to benefit from any such tax savings to the maximum aliowable axtent,

6.16. Copyright

The copyright in all drawings, design documents, Bource code and other servicesimaterials
containing data and information furnished to the Purchaser by the Supplier/ Selected Bidder
herein shall rewiain vested in the DMG,

§.17. Confidential Information

a) The Purchaser and the Supplier/ Selected Bidder shall keep confidential and shail not, withcut
the written consent of the aother party hereto, dwulge to any third party any drawings,
documents, data, or other information furmished directly or indirectly by the other party hereto
in connection with the Contract, whether such information has baen furnished pror to, duning
or following completion or termination of the Confract,

b) The Supplier Selected Bidder may furnish to its Subcontractor, if permitted, such docurnants,
data. and other information it receives from the Purchaser to the extent required for the
Subcontractor to perform its work under the Contract, in which event the Suppler! Selected
Bidder shall obtain frem such Subcontractor an undertaking of confidentiality similar to that
imposed on the Supplier! Selected Bidder.

¢/ The Purchaser shall not use such documents, data, and cther information received from the
Supplier Sslected Bidder for any purpcses unrelated to the Contract. Similarly, the Supplier!
Selected Bidder shall not use such documents, data, and other information received from the
Purchaser for any purpose other than the design, procurement, or other work and services
required for the parformance aof the Contract.

d) The obligation of a party under sub-clauses above. however, shall not apply to infermation
that: -

i the Purchaser or Supplier/ Selected Bidder need to share with user department /RISL or
other institutions paricipating in the Conlract;
i, now or hersafter enters the public domain through no fault of that party,
iii, can be proven to have been possessed by thal pany at the time of disclosure and which
was not previously obtainad, directly or indirectly, from the other party; or
. otherwise lawfully becomes available to that party from a third party that has no cbligation

of confidentiality
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l ) The above provisions shall not in any way modify any undertaking of confidentiality given by
aither of the parties hereto prior to the date of the Contract in respect of the supply or any part
theraof,
f) The provisions of this clause shall survive completion or termination, for whatever reason, of
the Contract.

6.18. Sub-contracting

a} The bidder shall not assign or sub-let his contract or any substantial part thereof to any other
agency without the permission of Purchaser/ Tendenng Authority.

b} If permitted, the selected bidder shall notify the Purchaser, in writing, of all subcontracts
awarded under the Contract, if not already specified in the Bid. Subcontracting shall in no
event relieve the Supplier! Selected Bidder from any of its obligations, duties, responsibilities,
or fiability under the Contract.

¢) Subcontractors, if permitted, shall comply with the provisions of bidding document and/ or
contract,

6.19. Specifications and Standards

a) All aticles supplied shal strictly conform to the specifications. trademark laid down in the
bidding document and wherever arficles have been required according to IS 180F other
applicable specifications/ cerifications/ standards, those articles should conform strictly to
those specifications/ certifications/ standards. The supply shall be of best guality and
description. The decision of the competent authority/ purchase commitiee whether the arficle
supplied conforms to the specifications shall be final and binding on the supplier’ selecled
bidder.

b} Technical Specifications and Drawings
i. The Supplier/ Selected Bidder shall ensure that the goods and related services comply with

the technical spacifications and other provisions of the Contract

i. The Supplier/ Selected Bidder shall be eniitied to disclaim responsibility for any design,
datadrawing, specification or other document or any medification thereof provided or
designed by or on behalf of the Purchaser, by giving a notice of such disciaimer to the
Furchaser.

i, The guads and related services supplied under this Contract shall corform to the
standards mentioned in bidding document and, when no applicable standard is mentionad,
the standard shall be eguivalent or superior o the official standards whose application is
appropriate to the couniry of anigin of the Goods.

c) Wherever references are made in the Contract to codes and standards in accordance with
which it shall be executed, the edition or the revised version of such codes and standards shad
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be those specified in the bidding document. During Contract execution, any changes in any
such codes and standards shall be applied only after approval by the Purchaser and shall be
treated in accordance with the general conditions of the conlract.

The supplier/ selected biddar must certify that all the goods are new, unused, and of the
agreed make and models, and that they incorporate all recent improvements In design and
materials, unless provided otherwise in the Contract.

The supplier! selected bidder should further warrant that the Goods shall be free from defects
arising from any act or omissicn of the supplier/ selected bidder or ansing from design,
materials. and workmanship, under normal usa in the conditions prevailing in the place of final
destination

6.20. Insurance:
a) The Goods supplied under the Contract shall be fully insured against loss by theft, destruction

b}
c)

d)

or damage incidental to manufacture of acquisition, transportation, storage, fire, flood, under
exposure fo weather and delivery al the designated project locations, in accordance with the
applicable terms, The insurance charges will be borne by the supplier and Purchasar will not
be required to pay such charges if incurred

The goods will be delivered at the FOR destination in perfect condition.

The items/equipments suppliedhanded over by GoR under the Contract may be fully insured
against loss by theft destruction or damage incidental to manufacture or acquisition,
transportation, storage, fire, flood, under exposure to weather during entire project period. The
insurance charges will be borne by the supplier and Purchaser will not be required to pay such
charges if incumed.

Successiul oidder shall be responsible during entire contract period to take care of any loss or
injury due to accident caused by any equipment installed an pole by the successful bidder,
including poleftower and shall be solely responsible for paying all kinds of compensation and
damages due to loss of life or property and would be responsible for any civil or criminal case

arising there from

6.21. Rejection:

aj

b)

Articles not approved during inspection or testing shall be rejected and will have to be replaced
by the selected bidder at his own eost within the time fixed by the Purchase Officer.

If. however, due to exigencies of user department wark, such repiacement either in whaole or
In part, is not considered feasible, the Purchase Officar after giving an opportunity o the
selectad bidder of being heard shall for reasons to be recorded, deduct a suitable amount from
the approved rates. The deduction so made shall be final
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The rejected articles shall be removed by the supptier/ hidder! selected bidder within 15 days
of intimation of rejection, after which Purchase Officer shall not be responsible for any loss,
ghortage or damage and shall have the nght 1o dispose of such articles as he thinks fit, at the
selected bidder's nak and on his account.

The manpower deputed by the supplier shall be reviewed by the purchaser In lems of its
qualification, experience, efficiency, cooperation, discipline and performance and services. The
purchaser, upon finding any deficiency in any of the parameter, may reject any of the
manpaower by giving 15 days’ time, as decided by the purchaser, which the selected bedder has
to replace within the given time frame

6.22. Extension in Delivery Period and Liquidated Damages {LD)

a)

b)

Except as provided under clause "Force Majeure”, if the supplier/ selected bidder fails to
deliver any or all of the Goods or perform the Related Senvices within the perind specified in
the Contract. the Purchaser may without prejudice to all its other remedies under the Contract,
deduct from the Contract Price, as liguidated damages, 8 sum eguivalent to the percentage
specified in (d) below for each week or part thereof of delay until actual delivery or
peformance, up to a maximum deduction of the percentage specified in the bidding document
and/ or contract Once the maximum is reached, the Purchaser may terminats the Contract
pursuant to clause “Termination”

The time specified for delivery in the bidding document shall be deemed to be the essence of

the contract and the supplier! selected bidder shall arrange goods supply and related services

within the specified period

Delivery and installation/ completion period may be extended with or without liquidated

damages, if the delay in the supply of goods or service is on account of hindrances beyond the

control of the supplier/ selected idder.

i, The supplier/ selected bidder shall request in writing to the Purchaser giving reasons for
extending the delivery period of service, if he finds himself unable to complete the supply of
goods or service within the stipulated delivery period or is unable to maintain prorate
progress in the supply of goods or service delivery This request shall be submitted as
soon as a hindrance in delivery of goods and service occurs or within 15 days from such
occurtence but before expiry of stipulated peried of completion of delivery of goods and
service after which such request shall not be entertained.

i The Purchaser shall examine the justification of causes of hindrance in the delivery of
goods and service and the period of delay cccured due to that and recommend the
competent authority on the period of extension which should be granted with or without
liquidated damages.
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iil, Normally, extension in delivery period of goods and service n following circumsiances may
be considerad without liquidated damages:

a. When delay has occurred due to deiay in supply of drawings, designs, plans etc. if the
user department or DMG was required to supply them to the supplier of goods or
serice provider as per terms of the conltract.

b, When delay has ccturred in supply of materials etc. if these were required to be
supplied to the supplier or service provider by the DMG as per tarms of the contract.

iv, If the competent authority agrees to extend the delivery period! schedule, an amendment
io the wantract with suitable denial clauses and with or without liquidated damages, as the
case may be, shall be issued The amendment letter shall mention that no extra price or
additional cost for any reason, what so ever beyond the contracted cost shall be paid for
the delayed supply of goods and service.

v. It shall be at the discretion of the concerned authority to accept or nat to accept the supply
of goods and/ or services rendered by the cortractor after the expiry of the sfipulated
delivery periad, if no formal extension in delivery period has been applied and granted. The
competent authority shall have nght to cancel the contract with respect to undelivered
goods and/ or senvice.

Wi, If user department or DMG is in need of the good and/ or service renderad after expiry of
the stipulated delivery period, it may accept the services and issue a letter of extension in
delivery period with usual liquidated damages and denial clauses fo regulanze the
transaction,

d) In case of extension in the delivary and/ or installation/ completion/ commissioning peniod IS
granted wi.1 full liqudated damages, the recovery shall be made on the basis of following
percentages of value of goods and/ or sarvices caiculated phase-wise which the suppher/
selected bidder has failed to supply/ installl complete : -

“No. | Condition =< W%
] Delay up to one fourth period of the presiribed period of delivery, 2 50
. successful installation and completion of work y
b Delay exceedng one fourth but not exceeding half of the prescribed | .
g period of delivery, successful installation and completion of work =
- Delay exceeding half but not exceeding three fourth af the prescribed | _ . o
| period of delivery, successful installation and completion of work ' _
1 4 Delay exceeding three fourth of the prescribed period of delivery, | o oo
) | successful installation and completion of work '

i. Fraction of a day in reckoning period of delay in supplies, successful installation and
completion of work shall be eliminated, if it is less than half a day.
i The maximum amount of liquidated damages shall be 10% of the cantract value.
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iii. *The percentage refers fo the payment due for the associated works/ goonds/ senice.

6.23. Authenticity of Equipment:

a)

b)

<)

The selected bidder shall certify that the supphed goods are brand new, genuine/ authentic,
not refurbished, conform to the description and guality as specified in this bidding decument
and are free from defects in matesial, workmanship and service

If duting the contract period, the said goods and services be discovered counterfeit/
unauthentic or not to conform to the description and quality aforesaid or have determined (and
the decision of the Purchase Officer in that behalf will be final and conclusive), notwithstanding
the fact that the purchaser may have imspected and/ or approved the said goods, the
purchaser will be entitled to reject the said goeds or such portion thereof as may be discovered
ot to conform to the said deseription and quality, on such rejection the goods will be at the
salected bidders nsk and all the provisions relating to rejection of goods eic., shall apply. The
seleciad bidder shall, if so called upon to do, replace the goods etc., or such partion thereof as
iz rejected by Purchase Officer, otherwise the selected bidder shall pay such damage as may
arise by the reason of the breach of the condition herein contained. Nothing herain contained
shall prejudice any other right of the Purchase Officer in that behalf under this contract or
otherwise

Goods and Services accepted by the purchaser in terms of the contract shall in no way dilute
purchaser's right to reject the same later, if found deficient in terms of the this clause of the
contract.

6.24. Patent Indemnity:

a)

=]

The supplier/ salected bidder shall, subject to the Purchaser's compliance with sub-clause (b)
below, indemnify and hold harmless the Purchaser and its employees and officers from and
against any and all suits, actions or administrative proceedings, claims, demands, losses,
damages, casts, and expenses of any nature, including attorney's fees and expenses, which
the Purchaser may suffer as a result of any infringement or alleged infringement of any patent,
utiity model, registerad design, trademark. copyright. or other intellectual propery nght
registered or otherwise existing at the date of the Contract by reason of. -

I the Instaliation of the Goods/Delivery of services by the supplier/ selected bidder or the
uga of the Goods/Sarvicas in tha country where the Site is localed; and

I.  the sale in any country of the products produced by the Goods.

Such indemnity shall not cover any use of the Goods or any part thereof other than for the

purpose indicated by or to be reasonably inferred from the Contract, neither any infringement

resulting from the use of the Goods or any part thereof, or any products produced thereby in
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assoclation or combination with any other equipment, plant, or materials not suppled by the
supplier/ selected bidder, pursuant to the Contract.

e} If any proceedings are brought or any claim is made against the Purchaser arsing out of the
matters refired to above, the Purchaser shall promplly give the supplier/ selecled bidder a
notice thereof, and the supplier! selected bidder may at its own expense and in the
Purchaser's name conduct such proceedings or claim and any negotiations for the settiement
of any such proceedings or claim.

d) If the supplier’ selectad bidder fails to notify the Purchaser within thirty (30} days after receipt
of such nofice that it intends 1o conduct any such proceedings or claim, then the Purchaser
shall be free to conduct the same on its own behalf

g) The Purchaser shall, at the supplier's/ selectad bidder's request, afford ail available assistance
to the supplier/ selected bidder in conducling such proceedings or claim, and shal be
raimbursed by the suppher/ selected bidder for all reasonable expenses incurred in 5o doing.

fi The Purchaser shall indemnify and hold harmless the supplier selected bidder and its
employees, officers, and Subcontractors (if any) from and against any and all suits, actions or
administrative proceadings, claims, demands, losses, damages, costs, and expenses of any
nature, including attomey's feas and expenses. which the supplier! selected bidder may suffer
as a result of any infringement or alleged infringement of any patent, utility model, registerad
design, trademark, copyright, or other intellectual property right registered or othenwise existing
at the date of the Contract arising out of or in connection with any design, data, drawing,
specification, or other documents or materials provided or designed by or on behal of the
Purchaser.

6.25. Limitation of Liability

Except in cases of gross negligence or wilful misconduct: -

a) neither party shall ba liable to the other party for any indirect or consequential loss or camage,
loss of use, loss of production, or loss of profits or interest costs, provided that this exclusion
shall not apply to any obligation of the supplier/ selacted bidder to pay liquidated damages to
the Purchaser; and

b) The aggregate liability of the supplier/ selecied bidder to the Purchaser. whether under the
Contract, in tort, ar otherwise, shall not exceed the total contract valua/amount/charges paid to
the SuppliL/ selected bidder until the lime such claim was brought about, provided that this
limitation shall not apply; i to any obligation of the supplier/ selected bidder to indemnity tha
Purchaser with respect fo patent infingement, and ii} any damages payable due to the Gross
Megligence or Willul Misconduct of the Supplieriselected bidder. For the purpose of this
clause, Gross Negligence or Wilful Misconduct shall mean,
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“Giress Negligence" means any act or failure to act by a Party which was in reckless disregard
of or gross indifference to the obligations of the Parly under the Contract and which causes
harmful consequences 1o life, personal safety or real propery of the other Party which such
Party knew, or would have known if it was acting as a reasonable person, would result fram
such act or failure to act. Notwithstanding the foregoing, Gross Negligence shall not incluce
any action taken in good faith for the safeguard of life or propedy or 2 mistake made in good
faith,

“Wiliful Misconduct” means an intentional disregard of any provision of this Contract which a
Party knew or should have known if it was acling as a reasonable person, would result
harmful consequences to life, personal safety or real property of the other Party but shall not
include any ermor of judgment or mistake made in good faith,

The above provision does not limit either Parties rights provided under applicable laws of Govt.
of India.

6.26. Change in Laws & Regulations

Unless otherwise specified in the Contract, if after the date of the Inwitation for Bids, any law,

regulation, ordinance, order or bylaw having the force of law is enacled, promulgated,
abrogated, or changed in Rajasthan/ India, where the Site is located {which shall be deemed
to include any change in interpretation or application by the competent authorities) that
subsequently affects the Delivery Date and/ or the Contract Price, then such Delivery Date
and/ or Cantract Price shall be correspondingly increased or decreased, to the extent that the
Supplier has thereby been affected in the performance of any of its obligations under the
Coniract, Notwithstanding the foregoing, such additional or reduced cost shall not be
separately paid or credited if the same has alkeady been accounted for in the price adjustment
provisions where applicable

6.27. Force Majeure
a) The supplier selected bidder shall not be fiable for forfelture of its PSD, LD, or termination for

b

default if and lo the extent that it's delay in performance or cther failure to perform its
abligations under the Contract is the result of an event of Force Majeure.

For purposes of this Clause, “Force Majeure” means an event or situabion beyond the confrol
of ihe supplier/ selected bidder that is not faresesable, is unaveoidable, and its ongin is not due
to negligence or lack of care on the part of the supplier’ selecied bidder. Such events may
include. but not be limited to, acts of the Purchaser in its sovereign capacity, wars of
revolutions. fires, floods, epidemics, due to rains at identified locations, quaranting restrictions,
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d)

a)

If a Force Majeurs situation arises, the supplier/ selected bidder shal promptly notiy the
purchaser in writing of such conditions and cause thereof within 15 days of occurence of such
avent. Unless otherwise directed by purchaser, the supplier/ selected bidder shall continue 1o
parfarm its obligations under the contract as far as reasonably practical.

If the performance in whole or par or any obligation; under the contract is prevented or delayed
by any reason of Force Majeure for a period exceeding 60 days, sither party at ts option may
terminate the contract without any financial repercussion on either side.

In case a Foroe Majeure sitvation occurs with the DMG, the DMG may take the case with the
supplier! selected bidder on similar ines

6.28. Change Orders and Contract Amendments

a

b)

c)

d)

The Purchaser may at any time order the supplier’ selected bidder through MNotice in
accordance with clause “Motices” above, to make changes within the general scope of the
Contract in any one or more of the following: -

i. drawings, designs, or specifications, where Goods to be furnished under the Conlract are

to be ¢ 2ecifically manufactured for the Purchaser,

i, the method of shipment or packing;

i, the place of delivery; and
iw. The related services to be provided by the supplier! selected bidder,

If any such change causes an increase or decrease in the cost of, or the time required for, the
suppliers! salected bidder's performance of any provisions under the Contract, an equitable
adjustment shall be made in the Contract Price or in the Delivery and Completion Schedule,
or both, and the Gontract shall accordingly should be amended. Any claims by the supplier/
selected bidder for adjustment under this clause must be asserted within thirty {30) days from
the date of the supplier's/ selected bidder's receipt of the Purchaser's change order.

In case. a new functicnality/major developmental changes is being incorporated in the
RajMines as per need of purchaser, Selected Bidder shall ideniify the effart {in man-month)
required for delivering those major changes(sifunctionalities. Rates for the man month shall
be the composite man-month rates quoted by the Selected Bidder in the financial bid.
Changes shall however be carned by the Selected Bidder after the approval of affort
estimates by DMG.

Prices to be charged by the supplier/ selected bidder for any related sernvices that might be
neaded but which were not included in the Contract shall be agreed upon in advance by the
parties and shall not exceed the prevaiing rates charged fo other parties by the supplier
sedected bidder for similar services.
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E 6.29. Termination

a) Termination for Default

i, The tender sanctioning autharity of DMG may, without prejudice 1o any other remedy for
breach of contract, by a written notice of default of at least 30 days sent to the suppliar
selactad bidder, terminate the contract in whole or in part: -

a. If the supplier/ selected bidder fails to deliver any of all quantities of the service within
the time period spacified in the contract, or any extension thereof granted by DMG: or
b. If the supplier selected bidder fails to perform any ather obligation under the conlract
within the specified period of delivery of service or any exiension granted thereof, or
c. If the supplier/ selected bidder, in the judgement of the Purchaser. is found o be
engaged in comupt, fraudulent, colusive, or coercive practices in competing for or in
axecuting the contract.
d  If the supplier/ selected bidder commits breach of any condition of the contract.
i If DMG terminates the cantract in whale or in part, amount of PSD may be forfeited
ii. Before cancelling & contract and taking further action, advice of senior most finance
parson available in the office and of legal adviser or legal assistant posted in the office, If
there is one, may be obtained.

B} Termination for Insclvency

DMG may at any time terminate the Coniract by giving a written notice of at least 30 days to
the supplier/ selected bidder, if the suppher salacted bidder becomes bankrupl or otherwise
insolvent. In such event, termination will be without compensation to ihe supplier’ selected
bidder, provided that such termination will nof prejudice or affect any right of action or
remedy that has accrued or will accrue thareafter to DMG,

e} Temmination for Convenience

i

DMG, by a written notice of at least 30 days sant to the supplier selected Didder, may
terminate the Contraet, in whole or in part. at any time for its convenience. The Notice of
termination shall specify that termination ie for the Purchasers conveniance, the extent to
which performance of the supplier/ selected nidder under the Contract is terminated, and
the date upon which such termination becomes effective.

Depending on meris of the case the supplier! sslected bidder may be appropriately
compensated on mutually agreed terms for the loss incurred by the contract if any due to
such termination.

The Goods that are complete and ready for shipment within twenty-aight (28) days after
the suppliers! selected bidder's receipt of the Notice of termination shall be accepted by
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| the PL.chaser at the Contract terms and prices. For the remaining Goods, the Purchaser
may elect:
a. To have any portion completed and delivered at the Coniract terms and prices, andior
b. To cancel the remainder and pay to the supplier/ selected bidder an agreed amauni
for parially completed Goods and Related Services and for materials and parts
previously procured by the supplier selected bidder,

6.30. Exit Management

al Preamble
. The word 'parties’ include the procuring entity and the selected bidder.

i, This Schedule sets out the provisions, which will apply on expiry or termination of the
Project Implementation and Operations and Management of SLA.

. In the case of termination of the Project Implementation and/ or Operation and
Management SLA due to ilegality, the Parties shall agree at that time whether, and if sa
during “hat period, the provisions of this Schedule shall apply.

. The Parties shall ensure that their respective associated entities camy out their respective
obligations set out in this Exit Management Schedule.

b) Transfer of Assets

. The selected bidder may continue work on the asssts for the duration of the exit
managemant penod which may be as decided by purchaser period from the date of expiry
or termination of the agreement, if required by DMG to do so. During this pericd, the
selected bidder will transfer all the assets in good working condition and as per the
speciications of the bidding document including the ones being upgraded to the
department/ designated agency. The security depositl performance security submitted by
selected bidder will only ba returned after the successful transfer of the entire project
mcluding its infrastructure.

il. The selected bidder, f not already done, will transfer all the Software Licenses under the
name of the DMG as desired by the procuring entity during the exit management pariod.

il DMG during the project implementation phase and the operation and management phasa
shall be entified to serve notice in writing to the selected bidder at any tme during the exit
management period requiring the selecied bidder to provide DMG or its nominated
agancies with a complete and up-to-date list of the assets within 30 days of such notice.

Iv. Upon service of a notice, as mentioned above, the following provisions shall apply: -

a. In the event, if the assets which to be transferrer to DMG mortgaged to any financial
institutions by the selected bidder, the selected bidder shall ensure that all such liens
and liabilities have been cleared beyond any doubt, prior to such transfer. All

_F"ﬂﬂﬂiﬁ of 187

= ~ LM



1
g Department of Mines & Gealogy

-

RFF for RajMinas (DMG Online Manitoring Systam)

— T

! documents regarding the discharge of such lien and liabilities shall be furniched to
DMG or its nominated agencies.

b. Al fitle of the assets to be transferred to DMG or its nominated agencies pursuant to
clause(s) above shall be transferred on the last day of the exit management period. Al
expenses occurred during transfer of assets shall be borme by the selected bidder.

¢ That on the expiry of this clause. the selected bidder and any individual assigned for
the performance of the services under this clause shall handover or cause lo be
handed over all confidential information and all other related materdial in its posSession,
including the entire established infrastructure supplied by selected bidder to DMG.

d. That the products and technology delivered to DMG during the contract term or uni
expiry of the contract duration should not be sold or re-used or copied or transfered by
selected bidder to other locations apart from the lucations mentioned in the this bidding
document without prior written notice and approval of DMG. Supplied hardware,
software & documents etc, used by selected bidder for DMG shall be the legal
propearties of DMG.

¢) Cooperation and Provision of Information during the exit management period

I The selected bidder will allow DMG or its nominated agencies access to the information
reasonably required to define the current mode of operation associated with the provision of
the services to enable DMG or its nominated agencies to assess the existing services being
delivered.

. The selccted bidder shall provide accass to copies of all information held or confrolied by
them which they have prepared or maintained In accordance with the Project
Implementation, the Operation and Management SLA and SOWs relating to any material
aspect of the services provided by the selected bidder. DMG or its nominated agencies
shall be entitled to copy all such Information comprising of details pertaining to the services
rendered and other performance data The selectad bidder shall permit DMG or its
nominated agencies and/ or any replacement operator to have reasonable access to its
employees and facilities as reasonably required by DMG or its nominated agencies to
understand the methods of celivery of the services employed by the selected bidder and to
assist appropriate knowledge transfer.

d) Confidential Information, Security and Data

The selected bidder will promptly on the commencement of the exil management period

supply to DMG or its nominated agencies the following:

. Documentation relating to Intellectual Property Righis;
i Project related data and confidential information;
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il All current and updated data as ie reasonably required for purposes of DMG or is
nominated agencies transitioning the services lo its replacement selected bidder in a
readily available format nominated by DMG or ils nominated agencies; and

iv. All other information (including but not limited to documents, records and agreements)
relating to the services reasonably necessary to enable DMG or its nominated agencies,
or its replacement operator to carry out due diligence in arder to transition the provision of
the services to DMG or its nominated agencies, or its replacemant operator (85 the case
may Dej.

v. Before the expiry of the exit management period, the selected bidder shall deliver to DMG
or its nominated agencies all new or up-dated materials from ihe calegories sel out above
and =hall not retain any copies thereof. except that the salected bidder shall be parmitted
to retain one copy of such materials for archival purposes anly.

a) Transfer of certain agreaments

i, On request by Procuring entity or its nominated agencies, the selected bidder shall effect
such assignments, transfers, innovations, licenses and sub-licenses as Procuring entity or
its nominated sgencies may require in favour of procuring entity or its nominated
agencies, or its replacement oparator in relation to any equipment lease, maintenance of
service provision agreement between selected bidder and third party leasers, operalors,
or operator, and which are related to the services and reasonably necassary for camying
out of the replacement services by DMG or its nominated agencies, or its replacement
operator,

ii. Right of Access to Premises: At any time during the exit rmanagement period and for such
period of time following termination or expiry of the SLA, where assets are located at the
selected biddar's premises, the selected bidder will be obliged to give reasonable rights of
access to (or, in the case of assets located on a third parly's premises, procure
reasonable rights of access to DMG or its nominated agencies, and/ or any replacement
operator in order to inventory the assels.

f) General Obligations of the selected bidder
L The selected bidder shall provide all such information as may reasonably be necessary to
effect as seamless during handover as practicable in the circumsiances 1o DMG or its
nominated agencies or its replacement operator and which the operator has in its
possession or control at any time during the ext managemen! penod
i, The selected bidder shall commit adequate resources o comply with its obligations under
this Exit Management Clausa.
g) Exit Management Plan

i The selected bidder shall provide DMG or its nominated agencies with a recommended

axit rnarmgammt plan ("Exit hhnagar'nant Plan"} which shall deal with at least the
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| following aspects of exit management in relation to the SLA as a whole and in relation to
the Project Implementation, the Operation and Management SLA and SOWs.

. A detailed program of the transfer process that could be used in conjunclion with a
replacement operator including details of the means to be used o ensure confinuing
pravision of the services throughoul the transfer process or until the cessation of the
services and of the management structure to be used during the transfer. and

il Plans for the communication with such of the selected bidder's, staff, suppliers, customers
and any related third party as are necessary to avoid any material detrimental impact on
DMG operations as a result of undertaking the transfer: and

iv. I applicable, proposed arrangements and Plans for provision of contingent support in
terms of business continuance and hand holding during the transition period, te DMG or its
nominated agencies, and Replacement Operator for a reasonable peried, so that the
senvices provided continue and do not come to a halt.

v. The Bidder shall re-draft the Exit Management Plan annually after signing of contract to
ensure that it is kept relevant and up to date.

vi. Each Exit Management Plan shall be presentad by the selected bidder to and approved by

DMG or its nominated agencies.
vii. In the event of termination or expiry of SLA, Project Implementation, Operation and
Management SLA or S0OWSs each party shall comply with the Exit Management Plan.

wiii. During the axit management period, the selected bidder shall use itz best efforts to deliver

the services,

i, Payments during the Exit Management period shall be made in accordance with the Terms

of Payment Clause.
x. It would be the responsibility of the selected bidder to support new operator during the
transition period,

6.31. Settlement of Disputes

a) General: If any dispute anses between the selected bidder and DMG during the execution of a
contract that it should be amicably settled by mutual discussions. Howsver, if the dispute is not
settled by mulual discussions. a written representation will be obtained from the selected
bidder on the poinis of dispute. The representation so received shall be examined by the
concerned Procurement Cemmittee which sanctioned the tender, The Procurement Committes
may take wxgal advice of a counsel and then examine the representation. The supplier |
selected bidder will also be given an opportunity of being heard The Committes will take a
decision on the representation and convey it in writing o the supplier | selected bidder
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'1 b) Standing Committee for Settlement of Disputes: If a question, difference or objection arses in
connection with or out of the contract agreement or the meaning of operation of any part,
thereof or the nghts, duties or liabiities of either parly have not been settled by mutual
discussions or the decision of tender sanctioning Procurement Committee, it shall be referred
to the empowered standing committee for decision if the amount of the ciaim s more than Rs
20,000. The empowered standing committee shall consist of following members

1. Director, DMG Chaiman
2. Financial Advisor . Member
3. Addl. Director Mines (HQ) - Member
4. Addl Director Geology (HQ) . Member
5. Officer In charge ' Member
6. Technical Officer : Membar
7. DLR/ALR ¢ Member

c) Procedurs for reference 1o the Standing Commiftee: The supplier | selected bidder shall
present his representation to the Managing Director, DMG along with a fee equal to two
percent of the amount of dispute, not exceeding Rupees One lakh, within one manth from the
date of communication of decision of the tender sanctioning Procurement Committes, The
officer-in-charge of the project who was responsible for taking delivery of the goods and
services from the supplier / selected bidder shall prepare a reply of represantation and shall
represent the DMG's stand before the standing committee. From the side of the supplier /
selected bidder, the claim case may be presenied by himself or through a lawyer. After hearing
beth the parties, the standing committee shall announce its decision which shall be final and
binding both on the supplier / selected bidder and DMG.

d) Any other dispute ansing out of the contract or unresolved dispute shall be as per the
provisions of Arbitrabion & Congciliation Act. 1996 and respective amendments of this acl.

S Y e
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7. SPECIAL TE ONDITIONS OF TENDER & CONT 4

7.1 Payment Terms and Schedule

a) Payment schedule - Payments to the bidder, after successful completion of the laget
milestones and delivery of the specified project deliverables as per clausa no. 4.3 — 416 of
Chapter-4, would ba made as under: -

Deliverable linked to Project Activity:

S.No. Milestone Deliverable Time Schedule | Payment Schedule
(Reports/ Documents)
1 ¥ Agreement Signing | —» Signed Agreement -+ T=T0"+30

¥ Onsite Support Days

—» Deployment of minimum

Team D nt
il i 1/3 of ateam forexisting |+ T1=T+30
project support days
‘ v KT of existing — Complete KT(Knowledge
sysiem Transfar)

¥ Onsite Development !
Team Deployment | ™ Deplayment! Joining

¥ Kick-of the project PEpaTLeS Team
— Support & Maintenance
on existing project

PPy W
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s

Undertake activities
Mertioned in Scope
of Work Section 4.1 -
4.2,

(Phase-l Developmant
& Deployment)

Underake activitizs
Mantioned in Scope
of Work Section 4.3 -
4.16.
(Phase-| Development
& Deployment)
Undertake activities
Mentioned in Scope
of Work Section 4.17
—-4.18

{Comprehansive
D&M Support for
Existing System &
Deliverable of Phase-
1

_}

4

4

4

+

SRS & FRS Document

Approval of FRS & SRS
by DMG

Configuration &
Deployment document
with source code in two
sets of DWDs along with
saurce code andior
licanse of third party
APlfany other software”
usad

Test Cases & Test Report

Report on Beta Testing of
the software - Test
Sirategy, Test cases and
Test Results

LIAT Repaort
Safe to Hest Cedificate,

Role wise Usar
Manugl'Guide.

Training conducted repart
with participant
attendance and feedback
Go-Live Report

Maonthly Atlendance
Repart of Onsite
Deployved Manpowear

Half yearly satisfactory
performance reports
including report on Bugs/
Problemss Complaints
reported and resalved/
Attendance Report of
onsite deploved
manpower & System
Uptirme report

SPRINT document with
defined responsibilities
and timeline of completion
for each enhancement/
requirgmment and bugs -
being repored (In casa of
new Dovelopment during
O&M period of existing
ayvetem) in every month
{by 15th of each maonth)

- T2=T1+30
Days

- T+ B Months

(T= Data of Lol
igaued)

-+ Within 60 days
of passing of
aach half-year
slarting from
the date of
commissioning

23 % of Quoted
prica(in Financial Bid
Table 1 5.Na.1) far
Study, Design,
Developmant,
Customization,
Integration, Testing,
Deploymant, Go-Live
of Mew
Worke/Modules as
per scope of works

AND
Operation &

Mainienance
Suppor service of
Complete RgiMinas
[Existing + Mew
Devetopment)

MNote- Paid as per
modules Delfvered
after making
adjustmeanis for
penalties as par
SLAY Perfomance
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‘i" Undertak. activities —+ Configuration & —» T+ 12 Months | 23 % of Quoted
. Deployment document - pricelin Financial Bid
Mantionsd in Geope with source code in two ii:ueﬂd?te of Lol Tabée 1 8. No.1) for
of Work Section 4.3 - sets of DVDs along with Study, Design,
4 16 source code andlor —» Within 80 days | Development,
license of third party of passing of Customizarion,
(Phase-I| APl/any ather software each half-year | Integration, Testing,
Development & used starting from Depioymant, Go-Live
De en : the date of . of Meaw
Fﬂﬂ?m } - + Test Cases & Test REDCI-I'T C-DI'I'II'I"I'EE'.i{:IFIII'Iﬂ Works/Modules as
Undertake activities -» Report on Bata Testing of per scope of works
Mentioned in Scope the software - Test AND
Strategy, Test cases and
of Wark Section 4.17 Test Results Operation &
_ 418 Maintenance
; - UAT Report Support service of
- -+ Safe to Host Certificate. Complete RajMines
(Comprehensive | (Existing *+ N
D&M Support for -+ Role wise User Development)
; Manual/Guide.
Existing System &
Traini nducted rt
Delivers yia of g wﬁ:n;;?ﬁz?pﬂ; o Mote- Pad as per
attand d leadback modules Deliverad
Phase-| & Phase-11) ance an a after making
- Go-Live Report adjustments for
naliias as per
— Monthly Attendance iy
Report of Onsite SLAJ Perfermance
Deployed Manpower
— Half yearly satisfactory
performance reparts
inzluding report on Bugs/

Problems! Complaints
reported and resolved/
Attendance Report of
onsite deployed
manpower & Systam
Liptime report

SPRINT documant with
defined responsibilities
and timeline of completicn
for each enhancement/
reqguirement and bugs
being reported (In case of
new Development dunng
D&M pericd) in every
maorth (by 15th of each
month)

 Page 103 of 167




| g. Depariment of Mines & Geology

S =

—r—

RFF for RajMines (DMG Online Moniforing System)

i

Undertake activities
Mentioned in Scope
of Work Section 4.3 -
4186

{Phase-lll
Developmeant &
Deplayment)

Undertake activities
Mentioned in Scope
of Work Section 4,17
—-418

(Comprehensive
Q&M Suppaort for
Existing System &
Deliverable of Phase-
|, Phase-ll & Phase-
Iy

-

Configuration &
Deployment documeant
with source code [n two
sels of DVDs along with
source code and/or
license of third party
APlfany other software
Lsed

Test Casez & Test Report

Report on Beta Testing of
the software - Test
Strateqy, Test cases and
Test Resulls

UAT Report
Safe o Host Certificate,

Role wise User
Manual/Guide

Training conducted report
with participant
attendance and feedback

Go-Live Report

Manthly Attendance
Repor of Onsite
Deployed Manpower

Half yearly salisfaciory
performance raporis
including report en Bugs!
Problems! Complaints
reported and resolved/
Attendance Report of
onsila deployed
manpower & Systam
Uptime report

SPRINT document with
defined responsibilities
and fimeline of completion
for each enhancement/
requirement and bugs
being reported (In case of
new Development during
Q&M period) in every
month {by 15th of each
month)

— T+ 18 Montha
(T= Date of Lol
IssLed)

—» Within 60 days
of passing of
each hal-year
starting from
the date of
commissioning

24 % of Quoted
price(in Financial
Bid Table 1 S5.No 1)
for Study, Design,
Development,
Customization,
Integration, Testing,
Deployment, Go-
Live of New
Warks/Modules as
per scope of works

AND

Operation &
Maintenance
Support service af
Complete RajMines
(Existing + New
Development)

Note- Paid as per
modules Delivered
after making
adjustments for
penalties as per
SLAJS Performance
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Undertake activities
Mentioned in Scopa
of Work Section 4.1 -
418

({Comprehensive
O&M Support for
Complete RajMines
System (Existing &
Phase-1, Phase-ll,
Phasze-lll
Development) for total
duration of 30
months)

Comprehansive O&M
Support

Half yearly satisfactory
parformance reporis
including report on Bugs/
Prablems/ Complaints
reported and resolved &
System Uplime report

Attendance Repaort of
onsite deployed
rmanpower

SPRINT document with
defined resporsibilities
and timaline of completion
for each enhancement/
requiremant and bugs
being reportad (In case of
new Development during
O&M period) in every
month {by 15th of each
maonth)

Sgn-off fram DMG on
Knowledge Transfer
Satisfaction Report in
evary month during lhEI-
last half year (by 15" of
each month)

+ Within 60 days
of passing of
each half-year
starting from
the date of
COMMISSIoNing

Remaining 30% of
Clueoted price(in
Financial Bid Table 1
S.Mo. 1) for Study,
Dﬂﬁigﬂl
Development,
Customization,
Integration, Testing,
Deployment, Go-Live
of New
Works/Modules as
per scope of works

AND

Operation &
Maintenance
Support service of
Complete RajMines
(Existing + Mew
Development)

Arnount will be
equally spread over
30 months payable
half yearly.

Note: D&M Cost will
be paid half-yearly
after making
adjustments for
penaltias as par
SLAJ Performance

Please Note: formats of all the daliverables shall be proposed by bidder which shall be further

approved by DMG

A, The bidder's request for payment shall be made lo the purchaser jn writing,
accompanied by invoices describing, as appropriate, the related sarvices performad,
and by the required documents submitted pursuant to general conditions of the
contract and upon fulfiiment of all the obligations stipulated in the Contract,

B. Due payments shall be made promptly by the DMG, generally within sixly (60) days
after submission of an invoice or request for payment by the suppler! selected bidder,
and the DMG has accepted it.

o

Due payments shall be made promptly by the purchaser,

D. The currency or currencies in which payments shall be made to the bidder under this
Contract shall be Indian Rupees (INR} only.
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| E Al remittance chargas will be borne by the bidder.

F. Incase of disputed items, the disputed amount shall be withheld and will be pald only
after settlement of the dispute.

G. Any penalties/ iquidated damages, as applicable, for delay and non-parformance, as
mentioned in this bidding document, will be deducied from the payments for the
respeclive milestones.

H. Any delay in the approval of the deliverable(s) submitted by the salected bidder to
Department shall not account for the delay on selected bidders part.

I Taxes, as applicable, at the time of billing will be deducted! pad as per the prevalant
rules and regulations.

Acceptance Testing and Certification

a) The primary goal of Acceptance Testing and Cerdification is to ensure that the Project
(including all the project components as discussed in the scope of work) meets
regquiremants.

7.2 Service Level Standards/ Requirements/ Agreement
a) Purpor: & Duration of SLA: The SLA purpose is to enforce a contract between the
selected bidder and DMG. The SLA would come into effect during following

i, The period of Study, Design, Development, Customization, Integration, Teshng,
Deployment, Go-Live of Mew Works/Modules as per scope of works and Operation &
Maintenance Support service of Complete RajMines (Existing + New Development)

i. The successiul bidder has to comply with Service Level Agreaments (SLAs) to ensure
adherence to project timelines, quality and availability of services. The successful bidder
has to ensure high perfformance and continuous fine-tuning of RajMines,

b) Service Window;
RajMines shall be available 24*7 after their respective go-ive(s).
¢} Hours of Operation (Help Dezk}:
Hours of Helpdesk operation: 8 00 AM to 6:00 PM as per working days of DMG.

The problems encountered during the usage of the RajMines would be reporied at the
Helpde-k established by the selected bidder as designated by DMG at CCC. This would
enable the Helpdesk staff io log complaints and take action as per the severity of the

reparted problem.
Page 108 of 167 /</ M
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d) Dependencies: The dependencies on the performance of services beyond the contral of
either party and where default is due to reasons beyond the control of the selectad bidder
or due to reasons atfributable to DMG or third parties, the selected bidder would not be
penalized. For example, if uptime of a particular equipment/ application is desired and this
s due o non-availabiiity of power (which is out of scopa of work of the selected bidder),
then the time period during which a service was unavailable due to nen-availability of
pawer would be removed while calculating the uptime.

e} Monitoring & Evaluation: The selected bidder shall provide and make use of following
system for monitoring and evaluation

pr

No '
1 | Down Time of RajMines Through EMS application avallable at
RSDC
2 MNon Avaitability of Manpower .ﬁ.ﬁendanca Register at each pru-ywt
location
3 Delay in peforming software | Through a web ha&a-l’phune line call
support like uplead content/ | log available at CCC
defect fixing/ changes eic. |

fi Review Committee and Review Mechanism: The dasignated review committesl
members, on a quarerly basis, shall review and discuss the services delivery and
performance standard compliance of the selectad bidder The review would include but not
be limited to: -

I Service provided during the review period
ii.  Major incidents duning the review period
iii.  Problems that remains cutstanding
iv.  Review of Change requests/Variation and progress for enhancements
Future events or business developments that will affect the Service
vi.  Rewew any potential changes required to the SLA
wii.  Agree items for submission to the executive decision making
vill.  Review schedules for Services provided.

g) Penalty Clauses: If the selected bidder fails to deliver the required services doe 1o
reasons aftributable to him like non-funclioning of the software, non-accessibilty of
RajMines, non-availability/atirition of the technical personnell operational manpower, etc,

e g
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the cumulative penalty, as applicable, would be imposed as mentioned below while
processing the payment for respective milestone.

A. Penalty on Non Availability! Non Accessibility of the application:

i,  The bidder shall also ensure that the application should be accessible and available
for 24X7.

i In case of Non Availability/ Non Accessibility of the application, penalty shall be
deducted as follows:

Overall Non-Availability/ Non-accessibility Penalty in % of the hall yearly payabile

amount
PBH WeEH
upta 2 Hr No Penalty No Penalty
uplodHis 2% 1%
upto BHrs 8% 5%
upto 12 Hrs/ 1 Day 10% 8%
10% and additional| 9% per day and
10% per additonal| addtional 8% per
=12 Hrs! 1 Day 12 Hrs/ 1 Day! addtional 12 Hrs/ 1
downtime (subject to) Day downtime
‘max 50%) | (subject to max 50%)

“Mote: Down-time of more than 48 hours in any quarter may be treated as breach of
contract Also. the penalty defined in this section shall be used enly when the software/
application is not accessible/ functional/ active but the hardware s functional at the
respactive site.

Note: a, Prime Business Hours (PBH). 05:00 AM to 02:00 PM (16 Hours)
b, MNon-Prime Business Hours (NPBH); 08:00 PM to 05:00 AM (8 Hours)

B. Penalty on Delay in Completion of Assigned Tasks in SPRINT/ Issue/ Bug Sheet:

i. As mentioned in Scope of Work, the bidder is responsible to accomplish all task
within the specified timelines mentioned in finalised SFRINT/ |ssuel Bug Sheet.

i.  Incase of Delay in implementation of Required Changes in the Software/ Application/
Delay in accomplishment of tasks mentioned in SPRINT/Assue/Bug Sheet, penalty
shall be deducted as follows:

Delay in implementation of Required Changes in the Software/| Penalty In % of the
Application/ Delay in accomplishment of tasks mentioned in hdl‘-mrl: payable
SPRINT/Issue/Bug Sheet in a Quarter

= —rz

_Llptu‘l day 2%

T
# Al

o g/iié‘?’
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Upto 5 days ; 10 %

= & Days

10% and additional
10% per additional
12 Hrs! 1 Day delay
(subject to max 50%)

‘Note: In case of delay in implementation of required changes! new deployment, the delay
| shall be counted from the end of the decided timelines for completion of the changes.

C. Penalty for non-tlimely performing software support service like Update Content
Management on RajMines / Defect fixing/Change Management (Application

Software)

Sr.No | Time Penalty

1 Uplo 2 Day Na Penaky

2 »2 Day | Rs. 1000 per incident per day

D. Penalty for replacement / Exit of a resource

Replacement of resources shall generally nol be allowed. The replacement of
resource by bidder will be allowed {with penalty) only in case, the resource leaves
the organization by submitting resignation with the present employer. i any
resource is changed/ replaced with the approval of Purchaser, no penalty will ba
levied.

in case of continuous/ severe iliness of the resource, the bidder i allowed (without
penally) to replace the resource,

In case of failure to meet the standards of the purchaser, {which includes efficency,
cooperation, discipline and performance) bidder may be asked to replace the
resource without any penalty for replacementfexit.

The replaced resource will be accepted by the purchaser (DMG) only if hefshe
fulfils the minimum eligibility crteria as per RFP and is found suitable to the
satisfaction of the purchaser. The outgoing resource should complete the
knowledge transfer with the replaced resource as per the satisfaction of the
purchaser (DMG). The supplier will have to replace a resource within 15 days or
any cther period specified by the bidder and same is approved by DMG.

v. Penalty for atirition of key rescurces during the project duration: Selected Bidder shall make
sure that the key personnel involved in the development, operation and maintenance of the
System! platform are desgnated to the project for the entire project duration. In case, any key
person listed below has to leave the project. the following penalties shall be applicabla:

 Page 109 of 167

cf/r-?‘;‘"“"

AN\



| g Depariment of Mines & Geology RFF for RajMines (DMG Oniline Moniforing Systemn)

——— -

e e —

| Sr.No | Resource Type I Penalty (in Rs.}
' 1 Senior Resource EDTEI-EIEJ- on second changs and l;hera:lur_
on Every change
2 Junior Resource 30,000/~ on second mahge and thereafier |
on avery change
3 Halp DezkiSupport team 16,000/- on Eem_nﬂ change and thereafter
l on every change

E. Penalty on absence of Resources
a) In the case of absence of a resource (apart from Government Haolidays) during

project period, no payment will be made for the days a resource is absent
B) In addition, following penalties will be levied for all absence of the respective
resource without prior approval from OIC.
8. - Description Penalty on non-
day per person
ik ) 3

1 Seniar Ft&u:numa 7500/-

Junior Resource 3500/-
3 | Support Resource 1500/-

¢} Penalty would be deducted from the applicable payments. All applicable penalties
will be in addition to liquidated damages as described in Section below.

d) Ewvery resource shall be eligible for 18 leaves per year {proportionately divided for
period of engagement in case not engaged for whole year) However, leave is not a
rght and, as per requirement of the project, project OIC may deny leave(s) to a
parbicular resource(s)

g) In case of matters of priority or urgency as defined by DMG or any officer
authorized by DMG for support/ maintenance/ development/ update in online
module, any kind of leaves will not be sanctioned and the applicable manpower has
to work in such situatation{s) of prionty/urgency.

f) If any resource have leave balance at the end of calendar year (As on 31 Dec.),
the leaves upto 9 will be carry forwarded in the next subseguent vear of the
cantract duration,

R PR =%
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1 1. The maximum total penalty in any half-year {excluding non-availability of deployed

manpower! resources/ personnel) shall not be more than 20% of the total amount due
for the quarter beyond which the tendering authority will be free to intiate action as per
RFP terms and condition for breach of SLA, The tendering autharity may also forfeit
the PSD and also debar the Bid Winner from bidding (for all types and form of bids) for
st least three years in DMG.

2. In all cases penalty shall not be more than 10% of the related cost of component/

5E, (IGE,

7.3 Change Requests/ Management

a) An institutional mechanism will be sel up for taking decisions regarding requests for
changes. The Purchase Committee will set up a Change Control Committes with members
from the procurement agency and the bidder. If it is unable to reach an agresment, the
decision of the Purchase Committee will be final.

b} DMG may at any time, by a written order given to the bidder, make changes within the
general scope of the Agreement in any one or more of the following: -
¥ Requirements of sarvice to be provided under the Agreement are to be specifically

developad and rendered for DMG.
« The mathod of deployment
*  The place of services to be provided by the bidder.

¢} The change request! management procadure will follow the following sleps: -

¥ Only the new functionality/development shall be induding in change request. Any other
major/minor changes/customization related to existing system or within the scope (as
per annexure-1) will not be related as change request and no addtional cost will be
charged for this by Bidder,

¥ Identification and documentation of the need for the change - The information related fo
initiator, initiation date and details of change required and prority of the change will ba
documented by DMG.

¥ Analysis and evaluation of the Change Raquest - Impact of the change in terms of the
estimated effort, changed schedule &cost impact will be analysed and documeanied by
the bidder.

¥ Implementation of the change - The change will be implemented in accordance to the
agreed cost, effort, and schedule by the bidder.

+ \lerification of the change - The change will be verified by DMG on implementation of

the change reguest.
Page 111 ol 167 | .
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d)

&)

7.4

a)

b

v Approval or disapproval of the change request — Contract Monitoring committee will
approve or disapprove the change requested inciuding the additional payments for new
development, quoted man-month rate shall be used for cost estimation, efforts of all
technical resources- project manager, analyst, software developer, testng engineer,
database architecture eic. shall be taken into account for total man-manth estimation fo
carry out the shw development resulting from the change request For all technical
resources imespeclive of their experienca and specialization. the quoted man-month
rate shall be used. Efforts of support staff shall not be taken into consideration for this
PUNpOSE.

All changes oulside the scope of services agreed to herein which may have likely financial

implications in l@rms of the overall cost! time of the project shall be undertaken by bidder

only after securing the express consent of DMG, In the event that the consent of DMG is
not recenved then the change will not be camed out,

While aoproving any change request, if required, DMG may ask the bidder to deploy the

required resources on-sita,

If any such change outside the scope of services agreed to herein causes an increase or

dacreasa in cost of, or the fime required for, bidder's parformance of any provisions under

the Agreement, equitable adjustments shall be made in the Agreement Price or Delivery

Schedule, or both, and the Agresment shall accordingly be amended. Any claims by firm

for adjustment under this must be asserted within 30 (thirty) days from the daie of bidder

receiving the DMG change order (The cost of change order for exira work outside the
defined scope shall not excead to 5% of tender cost) which shall not be unreasonably
withheld or delayed.

Special Conditions of the Bid

Price Validity- The quoted rate will remain unchanged during the entire contract period.
However the Contract may be extended further for another Cne (01) Year on the basis of
same lerms and conditions.
In-house development model
i.  The selected Resources will be deployed at DMG, Udaipur or the location
decided by DMG in Rajasthan with all the technical infrastructure naeded 1o
execute the complete project (Development, Operation & Maintenance)
However an intemet connesctivity suppart may be provided to the selected
bidder from DMG but in case of unavailability of this support from DMG side,
the selected bidder has to arrange the internet from their sids.
fi, The Resource has to follow the working hours, working days and public
Halidays of Govermment of Rajasthan. However resource shall be available

~ - LN
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i on a holiday if so is required by the purchaser. No extra paymenis will be
made for working on extended hours / Saturdays / Sundays / Holidays fo
meet the committedirequired time schedules

ili. For special events lke Site Visit. Non-avallability of Bio-metric application
etc, the resources would be responsible to submit written application and
take appraval from OIC for those particular days,

c) Resour.e shall get prior appreval of purchaser before leaving headquarter, even if it is on a
holiday

7.5 Quality of Services

a) In case negative feedback is received repeatedly verbally or in writing against any of the
resources deployed, the purchaser may issue writien notice to the bidder for a suitable
replacemeant.

b) In case of failure io meet the standards of the purchaser, (which includes efficiency,
cooparation, discipline and performance), the Purchaser on their own discrelion may
decide to replace the specific resource and issue written notice 1o the bidder for a suitable
replacement.

c) The selected agency shall be responsible to replace the resource{s) (of equivalant
qualifications or above) within 30 days, unless otherwise applicable LD will be imposed as
per RFP.

d) The ov'going resource would complete the knowledge transfer with the replaced resource
as per the satisfaction of the purchaser (DMG).
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ANNEXURE 1 - INDICATIVE REQUIREMENTS & TECHNICAL SPECIFICATIONS/
STANDARDS:

Department has identified the key requirements for the proposed developmaent in RajMines(DMG Orline
Manitoring System) which will be executed and delivered by the selected bidder dunng the contract period
of the project Functional requiramen! stated below are indicative while detail will be gathered by the
selecied bidder dunng the SRS phase of the project These indicative funclional requirermeants ang given
hera for a referenca 1o salectad bidder, The indicative scope of work would include the Web & Mobils
Intarface/APIMicro  services! MIS  FHeports  fintegration  with  other  application  /Aschitectural
wsuaDeployment  issusRestructuring/Re-Engineering/Re-designing!  Customization & Moedificaton in
existing RajMines/inter operability issusfCompatibility esues eloc. Selected bidder should independently
design | customize the solution which will support the business operations of the deparment All new
features will b2 addition 1o existing RaMmes Application & Maobile App.

Solution to be delivered by seiecied bidder woeld meet the overall expected outcome of the project
Selected bidder shall improvise Its solution architecture and reguirement specifications && per need of 8] .* (e
for the effective & timely implementation of the project,

& | Mame of Module Description
1 |ViglanceModule | Mobie based Panchnama ' |
2 |Mines Inspection Maobie based Mines Inspaction |

3 | KPI Performa Provislon for onfine H:F'I -Parfm'nas along  with  required
reporisidashboard and  analylical graphs to  monitor  th
prograss,

4 | E-Payment Module B8) NMET Fayment Provisican
b) Paymanl provision in applicant login (to deposit advanca
royalty/premiumidesd rentidmft elc. )

¢} Online payment prowvision on  deparmental  website.
d) New DMFT FD account integration far online payment.

5 | Dmparimental Dues module Onfina monitoring of deparimenial Dues & Recovary

B | Online Application Module | Provision for lssuance of Online Lol and Permits

7 | Application Scrutiny Module 515 based Online application Scrutiny

B E:;nlmu:l:ur Maoduls a) Online apphcation for RCC/ERCC Registration, processing
and Issuance of certificate s o be online as per RMMCR, 2017
Rule 35 to 44,

b) Online receipttoken generation by RCCERCC against the {

s
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I rawanna st their contractor naka.

& | Auction Monitoring Maoduls Provision I monitor  the 3_1:;:415 end stages _nﬁ
actionablefauctioned Plots and Blocks.

10 | Online Cash Recaipt Provigion to generate online Cash recaipt at Rovalty Collection
check-posts for guarry license and other payments,

11 | Minaral Inventory District wise minaral inventory systemn with  digitization of
mineral map and integration with Rajdhara.

12 | E-Rawanna linkiryg withy E-Rawanna generation with Conveyor Belt.

Conveyor Balt

13 | LIS Module a) Minaral wisa CTO Provisian,
by Auto mappng of Lease and ERCC Confract
) integration with Follution control baarnd)
d} Royality Schadule Managament

| 14 | Demand Module &) Issusnce of online No-dues certficate for Stake Holders,

b) Simplification of Demand Reagistar

16 | Assessnant Module Provision for Royalty Assessment of L;we;_;s- per|
 MMCR,2017 Rulaidi)

16 | Mining Plan Submission | Prowigion o submit Minting Flin Flt can be mwmaﬂrebecml
(query by the concerning officer

17 | Weighbridge Module | Enhancement in Weighbridge servicas and GPS integration

18 | DMFT Application | Online  proposal  submission, Esuance  of s&ru:_llun order,
generation of Utilzation certificate and various reports.

18 | E-Rawanna Module | eRawanna cancelition Process,

20 | Activity & logs Report a) User wise activity and log history.

b) OTP based authertication in important activities.
Redesign of Website & logina) Redesign & Redevelopment of Mines website with
Dashbaard - public domain information

b) Redesign of Officer's & Stakeholder's dashboard wi
Graphical User Interface and notifications system.
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I; MiS, [Dashboard, Analyticalla) Various new reporis Le, Pending demand, F'-E-I'Id:il'lgl
Repors & MNotifications assessment, Pending return, Production repor, Production &
Chspatch report, Office wise targets & revenue graph etc. as per
DMG requirements.

b} Motfication Lease Exping/Dead Renl RevisedDues/CTO|
BmItCTO & EC and Mining Plan expiryFD & BG expingRCCH
ERCC Conftract Expiry elg, as per DMG requirements.

&) Dashboard features as per the stakeholder of application
system

Brief details of the Scope of -
1. Mobile based Panchnana:

Presantly the field vigilance officer use a manual panchnama book to create panchnama during
visdl in fiekd and after thai the delails of panchnama enterad info existing onling Panchnama moduie
within the predefined period.

Integrated Mabile App (Androdd/i0S) to be designed and developed through which user can create a
panchnama directly from mabile application during the fiekd visit with following functionalities-

i} Functionality to capturing GPS location of panchnama site.
i) Provision of photo capturing,

i) Send panchnama details through 3M3/email to concern,
i)  Mulli-office role,

¥} Integration with existing web based panchnama module,
viy Offline capability (Sync data when network available).
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2. Mobile based Mines Inspection:

Al presant some standard manual ported format and chacklist s availabbe in offiices for the
mines inspection. Officials have to fill the offine checkiist & forms during visit and submits tha manual

report in office.

Above process need to be transform into mobile based onling system with following major
faatures-

i} Auto Inspection schedules and notification or it can also be scheduled by higher
authority.

iy Generation of Pre-analysis report for the scheduled leases

i) Real time inspection data of site visits with ability to capture GPS position of
polefpillars boundary, photos of pillars, lease elc..

iv) Functionality to upload vanous documents during site visit.

¥) Provision to check random e-Rawanna of the |ease

vi)  Offline capability (Sync data whean network availabie).

vii) Generation of Inspection report

viil) Integration with existing RajMinas web application for further processing.

i) Show mspection (pin map) on GIS/Rajdhara systam.

¥) Various MIS report.

3, KPl Perform:

Depariment have some standard format to monitor the progress of subordinate offices. Al the
offices fill the progress reports in prescribed formats defned by department and sent to head office
where head office compie all the reports and after reconciling create a final report. This s very
cembersome and time consuming activities.

Above complete offine process of KPI performas needs to transform into onling mode which
have various reports and analytical graphs to monitar the progress,

4, Payment provision for new applicant and provision at website for all stakeholder:

a) NMET Payment Provision: Bidder shall integrate the NMET P.D. Account with Rajhines
application and provide the payment deposition funconalty in exising challan register
module. Also, manage all the collection and deduction on dispatch in demand register.

b) In the existing system, most of revenue is being receiving through onling system where
registered stakeholder can deposit the various kind of fees after login into the RajMines
application. But in the Applicant profile, there is no provision to create challan/payment for all
these kind of fees. Also the amounts of illegal acfivity (panchnama) cases are being deposited
throwugh manual process.

The selected bidder shall study the above test case and develop the provision for
challan creation and payment deposition for new apphicant into appiscation profile and also
need to develop the payment prowsion on depanmental website for all users and
stakahohiers.

c) DMFT PD account integration: Bidder shall iniegrae the New 33 DMFT PO Accounts with
RajMines applicaton and provide the payment deposition functionality In existing challan
register module. Also, manage all the collecton and deduction on dispatch in demand
register

5. Departmental dues Monitoring:-

To monitor and effective managemeant of varous dues and recovery of the deparimental
stakeholdars, bidder shall develop a system for Dues & Recovery Cases which include case eniry, court




- g Department of Mines & Gealogy RFP for RaiMines (OMG Online Monifaring Systant)

S — e ——

| cases, status updation, manga recovery, manage case history, litigation details etc,. The system will be
- managed and maonitored through various levels (e, SMEfZona! Head Office. The module includes
various farm, MIS reports and workflow winich will be envisaged during the defailed syslam study.

6. Application Modube:

In the exsting systerm, tha most of applications are being received online and also processed
through work flow based onlne management system, In this saquence, the process of Lol and Permit
issEanca s also required to be made online. This is a pan of axisting ML processing system. It would
also inciude dightallOTP based signature & approval functionalities.

7. IS based Application Scrutiny:

In the existing system, the application dermarcation done on GIS besed Rajdhara platform. After
demarcation the application applied area is superimpose on the above Rajdhara platform

During the demarcation process all tha details retated to applied area like nearby leases, nearby
appled applications, distances between leases and spplied area gaps, distance from forest and details
of nearby other resources et information s required for analysis purpose.

Based on above information a standard checklist scrutiny report is prepared through manual
process for the next step of application processing. Bidder shall intagrate/create required Rajpdhara AFI
to generate above scruliny report online and making whole process onling.

8. Contractor Module ;

al Process of application receiving for RCC/ERCC Registration with further processing and
issuance of certificaie is to be online as per RMMCR, 2017 Rule 35 to 44,

b} Online Receipt! Token generation for RCC/ERCC contractor In the currert RaMines
system  mineral is dispatched through e-rawanna from the lease and there are two
provisions are available for royalty collection-

1- Departmental collection {called paid rawanna) : Royalty amount is automatically
deducted through RajMines application {By the depariment) in advance during
rawanna generation

2- Collection through RCC/ERCC (called unpaid rawanna): In this provision e-
Rawanna is generated without any royalty deduction but lease holders are required
to make the payment to RCC/ERCC Contractor at naka site. Upon the payment,
contraclor issue a receipttoken slip from receipt book against the e-Rawanna. The
receipt book is a printed book issued by department.

As per the requirement, the bidder will have to create an online provision for point-2
in which tha unpaid e-Rawanna will be automatically knked with the conceming contractor
and displayed on the contractor's logindashboeard whera upon the payment confractor will
issue an online genarated receipl! token slip against the e-Rawanna fram the naka site.

9. Auction Monitoring Module-

Az per the cument scenano, the subordinate offices prepare the proposal for the actionable
Plots/Blocks and forward it to Head Office. On this proposal Head Office takes decsions and issues the
NIB accordingly. Thereafter these plots are auctioned & monitored bl the Lol issued,

Above mentioned process which includes preparation of proposal, forwarding of proposal, issuance

of NIB, Monitonng of Successiull Unsuccessiul auctions and various stages until LOI izsued need 1o be
anline undar this moduls,

=R #8
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10, Online Cash Receaipt-

Provisior, o generate Cash recaipt though onlbine system at Royalty Collaction check-posts. The
bidder shall develap the Webhilobile based provision fo generate receipt It required delailed system
shudy as per on DMG neads

11. Mineral Inventory-

To be developed a module fo get disirict mineral inventory data (i.e. existing mineral &
resources, new axploration & minerals ete.) with digitization of minaral maps. It will integrate
with Rajdhara and available in public domain far investors.

12. E-Rawanna linking with Conveyor belt
Bidder shall provide best fit solution to link Conveyor bell with existing e-Rawanna
system. Bidder shall develop a generalized & interpretable micro service based solution which
supports third party software integration.
13, LIS Module
Bidder shall incorporate following new functionalities in existing LIS (Lease Information
System) Modules-
a) Mmeral wise CTO Provision.
b) Auto mapping of Lease and ERCC Contract.
¢} Integration with Pollution control board
d) Royalty Schedule Management
14. Demand Module

Bidder shall enhance existing modules of RajMines by including following new

function, alities-

a) Issuance of online No-dues certificate for Slake Holders.
b} Simplification of existing Demand Register
15. Assessment Module

In existing system provision for Monthly & Yearly return is already available for
Lease holders. The provision of royally assessment is required fo be incorporated after
feasibility study. Module will cover the provision of MMCR, 2017 Rule{46).
16. Mining Plan Submission
Bidder shall develop the provision to submit Minting Plan through existing RajMines
application with functionality of approved/rejectediquery by the conceming office.
17. Weighbridge Module

The scope include enhancement in axisting Weighbridge services and provide necessary
integration of GPS hardware for existing weighbridge rawannaftp software. GPS hardware is not in
the scope of bidder.

18. DMFT Application:

Sgdected bidder has to manage and maintained DMFT application duricng the conbract
pariod, Mew funclionalities fo submit the proposal issuance of sanclion order and generation of
Litlization Certificate o be developed and incorporate i existing DMF T applcation

18. E-Rawanna Module (Frovizsion for rawanna canceilation)

In the existing e-Rawanna system the confirmed e-rawanna cannot be cancelled
once it is generated, In case of no dispatchitypographical eror during data entry/System
fault elc, provision to be made for rawanna cancaliation considering the impact offwith
other associated interfinked processes.
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| 20, Activity & logs Reports
Provision to get user wise activity and logs reports and provde OTP based
authentication for important activities decided by DMG.
21. Redesign of Website & login Dashboard
Redesign & Redevelopment of Mines website & stakeholders dashboard with
graphical Usar interface and notifications system.
22. MIS & Analytical Report & Notifications
a) Various new reports e Pending demand, Pending assessment, Pending return,
Production report. Production & Dispatch report, Office wise targets & revenue graph
etc. as per DMG requirements.
b) Motfication : Lease Expiry/Dead Rent Revised/Dues/CTO imtCTO & EC and Mining
Plan expiy/fD & BG expiry/RCC-ERCC Contract Expiry elc. as per DMG
requirements,

Selected Bidder is expected lo underiake detailed Functional reguirement specifications fer various
madules of RajMines and should adhere to the relevant policies of DolT&C and policies specified by DeiTy,
Government of India for Web Application development.

The solubon architecture, deployment architecture and security architecture provided in the RFP is
indicative and purely for understanding of the Selected bidder, nowever, Selectad bidder will have to use
the software development stack |nclusive of Software solution, middlewars, database etc. mentioned in
chapter 4.13 of this HFP

Database used for bath \Web Application and Mobile Appiication shall be the same Application shall as
bifingual (English and Hindi). The users should see the labels and captions on selecied language and
addiionally be able to feed-in their data in English language. Also, the S| must trarslate, at its own, the
equivalent Hine® Captions for the English version (without aitering the meaning) of the Software solulion and
the same must be submitted to DMEG for approval before implemeantation’ uploading or vice versa.

Software solution will consist of different modules as mentionad above and shall have a 3-Tier architecture
broadly comprising of following layars:

a. Presentation layer: It will provide a graphical way for users to interact with the application. This will
be top layer comprisng all input form and reports. This layer will ba accessible through different devices b
Computars, PDA. User interfaces are implemeanted using different technologies to render and format data
for users and to acquire and validate data coming in from them. This interface wil be designed on user roke
base authentication. User interface of all modules will support Unicode based Bi-kngual versions (English
and Hindi)

b Business layer |t will faciitate communication between user intedfaces and database through
predefined business rules of application modules, This layer will provide middle ware supported applcation
and tools. Business layer will comprise of following components

. Business Rules: It will define the business rules and suppert the business processes and workflow,
This layer will automate the processes Each module will have well-defined business ogc and components
for implementai n of business rules and performance of business 13sks
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| Web Services: Web sarvices will provide a standard means of interoperating between different

software applications / modules. VWeb services share business logic, data and processes through an

interface

a, Database Layer: Third layer, dalabase abslraction layer is an application programening interface which
unifies communication between user interface{s) and business layer(s). It will act on the queries
submitted though business rule | layer defined in the middleware and presentation layer. The
application and the services will be accessing data stored at RSDC

Based on high level requirements of services envisaged for RajMines under cumrent scope of
project, the following requirements are mentioned below:-

a) Solution Level Requirements

Requirements
= A configurable solufion fo dynamically create objects / enlites and their

flalds/atirbutes and relation betwean these objects/entibes ale. using graphical user
interface (GUI) as per the requiramants fimalized during SRS/ FRS.

= [Design solution for configurable and customizable user interfaces, and provide
fiexibility 1o decide which fialds/attribuies will be displayed in which ordar on the
addledit'read screens of these objects/entiies,

= Provide users | user groups with rights - Create, Read, Update, and Delete (CRUD)
an the ohjects/eniities and their fields/attributes elc. as per the requirements,

=« Ensure easy customizable configuration by the system administrator on the
application work fiow and its inlerface etc,

= Provide faxibility to modify the user interface including objects, fialds elc. to meet
line department change requests.

« Dynamically create reporis by selecting related objects/entities and then drag & drop
of the fieldsiatiributes.

b) User imterface Reguirements

Dept. of Mines & Geology web and mobile application platform / Systam shall have

a responsive User Interface (UI) which shall meet foiowing criteria:-
s Ul shall render In personal computers, Desktops, Laplops, Tablets
{Windows / Andreid ) and Smartphone (Android)
« Dept of Mines & Geology platform/System can be viewed directly on the |

(LJ,L
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well-known browsers like Google Chrome, Firefox, Safari and Intemet |
Explorer

¢} General System Requirements

Requ' ements |

« Role based access to staff, employees, officials, contractars, ete. with single
sign on /Unique Id.

s RajMines shall be a single unified solution which may require integration of
multiple applications through Single-sign on.

« Complete Leasa Lifa Cycla management fror Application to Termination.

» Availability of audit trails for each individual user including administrator.

« Can be deployed in a load balancing (hardware/ software) environment and
cab be scaled based on the load.

= Shall have a customizable dashboard for each type of users e (Department
Uszers ale.)

* Personalized and customizable login screen for dilferent users wiz. |
Administrator'Senior Officals, etc.

« Integration with Biometric machines, Bar Code Scanners, Bar Coded |-
Cards! Library Cards, SMS and Payment Gateway

= Develop web services for integration with IVRS application {to be developed
by DM separately), Details for this shall be finalized during SRS stage.

« System shall be database independeant

» System should be based on Object-oriented, modular and scalable
architacture, designed as platform independent.

« The GUI of the system should adhere Lo industry-accepted practice, which is
to be followed by the underlying platferm.

« The system should support industry standard wherever applicable.

s The software should provide well defined and easy-to-use tools for operation
and maintenance activities like backup and restoration

+ The software should provide faciities for detailed logs, audit tralls and other

major user activiies.

» The system should have the management information system feature of

providing on-ine and offfine statistical information for menitoring the overall

performance of the system.
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# Al such funclions/data F'.arammém, which may undergs changes from time
to time during the §fe of the software, should be kept in 'User Table' so thal
the user can modify thesea,

« All screens of the system should have a consistent look. Every screen
should have date, time and station name, application name etc.

= The product shall have an open AP| for mtegration and cuslomization of
further modules with reference to the client requirements.

» Software threal concems (virus attack, unauthorized login, hacked user
name and password, unauthonzed network access, unauthorized access fo
data, loss of data integrity, unauthorized tampering with network resources)
need 1o be addressed,

» GUI with customizable forms to enter mines demographic data, lessee
detailz, mineral status etc. as a part of mine history information

« The RajMines should have the facilty of processing of GIS maps with
updated coordinates of the locations

« Tha software architecture should be scalable so that any expansion in terms
of number of lessees / users i3 easier and cost-effective. In case of server
failure, the software should be able to handle major tasks and store the
information in the local disk, which can be transferred to server end upon link
restoration. The software should be able to take care of the redundancy in
Servers,

= The software should support browser-based access.

= Suppart the normal network protocol stack, consisting of publicly available
and non-proprietary communication and database protocois.

» Allows access only after authorization using login process.

» Server applications to generate usage reports based on parameters.

« The software shall have capability to work in a PKI environment for issuing
digitally signed including e-Sign to the users at other remole location

= The complete telemedicine software should be of client-server architectura
and should be browser based.

= [Databasa has to ba on RDBMS structure

» RajMines shall be layered and module based.

s Customization of menus and formal as per user requirement.

= Database capabilty / Support for storing multiple mines information with
unique dentification.

» Database capability / Support for multiple lessees under each mine with

Page 123 of 167
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| unique identification.

« Database capabilty / Support for mulfiple remote locations with unique
identification.

» Database capability /| Support for multiple rawanna generation for each
miring location / lease with 2 unigue Identification.

= Server should have provision for data backup.

» Web Application developed should be compatible with sl the common weh

| browsers at keast MS-Inemet Explorer, Google Chrome and Mozilla Firefox

= AN
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l d) Mobile Application

Specdication kar the Mobike Application

s Dasign the Lser Interface and User Experience o ensure that the service is user
I friendty.

‘ »  Structure overall content to make it screen reader friendly.

»  Deggn of congistent visual elements and Mobils Apps architecture that is scalable
and expandabile.

* Resolution independent Mobde Apps that will automatically expandicomprass: (tsalf
as per the screan rasolution,

«  Having some way for users o provide feadback on the mobile apps, a quick way to
report Bugs or efmors.

¥  Delvery should be in the form of a four published mobile appications on aach
platiorm in the market place (Play store)

» Integration with existing systems in governmental entities like S50 efc |

» The developed Mobie app should consider the performance measunes in terms of
memery, CPU consumption.

= The user experience must be highly intuitive with push nofifications and smooth
transitions between the Mobile App and 3rd party payment services.

o The spidlion architecture should be abla o address the fulure scalability
requirements, in terms of both application {to add new sarvices) and infrastructure
and backend (adding more users).

+  The solution architecture should be highly avallable and in harmony with the existng
backend gystems, The solubon should enforce network level sacurity, traffic o be
encrypted using secured conneclivity. The moble app should use token basad
authentication thal 5 integrated with the existing systems authentication sarvices
The users can login through Single Sign On Govarnmant of Rajasthan,

#  The Apps should provide an update feature in case of newly published version,

The mobile application should be bulll on andreid platform, Mobile Applicaibon will have
following magor {indicathva} functionalities:

«  Random and auto Inspacton assignment
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#  Pamchnama creation and cases

= Lease nformaton

# Dashboard

«  MIE

» Slatus of pending activities! notifications visible user | lessee-wise

The RajMines developed should be compatible with all the common web browsers at least MS-Internal
Explorer, Google Chrome and Mozilla Firefox,
Integration with E-mail Gateway, SMS Gateway and Paymaont Gateway

E-mail gateway: Selected Bidder shall provide an interface for e-mail solution of RajMines with the newly
built software soluton.

SMS Gateway. The Software solufion shall be integrated with MSDE Gateway of Rajasthan, for
auiomatically. sending the required detals! information through SMS to the designated officers of DHFW
and other stakehalders, Selected Bidder would be responsible for preparing interfaces for integration with
the MSDGE Gateway and the proposed Softwere solution,

Payment Gateway. Selected Bidder shall integrate the payment gateway(s) of various banks! Aggregators
as decided by OMG, with the proposad Web Forial / Application software, as required for RajMines for
facilitating online paymenis

€] MIS Reporis

Requirements A T = RETT e e
o e - L e =T e

SUlA shall develop a set of automated MIS reports as per the requiremeants and also
pravide to create customised reports aption for the senior officials in the Depl, of

Indicative MIS reports / Graphical dashboards:-

« Lease informaticn / Districi wise
« Mineral production & Dispatch

« Rawanna

« Pending Demand

* Pending Assessment

«  Pending Return

» Targets & revenue

¢« Heport on business rules [ users
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cusiomized dashboard view on logging into the system either on web or mobile with key
saclions as follows

. Activibes pending

. Activities assignad

. Activities complated

" Targets & revenus

" Inspection

. Panchnama Cases and Revenusa

. MIS Reports

. Link to allowable modulas/activites based on rights of the particular User

gl System Management and User Hlnqglmmt

mmmuuma mmysmmpmmmm bammbhﬂu
¢ Lease Holders
«  Conbractors
*  Lease Applicarts
+  Employees / Staff of DMG
«  Waighbridge
+  Software Developer
«  Dealer/Stockiest

e 4——|r'--- I—"ll | S T
S T i e T lI e
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 The srymﬂ rrrE——— existing User management

The system should aflow {admin user) creation and management of user with relevant
details

The system showd allow to create unigque user namea only

The systemn should provide feature to search a vald user name

The system should provide facility to block or unblock any offica user

The system should allow admin user to create/modify user and roles and privieges

The system should provide feclity to create user role as per the foliows
o Office user al head office with @ user role

- Principal Secretary | Secretary Department of Mines & Gealogy

ﬁe/f;z'f A N
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| - Employees of Department of Mines & Geology
= Adminisirative Deparlment officials
«  Field location staff

= Dffice clerks

«  Confractors

+  Registersd User

= Applicant

« DealerStockiest

- Weighbridge Holder

*  Any other as specified by the DMG

e b o A e —_ e e -
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h} Additional requirements / System wide functionalities:

T

R m RS i t 1 o e o

. qullnu shall ba mndular in design and shall be designed using test driven development
(TDD) methodology and reusable programming technigues for ease of mainianance.

« RajMines shall have the capabiity to format output to support HTML, XML, text for data
exchange/ntegration with varous entities involved in the process.

« Rajmnes shall have the capabiity to complete all requests (a.g., store, reirieve, update,
etc.) without any data loss

= RajMines shall maintain an audil log in of each transacton

= RajMines shall have the capabilty lo define and modify access priviieges

« RajMines shall use open systems, foliow the guidelne for coding standards, standard-
based architecture to meet functional requirements and to inter-operate with existing
information systems,

» Data Inputs o thw RajMines shatl be validated I:;I'I-'EEDI being processed.

« Input data shall be vaidated for oul of range values, missing or incompiele data, and
unauthorized or inconsistent control data

"« RajMines shall prevent unauthonzed users from accessing the system

= Registered users in RajMines shall be allowed to log-on only to those functions which they
are authorized o access and use.

" The password management system shall require the use of quality {ie. difficult 1o guess)
passwords

« RajMines shall adhere o the integration requirements — Payment gateway, SNS gateway,
E-miail solution, Single Sign On, etc,

I} Proposed Deployment Architecture

RajMines shall be deployed at RSDC. Selected Bidder shall deploy the application and configure i
with middieware and third party tools Conlent Management System, Document Management
Systern eto, {provided by RSDC! DolT&C) to meet the functional requirements.

Hesting of RajMines, web server, and application server shall be provisicned in redundant high-
avallability mode with application load balancers (o be provided by RSDC) and switches to avoid
any failover. Database servers shall also be provisoned in redundant, high-avaltable mode. The S
will make necessary changes in the RajMines in accordance to the requiremants so that bath the
server should be up and running 24X7,

Selected Bidder may be asked to deploy RajMines on RSDC cloud f the same is operational.
The traffic from all the project locatinns would arrve at the central site 1 8. RSDC, Jaipur
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I} Proposed Security Architecturs

Envisaged security archilecture for the RajMines is as provided below:

User Level Security. Restricled areas of the applcation should only be accessible through pre-delined
usar access rights.

Database Level Security: Other than built in database access logic in RajMines, provision ta control
dwect access lo database server by any unauthorized user shall be done. Only authorized database
administration users with assigned privilege shall be allowed io access database

HTTP and HTTPS: Customized RajMines shouid support both HTTP and HTTPS (5 128 bit SSL
cartificate lo be deployed by the Selected Bidder on the Servers for the entire project duration).

Application Level Securnity: Application shall have Role based access, encrypticn of user cradentials
and storing of user credenfials for users in ssparate reposiones. Application kevel security controls
should be provisioned in the application for following:-

* Fravent SQL Injection Vulnerabilites for attack on databass

s Pravent XSL Vulnerabiities to extract user name paseword

= Secure Authentication and Session Management control funcionality shall be provided

= Prevent Security Mis-configuration Vulnerabilities

= FProvent Failure 1o Restrict URL Access Vulnerabilities (By providing authentication and authorization Tor

each sensitive pege, use role-based authentication and authorization and maka authentication and
authorizalion policies configurable

= Prevent insufficient Transpart Layer Protection Vulnerabilities
=  Prevent invalidated Redirects and Forwards Vulnerahilities

Apart from the abowe

=  To customize Dept. of Mines & Geology Platform/ System, S1 shall make use of eSAFE: e-Covernance

Security Assurance Frame Work Guidelings for Implementation of Security Coatrols issued by the
Department of Electronics and Information Technology (DeilY), Ministry of Communications & IT
(MCIT), Government of India

k) Approach and Methodology to be followed

The Selected Bidder |s expected lo use industry standard design documents/ templates, best practices for
coding during designing, development, customization of RajMines,

CMG has no technology preference and the RajMines may be customized / developed / deployed on the
siack given in the scope of work

I} Data Sizing, Named Users & Concumrency of Data

RajMines shall be accessad by all the stakeholders as mentioned and the estimated currant aumber of
users will be 5000, Estimated total number of users using the RajMines could rige up to 10,000 in next
three years.

e
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|\ Technieal Spocifieations & Standards:

1. Application Design & Development

a) Compliance with industry standards: Solution shall be compiant with latest industry
standards wherever applicable. This will apply to all the aspects of solution including but not
limited to design, development, sacurity, installation, and testing.

b} PL tform Flexibility: Open Standards and Interoperability (Usage of standard APIs) shall be
considered Web-centric, muiti-ier architecture shall be used,

e} Compliance to SOA and EAl: Application shall be based on Service Oriented Architecture
(S0A) and EAL AN modules of the eppication shall expose key funclionalty through Software
APls in form of SOAP & WS-* or JSON & REST etc so that they can be consumed by nther
applications

d) User Interface: The application’'s Ul should be besed on HTMLE standard or better and
should be compatible with all devices like Desktop, Smariphone and tablet eto. The application
interface should be responsive and required.

@) Error Handling: Ensure applications execute proper erfor handling so that emors will not
provide detailed system information, deny service, impair security machanisms, or crash the
system,

f) Rich User experience: The solution should have capability where any services like Payment
Gateway, the mobile devices for queries/ reporting and providing day-to-day approvals by
competent authorities as per authorized workflow for different kind of requests; and external
entities like bank, departments and others can invoke this framework by passing the required
parameters and specifying the desired output.,

g) The mobile application must be compatible with latest 105 and android platforms
available since 2021,

2. Technology Standards

a) Browser Compatibility: The Application should support common web and mobile browsers
like Google Chrome, Internet Explorer, Firefox, Safari and Opera Mini etc.

b) Bi-Lingual Support: Application shall support at least Unicode 5.1/ 6.0 standard based Bi-
lingual versions for user interface. It is expected to be in the Hindi and English (India}
languages.

c) Anywhere Access: Application shall be deployed on state government datacentre to enable
anytime, anywhere access and to address auto-sync/save, efficlency, peak load handling
issues, The application should also function on the low bandwidth {64 Kbps/ GPRS).

d) Scalability, Reliability and Flexibility; The lechnokogy must be scalabie with Department's
emerging requirements and must conlinuea 1o be reliabie as the information handling needs of the
government increases. The architecture must be scalable and flexible for modular expansion.

e} Interoperability: The system should be interoperable and should comply with open
standards for easy Integration, The entire system/ subsystem should be internperable, in order
to support information flow and integration. Operating systems and storage technologles from
several suppliers must interact well with each other.

f) Single Sign On (550): Govermnment of Rajasthan, as part of its IT Architecture, the
application will be accessible throogh S50 10,

e A M
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g} Presentation Layer: The presentation fayer ie. User Interface would be usad for the
receiving and delivery information for to and from the end-user of the application. It should be
Fesponsive,

h) Workflow System: Workflow would be used with the automation of procedures where
documents, information or tasks are passed among participants according to a defined set of
rules to achieve, or contribute to an overall business goal. A workflow system would manage
and monitor the state of activities in a workflow, such as the processing and approval of

various application forms, and determines which new activity to transition to according to
defined processes.

3. Security Standards

a) Application Access: Ensure applications processing data properly for authenticated users
(through central authentication systems), specifically: 550 Login. Fstablish authorizations for
applications by affiliation, membership, or emplayment, rather than by individual. If individual
authorizations are used, these should expire and reguire renewal on a periodic (at least
annually) basis.

b) Review: Conduct code-level security reviews with professionally trained peers for all new or
signi“cantly modified applications; particularly, those that affect the collection, use, and/or
display of confidential data. Conduct annual security tests of Internet applications.

£) Security: application shall support both HTTP and HTTPS (S5L certificate shall be provided
by Purchaser).

d) In addition to above, all required security standards will be followed as per the IT
architecture and IT policy of Rajasthan.

4, Quality Management Standards
a) All project deliverables will be subject to a review and approval process and will be signed
of f by the purchaser.

b) Peer reviews will be held for business design and technical design documents, and code-
walkthroughs for non-generated code.

c) Defining a test strategy has been scheduled in the Business Design phase. This strategy will
inciude the development of test scenarios, test cases and a detailed test plan.

d) An acceptance test task is included in the work plan to enabie the business area to test the
final product in a production-like environment prior to implementation. The initfal
requirements far this acceptance test will be documented during the business design.

@) All system and application deliverables will be signed off prior to migration to production.

The shared functional requirements in this document are tentative and shall be finalised
during the study phase. However, the improvement with respect to usability and cater new
functional requirements. the system shall be improved gradually during the entire period of
contract.
Expected peak concurrent users:
Considering 10 mins/ visit, a user may visits & times in an hour. To get the target number of
2000 wisits! visitors per hour the concurrent users for

a. Citizen/ Maker category: 300

b. Departmental Officers (Reviewers! Approvers). 33

il The entire application should come with the following

= AN
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1. Production (Active- Actve Nodes)

2. DR environmeani

3. UAT/ Pre-production Environment

4. Davelopment/Staging/ Test Environment

iv,  Addition to above the design and architecture of the application should be done
considerng IT Policy and Architecture of DOITEC. In case of any change in the
specifications and standard based on the policy of DOIT&C and RSDC, the selected bidder
has to comply those standards and specfications without any extra cosl
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NEXURE-2: BIDDER'S AUTHORIZATION CERTIFICATE

Ta,

Director

Departmenl of Mines and Geology,
Khani) Bhawan, Shastn Circle
Udaipur (Rajasthan)

Referance; NIB No. - Dated.

I We {Name/ Designation} hereby declare/ certify that {Name/ Designation} is hereby authorized
to sign relevest documents on behalf of the company/ firm in dealing with MIB reference No.
dated . Hel She is also authorized fo attend meetings &
submit technical & commercial information/ clarfications as may be required by you in the course
of processing the Bid. For the purpose of validation, hig/ her verified signatures are as under.

Thanking you,

Name of the Bidder; - Verified Signature.
Authorised Signatory: -

Seaal of the Organization; -

Date:
Placa:

. TR S 4
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i ANNEXURE-3: SELF-DECLARATION

To

Director
Department of Mines and Geology,
Khanij Bhawan, Shastri Circle

Udaipur (Rajasthan)

In response to the NIB Rel. No, dated far

Proj Title}, as an Owner! Partner/ Director/ Auth. Sign. of
. Il We hereby declare that presently our Company/

firm , at the time of bidding.: -

a) possess the necessary professional, technical, financial and managernial resources and
competence required by the Bidding Document issued by the Procuning Entity;

b}y have fulfiled my/ our cbligation to pay such of the taxes payable fo the Union and the
State Government or any local authority as specified in the Bidding Document;

¢) is having unblemished record and is not declared ineligible for comupt & fraudulent
practices either indefinitely or for a particular period of time by any State/ Central
government/ PSW UT,

d} does nol have any previous transgressions with any entity in India or any other country
duriny, the last three years

2} coes not have any debarment by any other procuring entity

f} is not insolvent in receivership, bankrupt or being wound up, not have s affairs
administered by a court or a judicial officer, not have its business activities suspended
and is not the subjec! of legal proceedings for any of the foregoing reasons;

g) does not have, and our directors and officers not have been convicled of any criminal
offence related to their professional conduct or the making of false statements or
misrepresentations as fo their qualifications to enter into a procurement contract within a
period of three years preceding the commencement of the procurement process, or not
have been otherwse disqualified pursuant to debarment proceedings,

h) Does not have 3 conflict of interest as mertioned in the bidding document which
matenally affects the fair compeatition

i) Will comply with the code of integrity as specified in the bidding document.

I this declaration is found to be incorrect then without prejudice to any other action that may be
taken as per the provisions of the applicable Act and Rules thereto prescribed by GoR. my/ our
security may be forfeited in full and ourbid, to the extent accepted, may be cancelied.

Thanking you,

Name of the Bidder: -
Authorised Signatory: -
Seal of the Organization: -
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| ANNEXURE-4: FINANCIAL BID COVER FORMAT

COVER LETTER

Ta,

Director

Department of Mines and Geology,

Khani] Bhawan, Shastri Circle
Lidaipur (Rajasthan)

Reference: NIB Na_ ! Dated

Deaar Sir,

We. the undersigned bidder, Having read & examined in detad, the Bidding Document, the receipt
of which is hereby duly acknowledged, I/ we, the undersigned, offer to supply/ work as menticned
in the Scope of the work, Minimum Qualification critena of resources, Service Level Standards &
in cenformity with the said bidding document for the same.

| { We undertake that the prices are in conformity with the specifications prescribed. The quote/
price are inclusive of all cost likely to be incurred for executing this work. The prices are inclusive
of all type of govi. taxes/duties as mentioned in the financial bid (Boll).

| | We undertake, if our bid is acceplad, to deliver the goods in accordance with the delivery
schedule specified in the schedule of Reguiameants.

If We heraby declare that in case the contract is awarded to us, we shall submi the coniract
performance guarantee as prascribed in the bidding document.

| | We agree to abide by this bid for a period of days after the last date fixed for bid
submission and it shall remain kinding upon us and may be accepted at any time before the
axpiry of that penod.

Until @ formal sontract is prepared and executed, this bid, together with your written acceptance
thereof and your notification of award shall constiiute a binding Contract between us.

I/ We hereby declare that our bid is made in good faith, without collusion or fraud and the
information contained in the bid is true and correct to the best of cur knowledge and belief.

Ve understand that you are not bound to accept the lowesl or any bid you may recelve.

We agree to all the terms & conditions as mentioned in the bidding document and submit that we
have not submitted any deviations in this regand.

Date:

Authorized Signatory
Narme.

Designation:

= e AW
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Financial Bid Format
Indicative Financial Bid Format

= This = &n indicative BoQ. The BoQ available at e-procurement portal shall be considerad
as final }

=« Bidder has to quote compulsorily in all tems otherwise complete bid will be rejected.

s  (G5T shall be paid on actuals as per prevailing rates.

« This BOQ template must not be modified/replaced by the bidder and the same should be
uploaded after filling the relevant columns, elsa the bidder is liable to be rejacted for this
tender. Bidders are allowad to enter the Bidder Mame and Values only.

= The Bidders needs lo submit their Financial Proposal at e-procurement websile as per

the below mentioned templates:

Table-1

Tender Inviting Authority: Director, DMG Udaipur
NMame of Work: RFP for Selection of Agency for Design, Development, Customization,
Implementation, Operation and Maintenance of RajMines (DMG Online Monitoring System)
NIT Ref. No.:
Bidder Name :
1 - 3 4 b 6 T
Total
s Price In
: Figures :
N Description Unit | Qty | (inINR) "E‘;"T’*‘:‘E’.’;" Total (A+B)
o (excludin
g G8T)
(A)

Study, Design,

Development,

Customization,

Integration, Testing,

Deployment, Go-Live of

New Works/Modules as

per scope of works
1 | AND Lumpsum 1

Operation & Maintenance

Support service of

Completa RajMinas

(Existing + New

Development)

Total duration 4 Years)
L - L'te-:';q"'.:-;_'::_ & e
S

i _:’:jﬂ;g, /g/ Ru/



i g Deparment of Mines & Geology

L]

RFF for RafMinaes [DMG Onifrg Monloning Systerm)

Table-2
1 2 3 4 5
5.NO Description of Resource (Onsite) Unit Gty Per Unit Price per
month (in INR)
{inclusive of all
. taxes, levies, and
| duties applicable
but axciuding
GsT)
1, | Senior Technical Project Manager Man Month 1
2 Technical cum Project Lead Wan Month 1
Senior Soltware Defralupam {Alleast 1
3. | Mobile App Developer) ManMonth: | 4
| Software Developers (Atleast 1 mobile
4, | App developer, 1DBA) vkt 4
Full Stack Developer {Development+
5. | Designing+ Testing etc) Maoiweh |
g | Database Administrator Man Month 1 |
1. Test Enginesr Man Month 1
8. Web Designer kan Month 1
H_nipdesh Engineer Customer -Supmrt
8. Enginear D Mo :
Total in Figuros
Total in Words
Table-3
E. Major Developmental Change Request
1 2 3 4 5
Total Price In Figures
5 {in INR)
No Description Gl | i | ISeIe L.
; applicable but excluding
GST)
1 | Major Developmental Change Request
(Man Per Month) TRHTY 1
Tatal in Figures
Total in Words

lor . HE é\\w
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NOTE:

1. The quoted rates in the table No. 2,3 are for reference purpose only for addional requirarant
if any in future.

7 The quoted rates in the table No. 2 3 shall not be used for evaluation of this tender

3. The quoted rates in the Table No.1 shall be used for evaluation of this tencer,

Fage 139 of 167
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Annoxure-5: BANK GLIARANTEE FORMATio be submittad by the bidder's bank}

BANK GUARANTEE FORMAT —BID SECURITY

(To be stamped in accordance with Stamp Act and to be issued by a Mationalised/ Schadulad
bank hawing its branch at Udaipur and payabla st par &t Udaipur, Rajasthan)

To,

Director

Department of Mines and Gealogy,
Khanij Bhanwan, Shastri Circle
Udalpur (Rajasthan)

Refarence: NIB MNao. | Dated:

Dear Sir,

1. In eccordance with your Notice Inviting Bid for <please specify the project title> vide NIB
reference no. <please specify>Mis. ......occoveviiiennnns . (Name & full address of the
firm) (Hersinafter callad the ‘Bidder”) heraby auhmlla Iha Bm'ulr. Guarantas to parlicipate in the
sald procurement’ bidding process as mentioned in the bidding decument,

It Is a condition In the bidding documents that the Bidder has to deposil Bl Security
amounting fo <Rs, {Rupees <in words>)> in respect to the NIE Ref No.
dated issued by Director, Department of Mines and Geclogy,
Khani] Bhawan, Shastri Circle Udaipur (Rajasthan) (herein after raferred to as DMG) by a
Bank Guarantes from a Natonalised Bank! Scheduled Commercial Bank having its branch at
Udaipur irravocable and operative tll the bid validity date{i.e. <please specify> days from the
date of submission of bid). It may be extendad if required in concumence with the bid validity.

And wheresas the Bidder desires to fumnish a Bank Guarantee for & sum of <Rs,
{Rupees <in words=>)> o the DMG as bid security amount,

2. MNow, therefore, Wa e ... ..ccocvemsiir e rnemrrsmnmmnsaans 1s {Bank), a body corporate constituted
under the Banking Companies (Acquisition and Transfer of Undertaking) Act. 1969 (delets, if
not applicable) and branch Office al........o.ceeeimenienne (Herelnafter refemed fo as the

Guarantor) do hereby undertake and agree to pay forthwith on demand in writing by the RSk
DG of the said guaranteed amouni without any demur, reseralion or recourse.

3, We, the sforesaid bank, further agree that the DMG shall be the sole judge of and as to
whether the Bidder has committed any breach or breaches of any of the terms costs, charges
and expenses caused to or sufferad by or thal may be caused 1o or suflered by tha DMG on
account thereof to the extent of the Bid Security required to be deposited by the Bidder in
respect of the sald bidding document and the decision of the DMG that the Bidder has

“Page 140 of 167
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| charges and expenses caused to or sufferad by or that may be caused o or suffered by the
' DOMG shall be final and binding on us.

4. We, the said Bank further agree that the Guaraniee herein contained shall remain in full force
and effect until it is released by the DMG and it is further declared that it shall not be
necassary for the DMG to proceed against the Bidder before proceeding against the Bank and
the Guarantee hersin contained shall be invoked against the Bank, notwithstanding any
security which the DMG may have obtained or shall be obtained from the Budder at any fime
when proceedings are taken against the Bank for whatever amount thal may be outstanding
or unrealized under the Guarantes.

5. Any notice by way of demand or otherwise hereunder may be sent by special courler, telex,
fax, registered post or other electronic media to our address, as aforesaid and if sent by post,
it shall be deemed to have been given to us after the expiry of 48 hours when the same has
been posted,

6. If it is necessary to extend this guarantee on account of any reason whatsoever, we undertake
to extend the period of this guarantee on the reguest of our constituent under intimation 1o

you.

7. The rght of the DMG to recover the said amount of <Rs {Rupeas =i
words=>}> from us in manner aforesaid wil not be precluded! affected, even If, disputes have
been raised by the said Ms. .. ... ... ... (Bidder) and or dispute or disputes are

pending before any court, authority, officar, tribunal, arbetrator(s) elc.

8. Motwithstanding anything stated above, our liability under this guarantee shall be restricted 1o
<Rs. {Rupees <in words=)> and our guarantee shall remain in force till bid
validity period ie<please specify=days from the last dale of bid submission and unless a
demand or claim under the guarantee is made on us in writing within three manths after the
Bid validity date, all your rights under the guarantee shall be forfeited and we shall be relieved
and discharged from all liability there under.

8 This guarantee shall be govemed by and construed in accordance with the indian Laws and
we hereby submit to the exclusive jurisdiction of courts of Justice in India for the purposa of
any suit o action or other proceedings arising out of this guarantee or the subject matter
hereol brought by you may not be enforced in of by such count.

10. We hereby confirm that we have he power's to issue this Guarantee in your favor under the
Memarandum and Articles of Association/ Consfitution of our bark and the undersigned is/are
the recipient of authority by express delegation of power’s and has/have full poweris to
axecute this guarantee under the Power of Attomey issued by the bank in your favour

Date .......... B ] e R P I B
Place oo e (Prihed Nems) . c.noanuaiiiimmes
AEMEEITOREIONRY oo s iy i P

Y if«' (g/ _wf
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! (Bank's common seal) ...

In presence of:
WTTNESS {wllh full name, designation, address & official seal, if any)

Ve

Bank Details

MName & address of Bank:

MName of contact persen of Bank:
Contact telephone number:

GUIDELIN BMISSION OF BANK ARANTEE
The Bank Guarantee shall fulfil the following conditions in the absence of which they cannot be
consdered valid: -

1

2.

Bank Guarantee shall be executed on non- judicial stamp paper of applicable value
purchased in the name of the bank

Two persons should sign as witnesses mentioning their full name, designation, address and
office seal (if any).

. The Executor (Bank Authorities) may mention the power of attormey Mo, and date of execution

in his! her favour authorizing him/ her to sign the document. The Power of Attomey to be
witnessed by two persons mentioning their full name and address.

The Bank Guarantee should be executed by a Nationalised Bank/ Scheduled Commercial
Bank only.

. Non - Judicial stamp paper shall be used within B months from the date of Purchase of the

same. Bank Guarantee executed on the non-judicial stamp paper after & (six) months of the
purchase of such stamp paper shall be treated as non-valid,

The contents of Bank Guarantee shall be strictly as per format prescribed by DMG

Each page of Bank Guarantee shall bear signature and real of the Bank and B.G. number

All sorrectionz, deletions etc. in the Bank Guarantee should be authenticated by signature of
Bank Officials signing the Bank Guarantee.

Bank should separately send through registered posticourier a cerified copy of Bank
Guarantes, menticning Bid reference, Bid title and bidder name. directly to the Purchaser at
the following address,
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NK GUARANTEE F T - PERFORMANCE RITY (PBG

(To be stamped in accordance with Stamp Act and on a Stamp Paper purchased from Rajasthan
State only and to be issued by a Nationalised/ Scheduled bank having its branch al Udaipur and
payable at par at Udaipur, Rajasthan)

To,

Director

Department of Mines and Geology,
Khanij Bhawan, Shasiri Circle
Udaipur (Rajasthan)

Referance: MIB No_: Cated:

Dear Sir,

1 In consideration of the Department of Mines and Geology info-Senices-Limited (hereinafter

called "DMG") having agreed to exempt Mis ... ... (hareinafter called "the said
Contractor(z)* from the demand, under the terms and conditions of an Agreement
N e i i s made between the DMG  through
....................... and .ooooevvoeen. [Contractor) for the work ... (hereinafter called

"the said Agreement”) of Security Deposit for the due fulfiiment by the said Contractor (s) of
the terms and conditions cortained in the said Agreement, on praduction of a Bank Guarantee

o R i CPEDHBN .. i i s i i only), We .. {indicate the name of
the Bank), (hereinafter referred to as "the Bank™) at the request of .............. Contractor(s) do
hereby undertake to pay to the DMG an amount not axceading
| PO TR i S i only) on demand

2. We........ {Indicate the name of Bank), do hersby underiake to pay Rs........
(RUDBBS. ..coiivniinniiiirme e only). the amounts due and payable under this guaraniee without

any demur or delay, meraly on a demand from the DMG. Any such demand made on the bank
by tha DMG shall be conclusive as regards the amount due and payable by the Bank under
this guarantee. The Bank Guarantee ehall be completely at the disposal of the DMG and
We.......... L {indicate the name of Bank), bound ourselves with all directions given by
OMG regarding this Bank Guarantee. However, our liability under this guarantee shal be
restricted to an amount not exceeding Rs........oocoooeee (RUPBES. o only)

3. VR i svrrvon e (indicate the name of Bank), undertake to pay to the DMG any money S0
demanded notwithstanding any dispute or disputes raised by the contractoris) in any suit or
proceeding pending before any Court or Tribunal or Arbitrator eic. ralating thereto, our liability
under these presents being absolute, unequivocal and unconditional,

4. We........ .. (indicate the name of Bank) further agree that the performance guarantee
herein contained shall ramain in full force and effective up to <DATE=> and that it shall continue
to be enforceable for above specified period till all the dues of DMG under or by virtue of the
said Agreement have been fully paid and its claims satisfisd or discharged or Uil he DMG
cerifies that the terms and conditions of the said Agreement have been fully and properly
carried out by the said Contractor(s) and accordingly discharges this guarantes.
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5 Wa ... ...(indicate the name of Bank) further agree with the DMG that the DMG
shall have the fullest liberty without our consent and without affecting in any manner our
obligations hereunder to vary any of the terms and conditions of the said Agreament or to
extend time of performance by the said Contractor(s) from time to time or to postpone for any
time or from time fo time any of the powers exercisable by the DMG against the said
Contractor s} and to forbear or enforce any of the terms and conditions relating to the sad
Agreement and we shall not be relieved from our Hability by reason of any such variation, or
extension being granted to the said Contracton(s) or for any forbearance, act or omission on
the part of the DMG or any indulgence by the DMG to the said Contractor(s) or by any such
matter or thing whatsoever which would but for this provision, have effect of so relieving us.

6. The liability of us.............coocoenreene. (Indicate the rame of Bank), under this guarantee will not
be discharged due to the change in the constitubion of the Bank or the coniracton(s)
T TR (Indicate the name of Bank), lastly undertake nol to revoke this

guaraniee except with the previous consent of the DMG in writing.

B. This performance Guarantee shall remain valid and in full effect, uniil & &5 decided to be
discharged by the DMG. Notwithstanding anything mentioned above, our liability against this
guarantee is restricted o Rs.._..._................. (RUPBEE. ... iinsrivrinines only).

8. It shall not be necessary for the DMG to proceed against the contractor before proceeding
against the Bank and the guarantee herein contained shall be enforceable against the Bank
notwithstanding any security which the DMG may have obtained or obtain from the contractor,

LLURE L (Indicate the name of Bank) verify that we have a branch at Udaipur.
We undertake that this Bank Guarantee shall be payable at any of its branch at Udaipur. If the
last day of expiry of Bank Guarantes happens to be a holiday of the Bank, the Bank Guarantes
shall expire on the close of the next working day

11. We hereby confirm that we have the power(s) o issue this guarantee in your favor under the
memorandum and articles of Associalion/constitution of our bank and the undersigned isfare
the recipient of authority by express delegstion of power{s) and hashave full power(s) to
execute this guarantee for the power of attorney issued by the bank.

2« RORp—— T\ RTREBS) For and on behalf of the <Bank> (indicate the Bank)
Signature
(Marmea & Designation)

Bank's Seal

The above parformance Guarantee is accepted by the DMG
For and on behalf of the DMG

Signature

{Mama & Designation)

= L™
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ANNEXURE-6: DRAFT AGREEMENT FORMAT({io be mutually signed by bidder and procuring

antity}

This Contract is made and entered inta on this day of , 2016 by and batween
Department of Mines and Geology (DMG), having its head office at Khanij Bhawan, Shastri Circle
Udaipur (Rajasthan) (herein after referred to as Purchaser/DMG) which term or expression,
unless exchuded by or repugnant ta the subject or context, shall include his successors in office
and assignees on ONE PART

And
Mis , @ company registered under the Indian Companies Acl, 1958 with its
reqgistered office at {herein after referred as the “Successful Bidder/

Supplier”) which term or expression, unless excluded by or repugnant to the subject or context,
shall inchede his successors in office and assignees on the OTHER PART.

Whereas,

Purchaser is desirous of appointing an agency for <project title=as per the Scope of Work and
Terms and Conditions as set forth in the RFP document dated of =NIB Mo

}I

And whereas

Mis represents that it has the necessary axperience for carrying oul the ovarall
work as referred to berein and has submitied a bid and subsequent clarifications for providing the
required services against said NIBand RFP document issued in this regard, in accordance with
the terms and conditions set lorth herein and any other reasonable requirements of the Purchaser
from time to time

And whereas

Purchaser has accepted the bid of supplier and has placed the Work Order vide Letter Mo.
dated , on which supplier has given their acceptance vide their

Letter No. dated

And wherneas

Tha supplier has deposited a sum of Rs. /- (Rupaes } i

the form of ref no. dated of
Bank and valid up to as security deposit for the due performance

of the contract

Mow It is hereby agreed to by and between both the parties as under: -

1. The NIB Ref MNo. dated and RFP document
dated izsued by DMG along with its enclosures! annexures, wherever applicable,
are deemed to be taken as part of this contract and are bending on both the parties executing
this contract,
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| 2. In consideration of the payment to be made by DMG to M/S...................... at the rates set

= forth in the LOI no. dated will duly supply the said
articles/ services set forth thereof and provide related senvices |n the manner set forth in the
RFF, along with its enclosures/ annexure and Techrical Bid along with subssquent
clarifications submitted by supplier,

3. The DMG do hereby agree that If supplier shall duly supply the said aricles and provide
relatad services in the manner aforesaid ohserve and keep the said terms and conditions of
the RFP and Contract, tha DMG will pay or cause (0 be paid to supplier, &t the time and the
manner st forth in the said conditions of the RFP, the amount payable for each and every
project milestone & deliverable, The maode of Fayment will be as specified in the REP
document.

4. Tha timelines for the prescribed Scope of Work, requirement of services and geploymeni of
technical resources shall be effected from the date of LO| e and compleled
by supplier within the period as specified in the RFP document.

5. The selscted bidder shall submit the CVs (Annexure-2) of all rescurces before deployving
physically and also ensure that all the rescurces are having suitable eligibilites as per
Annexure-10.

8. In case of extension in the delivery and/ or installation/ complation/ commissioning period is
granted with full iquidated damages, the recovery shall be made on the basis of following
percentages of value of goods and/ or services calculated phase-wise which the suppher/
selected bidder has failed to supply! install’ complete ; -

T — -

LD %

Deiay up to one fourth perod of the prescribed pericd of delvery, successhil " '
instaliation and completion of work _ :
Delay exceeding cne fourth but not exceeding half of the prescribed period of |

:

e dedvery, successful ingtafiation and completion of work W%

5 Delay exceeding half but nol exceeding three fourth of ihe prescribed perod of | _ o
) delivery, suocessful installation and completion of wark .

q Delay exceeding three fourth of the prescribed period of defivery, auwccessiyl 10.0 %

mnislallation and completion of work

Il Fraction of a day in reckoning peried of delay in supplies! maintenance sarvices shall be
eliminated if it is less than half a day.
i. The maximum amount of agreed liquidated damages shall be 10% of the contract value,

fil. *The percentage refers to the payment due for the asscciated works! goods! service.

. If supplier requires an extension of time in completion of contractual supply on account of
ecturrence of any hindrances, he shall apply in writing to the authority which had placed the
work order, for the same immediately on eccurrence of the hindrance butl not afler the
stipulated date of complation of supply.

v. Delivery pericd may be extended with or without Iiquidated dammanes if the delay in the supply
of goods in on account of hindrances beyond the contral of supplier,

7. This agreement is being executed an behalf of Mis (Concamed Department)........ooc i, ,
o procune defined goods and services, DMG ig acting merely as a Pure agent whe neither infends
o hold or halds any fitle to tha goods and services are raquired o be delivered in the name Ms
[Concerned Department).......................... glong with invoices of supplied items, although
payment will be made by DMG on behall of said department

8. All disputes arising out of this agreement and all guestions relating to the interpratation of  this
agreement shall be decided as per the procedure mentioned in the RFP document,
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In witness whereof the parlies have caused this contract to be executed bytheir Authorized

Signatories on this day of , 20189,
Signed By: Signed By:
( ) { )
Designation:, Managing Direclor, DMG
Company:
In the presence of In the presence of:
( ) { }
Designation: Designation:
Company:
{ ) ( )
Designation: Designation:
Company:

o B _  Page 147 of 167

o



| g Department of Mines & Geology RFP for RajMines rEIMG Online Momitoring System)

— __.-n.in_-.ru.-.n_._r_\_ P _—

Ir ANNEXURE-T: COVERING LETTER FOR TECHNICAL BID
Date:

[Signature of staff member or authorized representative of the stafl] Day/Month/Year
Full name of authorized representative:

Tao,

Director

Department of Mines and Geology,
Khanij Bhawan, Shastri Circle
Udaipur (Rajasthan)

Feference: MIB Mo, | Dated:

Dear Sir,

We, the undersigned, offer to provide the consulting services for the abova in accordance with
your Request for Proposal dated , and our proposal, We are hereby submitting our
proposal, which includes this Technical propesal and Financial Proposal submitted through e-
Procurement Portal. Our proposal ig binding upon us We understand that you ara not bound 1o
accept any Proposal you receive.

We hereby offer to provide the Services at the quoted rates mentioned in the Financial Bid,

We do hereby undertake, that in the event of acceptance of our bid, the Services shall be
provided as stipulated In the schedule to the Bid document and that we shall perform all the
incidenial services.

We enclose herewith the complete Technical Bid as required by you. This includes: This Bid
Letter and Bid Particulars.

We agree to abide by our offer for a period of 180 days from the date fixed for opening of the
Technical Bids and that we shall remain bound by a communication of acceptance within that
bme

We have carefully read and understood the ferms and conditions of the RFP and the conditions of
the Contract applicable to this RFP and we do hereby undertake to provide services as per these
terms and condifions.

Certified that the Bidder is a Company and the person signing the tender is the duly constituted
attomney. Bid Security (Eamest Money) for an amount equal to Rs. is
enclesed in the cover containing the letier for Technical Bid,

L /7“’”’6; /Q M,
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We do hereby undertake, that, until a formal contract is prepared and executed, this bid, together

with your written acceptance thereof or placement of letter of intent awarding the contract, shall
constitute & binding confract between us.

Dated this  DOVMAMYYY'Y (Signature) (In the capacity of)

Duly authorized to sign the Tender Response for and on behalf of (Name and Addrass of
Company) Seal/Stamp of bidder

Witness Signature:
Witness Name:
Witness Address:

P PR ¥)
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E-B: F APPEAL UNDER THE RTPP 2012

Appeal No .........of ...
Beforethe .............................. (First! Second Appellate Authority)

1. Particulars of appellant:
a. Mame of the appellant. <please specify=
b. Official address, if any: <please specify>
¢. Residential address:<please specfy=
2, Mame and address of the respondent(s):
a. <please specify>
b. <please specify>
c. =please specify>
3. MNumber and date of the order appealed again stand name and designation of the officer/
authorty who passed the order (enclose copy), or a statement of a decision, action or
omission o the procuring entity in contravention to the provisions of the Act by which the
appellant is aggreved: <please specify>

4. If the Appeliant proposes to be representad by a representative, the name and postal address
of the representative. <please specify>

5. Number of affidavits and documents enclosed with the appeal <please specify=
6. Grounds of appeal (supported by an affidavit): <please specify>

7. Prayer<please specify>

Appedlant's Signajure

T er e M
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RE-9: FORMAT FOR CVs

MName of ihe parson
F'__.‘.u_rr&nt Desigation / Job Tite |

| Current job responsibiities _ i
~ Proposed Role in the Project I
| F'mp::rsed EEE[.‘:DHEIIHMF&E in I:ha F"rnjec:t

Academic Qualifications:
o Degres
o Academic institution graduated from
o Year of graduation
o Specialization {if any)
. Key achievements and other relevant information (if |
| any)
I Prumw_npal Certifications (if any) |
Total number of years of experience | |
|

_Number of years with the current company (the ED.HJ :
Erummaw of the Professional / Domain Experience |

Number of complete life cycle implementations carmed out sl !
The names of customers (Please provide the relevant |
names) |
. ‘Past assignmant details (For each : assignment PI'IJ-\I'IdE|
| details regarding name of organizatons worked for,
designation, responsibilities, tenure)

| Prior Professional Experience covering:

Crganizations worked for In the past
Drganization name
Duration and dates of entry and axit
Designation
Location(s)
Key responsibilitias

o O Qo9 o

=  Prior project experiance
Praoject name
Client
Key project features in brief
Location of the project
Cresignation
Role
Responszibiliies and activities
Duration of the project
o Total team size
~ Pleasa provide only relevant projects. |

| Proficient in languages (Against each language listed
|r‘!d|:.1_:__l;=_r_rf_rﬁ-ﬂdhvntﬁ|’bath‘,|

O oo g o0
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-10- N AND EXPERIENCE OF IRED RESOURCES

8No. | Resource Desirable Qualification and Experience

« BEf BTech / MCA | MSc in Computer speclall-.mtlnn in
computers or equivalent as well as praferably a management
degree.

= Fluancy in English! Hindi

= Minimum 10 years experience of managing large software
development projacts and must have core development skills
a5 full stack developers,

ke Including 2 years of experience in a CMMI Leval 3 Firm

4 Ear!inr Technical | « The candidate must have independently handled at least two |

Fruject Manager large projects on all aspects from concept stage fo |
imptementation. They should be strong in the assessment of
project needs and their resolutions, system integration,
quality assurance besides handling project teams. They
should be aware of software, mobile and telecom technoogy
lools and deployment issues. The candidates should hawve
strength in technology, domain and application development
and process leadership quantities to lead a team

« Candidate shall have a valid & relevant cerificate.

« B.E/ B.Tech / MCA | MSc In Eumpulaf specialization in
computers or equivalent as well as preferably a management
degres,

= Having Minimum 7 years of post-qualification relevant

work experience in  design and development of
customized 1T applications & having experience working

. through the design, development, release (SOLC) cycle

2 Technical cum delivering softwars application projects

Project Lead : L : :

* Including minimum 4+ years of axpenence in managing a
team size of more than 15 developers in the capacity of
Team Leader / Project Manager

= Al Least 2 years of experience in a CMMI Level 3 Firm

= Must have good understanding of Government Processes
and IT automation initiatives in e-Governance Domain

= PMP Cartification

» BE/ BTech / MCA /| MSc specializaton in computers ar
equivalent as well as preferably a management degree

= Fluancy in English/ Hindi

» Minimum 5 years expenence of managing large softwars
development projects, The candidate must have
independently handled at least two large projects on all
aspects from concept stage to implementation. They should
be sirong in the assessment of project needs and their

‘ resolutions, system integration, quality sssurance besides

3 Senior Software
Developer

handiing project teams. They should be aware of software,
mobile and telecom technology tools and ceploymeant issues.

e Ko b
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- C-Erbd‘lﬂate shail haua a valid & ralwanl l:-.art-rﬂc:ate

[« BE/ BTech / MCA / MSc spacialization in nnmpuiars or
equivalent as well as preferably a management degree.

= Fluency in English/ Hindi

= Minimum 3 years experience of managing large software
development projects. The candidate must have
independently handled at least two large projects on all
aspects from concept stage to implementation, They should
be strong in fhe assessment of project needs and their |
resolutions, system integration, quality assurance besides
handling project teams. They should be aware of software,
mobile and telecom technology tools and deployment issues.

* Candidate shall have a valid & relevant certificate

« BE/ BTech / MCA / MSc specialization in computers or
equivalenl as well as preferably a management degree.

Fuuﬂus'l-“k Developer | o Fluency in English/ Hindi

8 Eusi;nﬁgnfnt'lt esting « Minimum 3 years experience of Front-end technology,

gtc) Development Languages, Database, Basic design ability,
Server, Warking with APl and version control systems.

= Candiclate shall have a valid & relevant cerificate.

« BE/ BTech /| MCA { MSc specialization in ::-urnpulers ar
equivalent as well as preferably a management degree.

= Flugncy in Englishf Hindi

= Minimum 4 years experience of managing the relevant
Databases with Strong understanding of databass
structures, normalization, theories, principles, Database

4, Software Developer

6. Eﬂ.ﬁﬁfﬁm queries and practices
« Creation and maintenance of schema objects: (ables,
indexes, views, sequences atc.
= Working lechnical experience with designing, building,
installing, configuring, supporting, troubleshooting database
BRNVErS
= Candidate shall have a valid & relevant certificate.
« B.E/ B.Tech | MGA/ Masters Degree (CS/ CA/ IT)
= Fluency in English’ Hindi
= Minimum 4 years experience of software testing as testing
engineer
= Experience in  Test management foolBug fracking
7 Tesk Ergimes toolAutomated testing tool’Performance testing tool/Cross-

browser lesting toolfintegration testing tooll Unit testing
toal/Mobile/android testing tool,

| = Ability to collate data and compile test reports.

| » Excellent software troubleshooting skills

= Ability to design and write complex software testing
| procedures,

— & M
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. Gandlda:a shal hwe a -.m!ld a ra!mrant mlﬁl:.ate
« B.E/ B.Tach | MCAJ Masters Degree (CS/ CAJ IT)
= Fluency in English/ Hindi
. » Mimmum 3 Years of post qualification experience in
= Yt Dovgee professional design experience in UM UX of large software
development projects with HTML, Javascript, and CS5
= Candidate shall have a valid & relevant certificate
= B.E/B.Tech / BCA (CS/ CA/ IT) -
= Fluency in English/ Hindi
Helpdesk Engineer/ | = Minimum 2 years of posi-qualification and relevant work
9. Customer Support| experience in Tech-Support, Excellent  Technical
Engineer Communication Skills
= Ability to understand the problem & escaiating in comrect
solution ppeline
Crate,
Authorized Signatory:
Seal of the Organizaton
Mamea:
Designation:
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Mame of the Company/Firm:

Bidding Document Fee Receipt No. Datad for Rs. i

Name of Person(s) Representing the Company/ Firm:

Company/Firm Contacts:

Query | Clarification Sought:

Nofe: - Queries must be sirictly submifted only in the prescribed format [ XLS/ X1L8X). Queries
nol subymitted in the prescrbed format will not be considered’ responded at &ll by the procuning
anitity.

Date:

Authorized Signatory”

Seal of the Organization;

MName:

Designation:

-
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‘ ANNEXURE-12: FORMAT FOR SUBMISSION OF PROJECT REFERENCES FOR PRE-

Project Mame: Value of ConfractWork Crder (In INR):

Country: Project Duration:
Location within country,

Name of Eﬁﬁmm T::-tal"r;i'n._ﬁf;ﬁﬁ—mnnlha of the assgrment:

Contact pe-son with address, phone, | Approx. value of the services provided by your
fax and e-mail, company under the contract (in INR):

Start date (month/year),
Completion date (month/year):
Name of associated Bidders, if any.

Marrative description of Project:

List of Services provided by '_.lnu.r firm/company

Please attach a copy of the work ordercompletion cerdificate/purchase order/ letter from the
customer for each project reference.

Date.

Authorized Signatory:

Seal of the Organization

Marme:

Deesignation,

pnrgi® - W Ry
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‘ ANNEXURE-13 - TENDER FORM

[Reference No. |
Director, Department of Mines and Geology
| Khanij Bhawan, Shasti Circle, Udaipur
(Rajasthan)
0204- 2415091
director, uda mg@rajasthan. gov.in
| Public Private | Partnership | Proprietary
Limited Limited
Email: Web-Site:
. Thumwﬂﬂemudunmmmmhum- /- {Rupees <in words>) has been
deposited vide receip! no. dated
* The requisite DMG processing fee amouniing to Rs, - {Rupees <in words>) has
been deposited vide receipt no, _ dated

A G )
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| = The requisite Bid Security amounting to Rs, !~ (Rupees =in words>] has been
deposited vide Banker's Cheque/ DD No dated
* \We agree to abide by all the terms and conditions mentioned in this form issued by the
Empaneiment Authorty and also the further conditions of the said notice glven in the attached
sheets (all the pages of which have been signed by us in ftoken of acceptance of the terms
menticned therein along with stamp of the firm).

Date:

Contact Person:
MName & Se